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What is Gap Analysis?

Current
situation

(Best

(practices we practices)

use today)

GAP Analysis: identify the changes/improvements in practices
we do today to reach a desired/target practice.

Example: Hotel

(Best practices)

In-Room Amenities
Electric safe

Laundry bags

Full-length mirror with lighting
Flat-screen TV with international
programming

In-Room Amenities
* 50% rooms have electric safe

* Full-length mirror * Stocked mini bar
* Flat-screen TV with Thai channels * Selection of daily newspapers
. WiFi

* Wi-Fi
* One spa treatments

At least four types of spa treatments

Now that we have the GAP...

GAP
* 50% rooms need electric safe
* Full-length mirror (need lighting)
* Get international channels
* Build 3 spa treatments
* Buy Laundry bag + mini bar + newspapers

...need to do an Action Plan
What are How will we do it? Who is When How will we
-W

we going
to do?

Ideal Situation

Example: Hotel

Ideal Situation
Best practices)

m

Hu™au

0ou ™

Example: Hotel

Best practices

In-Roem Amenities In-Room Amenities
* 50% rooms have electric safe * Electric safe
* Full-length mirror * Laundry bags
* Flat-screen TV with Thai * Full-length mirror with
channels lighting
* Wi-Fi * Flat-screen TV with
* One spa treatments international programming

Stocked mini bar

GAP Selection of daily newspapers
* 50% rooms need electric safe « Wi-Fi

* Full-length mirror (need lighting)
* Getinternational channels

At least four types of spa
treatments

* Build 3 spa treatments

* Buy Laundry bag + mini bar + newspapers

Now that wgphave the GAP...

* 50% rooms need electric safe
Full-length mirror (need lighting)
Get international channels

Build 3 spa treatments

Buy Laundry bag + mini bar + newspapers

...need to do an Action Plan

Whatare | How will we do it? Who is When | When | How will we

we going involved? | start? | Finish? | check outcome?

to do?

Build 3spa Phase 1 Hotel March Dec, - Quality check

treatments  -Hire contractor Plan manager ,2020 2022 of spa
building treatments
-ask for loan Contract - Inspection by
-build the location company hotel certifiers
Phase 2 - Others

-Hire manager and staff Local gov



In summary Gap Analysis in QA

Practices Ideal Situation
dthe a7

* |n a nutshell:

1. Build an ideal situation (Best practices)
2. Describe practice/actions we do today

. ) ) 3. Identify the GAP
Action Plan to bridge the gap (may include)

What are | How will we do it? Who is When How will we 4. Make an action plan
we going involved? | start? check outcome?
to do?

Example: Criteria 4.1 (pg 22)

4 | Teaching and learning approach 1 (2 (3|45 |6 |7

4,1 | The educational philosophy is well articulated and
communicated to all 5takehﬂ|ﬂer4[1]|

NS

1. The teaching and learning approach is often dictated by the
educational  philosophy of the university. Educational
philosophy can be defined as a set of related beliefs that
influences what and how students should be taught. It defines
the purpose of education, the roles of teachers and students,
and what should be taught and by what methods.

Ideal Situation
(Best
practices)

To build ideal situation need
to understand criteria

Evidence needed (Example in pg 24)
1. Educational Philosophy

Now that we have the GAP...

. H H 1. Establish an educational philosephy for MJU that is clear and useful
Example: Criteria 4.1 o

Tl Ideal Situation 2. Establish a system that will help
v (Best practices — Communicate educational philosophy
* Don’thave an educational - Have an educational philosophy —  update the educational philosophy

hill h 5 1
philosoply thet ...need to do an Action Plan

. Whatare | How will we do it? Who is When | When | How will we check
- we going involved? | start? | Finish? | outcome?
- to do?

GAP —_— 1. Establish + Development of a Deans of March  July - QA assessment
1. —_— an edu. draft at university faculties 2020 2020 at institutional
- System that updates philosophy  academic board University level
educational philosophy for MU+ Receive feedback from  board - Feedback from
- Faculties individual QA
2. Establish a system that will help B T
T —_— according to feedback assessment

= + Final approval by
. university board

Brainstorm!

ici What would be the best
Gap AnalySIS in QA practices that will help fulfill

criteria 11.5?

