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Offerings

P.1a Organizational Environment

Importance

Delivery

Degree Seeking programs 2017 - 54% of CI; DE; InT;
for students seeking an AA, students indicated a LLC; LC;
AS, AAT, or AAS degree degree or certificate A&CL

was their goal
Transfer programs for those | 2017 — 46.6% of CI; DE; InT;
seeking transfer to a 4-year students indicated LLC; LC;
institution transfer as their goal A&CL
Workforce Development 2017 - 3% of ClL: InT; LLC:
programs to provide a students participated A&CL (focus on

certificate: customized
training; continuing
education

in these programs

tech programs)

Developmental Education 2017 - 61.9 % of CL InT; LLC;

for underprepared students in | students; includes A&CL;

college-level Math, Reading, | literacy programs, Advocacy

or Writing basic skills, ESL & (specialized

ESOL tutoring/support)

Student Success programs Supports student Advising,

and services to enrich and completion of all key | Tutoring,

support learning and access programs Placement,
Activities, etc.

Administrative and Cnitical DSO DSO process

Support Services —
Academic Success, Student

Success, Financial Aid, HR,
IT, Finance, Legal, Security,
Facilities, Procurement

operational support
functions allowing
Colleges to focus on
students

Figure P-1 ACD Educational and Service Offerings
CT = Classroom Instruction; DE = Distance Education; InT =

owners at ACD
and
representatives
deployed to
campuses

Instructional Technologies; LLC = Labs & Learning Centers; LC =
Learning Communities; A& CL = Active/Collaborative Lrng
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CULTURE)
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Figure P.1-2: CCNW Culture

Mission

Core
Competencies

Empowerning students to be successtul in the workforce

and theirr communities

The Community College of the Northwest will be

the best in the nation 1n providing students with
accessibility, atfordability, career-readiness, and social
responsibility.

* Students First

* Commumty-Engaged
* Collaboration

* Partnership

* Excellence

* CC1: Provide exceptional student support services

» CC2: Partner with the local commumty to achieve
excellence and graduate job readiness

* CC3: Maintain expert, up-to-date workforce
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Figure P.1-3: Workforce Segments

Segment

Tenured and tenure-track faculty 250
Adjunct and non-tenure-track faculty (FT/PT) 200
Management 60
Protessional staft 250
Support staft 400
Temporary staft 20
Total workforce 1.210
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P.1-6: Suppliers, Partners, and Collaborators

Group Role Results
Key Partners and Collaborators
Transfer schools and sister colleges Partner through articulation agreements and joint transfers T4-1,74-12
Feeder schools (Mason High School, Provide student enrollment, transition services, and collaborative programs 7.5-12
Walker High School, Marcy High School)
CCNW Foundation Provide funding for programs and scholarships to support MVYVCC 71.5-5,7.5-7
Donors Provide gifis to the CCN'W Foundation A0S
CCNW Alumni Association Engage alumni to advocate on behalf of CCNW and engage with CCNW as needed | 7.2-24
Alumni Offer a key community connection 7.2-24
Employers and advisory committees * Hire graduates 7.1-12 7.1-15
* Provide input on curriculum
* Provide students with hands-on experiences, including internships and
apprenticeships
Technology companies (ICS, Canter) Partner with CCNW to create technological solutions for higher education, 7.1-16, 7.1-16a,
specifically for community colleges 72-12,7.2-23
Local community, including Gaithersville | Provide students with opportunities to suppaort societal needs and engage in 72-12
Chamber of Commerce hands-on experiences
Key Suppliers
Technology providers (IC5, Lifelong LMS, | Provide technology to support the learning environment, business processes, student | 7.1-16, 7.1-17
HappyPeople CEM Solutions, Wyatt ERP | services, and HR
Systems)
Laboratory support providers Provide innovative products and tools for hands-on learning, such as simulation 7.2-13
tools and supplies to design, build, and implement real-world products
Service providers (Bookstore, Dining) Provide learning resources and food services for students, employees, and events 7.2-14
Administrative Support (AS) Provide AS that enhances the efficiency and effectiveness of operations at CCN'W AOS
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CCNW Organizational Chart
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Assistant Vice Director of o of pchor of o
— President for —  Procurement and — — — -
Shudent & Ciwtbard Technology and Redations and Total Compersation
Berurily Legishtive Affairs
Director of Planming, Director of
L Ressarch and Business and
Organzational Community
Development Partnership
Director of
—  Marketing and

