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ONESQA,
TQA,
AUN-QA (Inst.)

TQA,
International accreditation

AUN-QA (Prog.), Professional accreditation,
International accreditation, TQR
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fovar 93.4 wasonanstann 11 univenduiisuley AUN-QA Tuahaed 57-59 ‘sxmmﬁﬁmmﬁﬁﬁmumﬁjmmsﬁum{[ﬁ AUN-QA AatNawsun

ALANDINMTIAMsAnENTFundnansitGidu (Aryaan audiazants, 2560)

Anuwong, K. 2022



<C\,7 fiszguaSmsudnkuUs:inAlng
Council of University Presidents of Thailand

Internal Quality Assurance

The systematic, structured and continuous attention to quality in terms of
maintai.ni.ng and i.mprOVi.ng quali.t_v. (AUN-QA Manual for the Implementation of the Guidelines, p.20)

A process of establishing stakeholder confidence that provides (input, process
and OutcomeS) fu lfilment Of the expeCtationS. (Guide to Internal Quality Assurance (IQA) Based on European Standards

and Guidelines (ESG), p.10)

The systematic management and assessment procedures to monitor performance
of htgher education institutions. (The regional report of Asia and the Pacific; UNESCO, 2003b)

Main objective of IQA is to prevent defects and mistakes. It involves managing
quality by defining the processes, strategies, and policies, developing checklists,
and establishing standards that need to be followed. ezap.qualty pevetopment, uk

Anuwong, K. 2022
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* Internal Quality Assurance (IQA) # Quality Assessment only
* 15120 IsAni 1 daaidlunnsousu “SAR writing”? wio....

o uusin: 1Budransvinagn laansz/dodiunuaainaiei & Gap Analysis

GAP

e

Key steps to bridge gap

Current Desired

State | State

.
Action
Plan
.
~ QuestionPro
https://www.google.co.th/search?q=gap+analysis +picture&tbm=isch&source=iu&ictx=1&vet="1&fir=3JSxLoiWtdNR_M%252CRHVy8F30pB_OVM%252C_%253BJtb
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AUN-QA for Higher Education QA: Principle-based QA model
- Individual programs have their own goals to reach!

Caution: nnsilasuinsuuaeain
TuiBenzuuuszuINInanans
“212” INNANNEDLNA L6 ua
“2713¢” ADNADIILABIN L3
UsranAsionatnIw

https://www.healthline.com/nutrition/edible-flowers
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Principles-Based QA Framework: Encouraging of self-directed
improvement towards open-ended goals

2 Rates of quality improvement with principles-based
versus rules-based approaches

Principles-based / Schematic representation of the

slower onset but potentially
more enduring gains in quality
improvement arising from
principles-based approaches,
Rulesbasad. compared with the more rapid
approach but plateauing (or even
declining) gains from rules-based
approaches.

approach

Improvements achieved

Time *

Source: “Principles-based accreditation: the way forward?” by Lindsay H Heywood, 2007 Anuwong, K. 2022
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AUN-QA sroulad azldus:laasniaze # 3

AUN-QA: designed based on Outcome-Based Education
(OBE) framework

OBE: Clearly focusing and organizing everything in an educational

system around what is essential for all students to be able to do
successfully at the end of their learning experiences (Learning

Outcomes). (Adjusted from Spady, 1994)
e

Anuwong, K. 2022
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AUN-QA sroulad azldus:luasniaze # 3

Empowering of all individuals involved is the Key.

Gap Analysis

Skills Needed to Where You
Get Where You're going  Noed to Be

Where You
Are

WA 6H

ALEASSNANSTLARN T DY

Action Plan

https://www.ghseaberdeen.com/2020/08/05/iso-gap-analysis/
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AUN-QA Model Version 4.0

{I} Stakeholder Needs

Programme Teaching and Student
Structure and Content Learning Approach Assessment

{3} Academic tudent Support @Facilities and
Staff Services

Infrastructure
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AUN-QA sroulal azlduszlaasiiasze # 4

{3} Stakeholder Needs
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L 2
[ |
| | |
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| |
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AUN-QA adopted PDCA to pursue quality and continuous improvement.