1. Build an Ideal
Situation

* To start the Gap Analysis need to (Best practioas)

To build ideal situation need
to understand criteria

Build an ideal situation (Best practices)

+11.5 The satisfaction levels of stakeholders are established,

Describe practice/actions we do today monitored and benchmarked for improvement

Identify the GAP
Make an action plan

A wn B

[3] Satisfaction levels of staff, students, alumni,
employers, etc. are established, monitored and
benchmarked; and that they are satisfied with the
quality of the programme and its graduates



Brainstorm! Gap Analysis in QA
What would be the best Best practices

practices that will help fulfill

criteria 11.57 * To start the Gap Analysis need to

Build an ideal situation (Best practices)/
Describe practice/actions we do today @
Identify the GAP? ¢
Make an action pIan?

bl O

* Group work > do steps 2, 3 and 4
* Present your work

e pracice]

Group work

Current

situation
(practices we
use today)

Ideal Situation
(Best
practices)

GAP
Action Plan to bridge the gap?

What are | How will we do Who is How will we check
we going | it? involved? outcome?
todo?

Action Plan

What are | How will we do Who is When When | How will we check
we going | it? involved? start? Finish? | outcome?
to do?

lnansUsznaUnsUssenelAsIN1sauTHBILR RS 589 CUPT-QMS : GAP
Analysis download Tai

www.oges.mju.ac.th/goverment/20111119104834_oges/Doc_25630106094740 _387615.pdf
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518019 F1EAzLAUR FTUIU 518119 s LAYR waifin ALRAD
1. ANPBLUWVIHANEING ATATTWIA | 999 1 AW 6 BH.Az 1,2000m | 7,200.00 | 1. AM@BUUNEINEINT ASATENA | 91491 1 AN 6 ¥N.av 1,200U | 7,200.00
2.ANMBUWVINIVIEINS Dr.Fidel T4 1 AN 9 HH.AZ] 600 LW 5,400.00 | 2.AM98LWYINAYIEINS Dr.Fidel T4 1 AW 9 HH.AZ] 600 LW 5,400.00
3. ANPBUWININEINT P9.0330A08 | 919U 1 AW 9 AH.aze 600 LY 5,400.00 | 3.A198LWIWINEINT A9.9550A (@ | 9144 T AW O 283 600 UM 5,400.00
4. ANBUWVIHIVIEING A9.U5A0 T4 1 AW 6 BH.AZ] 600 LW 3,600.00 | 4.A1R8ULNKINGINT A9.U300 FIUIN 1 AW 6 BH.AZ] 600 LW 3,600.00
5.ANABULNWANGINT WA IANM 9N 1 AW 6 HH.AZ] 600 UM 3,600.00 | 5.AARUWLANINT WA lan U 1 AW 6 BH.AZ] 600 LW 3,600.00
6. Andeides (1) 3,200.00 | 8. Adeides (2) yaaina 480+2160+400 5,040.00
7. ATNIAULLAUNY 1,200.00 | 7. ATWINULLAWNN 0.00
8. Anduides (2) 630.00 | 8. Adeides (2) s8v8BnTUR 380.00
9. Anundinin 9,600.00 | 9. Anzfin 0.00
10. ATWIMULLANNININGING WA dn+305U41e 5,950.00 | 10. AMWINHLAUNINANGING WPaBedn+305U40s 4,900.00
1. Anuindisin 2,400.00 | 1. Angndisin 0.00
12, ArdNmNLUANTEY Frammnsnendgsiudomas 7,500.00 | 12. AdamsnLAnsEY Framsnsnendgsiudomas 7,500.00
13. fugniin 14,400.00 | 13. Audniiin yagInaviannm 14,400.00
14, Avnadeinae WA 8080 \TeN nal 1,200.00

5’23417?@%% 70,080.00 ‘S’JN‘VN%N 56,620.00 | 13,460.00
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GAP Analysis : CUPT-QMS
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GAP Analysis : CUPT-QMS
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