» Take actions to
standardize the process
or redesign systems
where necessary

* Study the achievement
of the objectives

* Pinpoint the problems

N
-

« Identify & prioritize gaps
* Set objectives and develop
plan/approach to close

gaps

« Implement changes

* Collect data to determine if
gaps are closing

Anuwong, K. 2022



72 nla
K\y nUs=guasnsudnralszndlng
Cou

ncil'of University Presidents of Thalland

T‘IQ{ PDCA Glumsa]szﬁ'u@mmwmsﬁnmmmu(wmal)'i'J LLﬂ%Q%ﬂ’]Wﬂ'\‘iﬁmﬂ"]Lﬁ&lﬁ%‘iﬂ%@l&i?

P -Don't -C -A

PDCA Training / PDCA Reality \ / PDCA Ideal \

Material
B Plan M Plan M Plan
Do m Do ® Do
1 Check Check Check
m Act m Act W Act

K POOR /

m ﬂ Business Performance Improvement

7

B l Z- P I = CO m https://www.shmula.com/the-four-steps-of-pdca-and-how-they-lead-to-continuous-improvement/23763/
Anuwong, K. 2022
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Quality of assessors is crucial !!!

fnmwmsvinnananshisaniay kisdn uma.1-7, Curriculum mapping #5o
CHECO

T Taiduvandneoes OBE (Constructive alignment)
Limaldansensodoriviun AUN-QA viho:lslag Tundnansnsoivnwossiiles
Limoitnafio AUN-QA

A [ ausifing

BOURAAUNUNRRNANTDU

Ansausiidon SAR T ldoaeindls asvihndngudsznau SAR ag14l559ash 15 I mzuuu..
AL, AL
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8i19nM34 ..... Quality of assessors is crucial !!!
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« asuUsadudrsnarei AUN-QA 1idunsdsaisivuuy principle-based
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Key Features of AUN-QA Model
@ Programme Level

Principle-based QA model

Design based on Outcome-based Education (OBE) framework

PDCA approach to quality and continuous improvement to good/best practices

Focus on stakeholders’ needs
* Applicability:

Undergraduate/Graduate programs, Any disciplines, ABET, Competency-
based Education (CBE), Non-Coursework programs, Modular programes,
Distance programs, etc.

Anuwong, K. 2022



OBE vs. Other Education Models

Mastery-
Based
Education

Competency-
Based
Education

Outcome-
Based
Education

Mastery-Based Education
Criteria for measuring proficiency
Learner support provided
Adaptive to learner needs
Adequate time to achieve proficiency

Competency-Based Education
All characteristics of Mastery-Based Education,
plus self-paced

Outcome-Based Education
All characteristics of Mastery-Based Education,

plus understanding why proficiency matters

Anuwong, K. 2022
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NATIONAL TAIWAN UNIVERSITY OF
SCIENCE AND TECHNOLOGY

Core competences of Graduates: o
Mechanical Engineer Criterion MI3. Student Outcomes (2022-2023)

The ability to identify, formulate engineering ® An ability to identify, formulate, and solve complex
problems and to systematic solve these problems engineering problems by applying principles of
with knowledge in mathematics, sciences and engineering, science, and mathematics.

engineering as well as modern techniques. An abillity to apply engineering design to produce

The ability to design and conduct experiments, as solutions that meet specified needs with consideration
well as to analyze and interpret the experimental of public health, safety, and welfare, as well as global,
results and statistics. cultural, social, environmental, and economic factors.
The ability to design, plan, integrate and manage ® An ability to communicate effectively with a range of
engineering components, systems or manufacturing audiences.

rocesses. . : : :
P An ability to recognize ethical and professional
The ability to communicate and work as part of a responsibilities in engineering situations and make
team effectively. informed judgments, which must consider the impact of

engineering solutions in global, economic, environmental,

To be attached to the contemporary technology and societal contexts.

developments and current affairs regarding mechanical
engineering, and to assimilate its influence to the
environment, society, and the world. Thus, develop the ) : ) ) ,

awareness of the essential of work ethic. societal collaborative and inclusive environment, establish goals,
responsibility, and continuing education. plan tasks, and meet objectives. (...cont.) Anuwong, K. 2022

® An ability to function effectively on a team whose
members together provide leadership, create a
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Messages to take home ...from my heart...
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Teaching Chat & Share by Aj. Kunncadah (YouTube) anaasdids:1asiitnglsinnndiios
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