P.1 u(1)

The CCNW president is the chief executive officer and reports
to the chancellor of the college system. The chancellor of the
college system reports to the CPBT. The President’s Team (PT)
includes the president and the vice presidents of academic and
student services; finance; administration; community engage-
ment, outreach, and communications; and human resources (HR).

The president and PT are the CCNW’s senior leaders (SL),
responsible for strategy development, organizational perfor-
mance review, process improvement, and management of
college operations.

To inform the president and PT in their leadership of CCNW, a
system of faculty governance exists to weigh in on issues and
decisions that affect all faculty. Faculty governance consists of a
board and commuttee structure, with faculty elected to serve on
these bodies.
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Figure 1-3-3: Corporate Governance Framework

Vision, Mission and Motto
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Figure 1.1-1: BCS Leadership System (BCSLS)

7. Enhance
Learning and
Improve BCS

Processes

6. Reward and
Recognize

2. Set and
Communicate
Direction and

Objectives

1. Determine

and Balance

Stakeholder
Requirements

5. Analyze and
Communicate

BCS Performance

3. Establish and
Communicate
BCS Values and
Mission

4. Monitor,
Guide,
and Review
Performance




LEADERSHIP SYSTEM: $2UUN5U199ANT

“52UUNTUB9ANS” Maneis 35n1TidesAnsegraduntennsuazlaidunienisild
iluldianeaantu WuiugrunazuumanisdadulefidifyuazilugnisdsansuasufUa
syuunstnesdns Usznaudelassaiiauaznalnlunisdadula adeausiulainianisdeans
A0IIANY MSAETTNIAENSHALIETN HUSms Wmihnadsn wazitluseiudng 9 suvansRene
Atley N15UsEngAURURDENEHRTEETIU iFN9 wWazANAIANIINBNANITALTEUNTS

szuumsthesAnsiiivseansuadosldlasednnnuanansatazanudosnisvasyaainsuage
fdnlfdnudedu wazdsmnuamanisliasdudunanissiidunisuaznsuiulssanisaiunis
sruun1sinesAnsaiausnawaznsviuduny lavendeddusiend Aoy waznisylug
UnUszaaRsiunuvesannUu uammﬁﬁmwﬁjmmmﬁuauu

. ANUARSIFY WIANgs wazanunddsdlusyduiivngay

. msvulassaemuingussasduasniiiau

. ananemsURuTmiielrnsinaulagity

J2UUNITUIRIANSNNUszansnan ol nalnn iU laUse i unuLe %’U%’ayjaﬂauﬂﬁu LAY

U

ETIERIGE



(= |

{ISEULAZANAINENDY

P.1 2(2) d7unain Ny

= Y} = Yt

{i3eu anAngudn wasyiidiuladiude (Students, Other CUSTOMER
and STAKEHOLDERS)

daunann Ji3eu anAngudu uazngudiidulddrudendAyves
santu Tegls g1 (%) naudenanatinudesnisuazanuaiandei
dnAgyaslIran15AAN1TANET 398 LaTUINIF squmusms‘mauuauu
fiFsuuazandngudu wazn1sufiinisdng 9 vesanu uenanil ogls

Y
ﬁam'mLmnmﬂum'mmammaumwmﬂmwmLmauﬂau (ﬂ’]&l)



o Q/ 6

A TUFAN

Customer: gi3gunisagnanauaunlunsadinualunazuntly

UIN15N153ANTSANYT 38 WaLUIN1S gnAn

U185 B lAUINITNANGATUALUINIGT laense (Hiseu
=2 W ' a A v

HAZD1ATINNINUNATDY) LazNgUUARADU ¢ NtUuUKaDN

I Y Y

A ldang v



OTHER Customers

The Education Criteria refer specifically to students in order to stress their importance to education organizations. The
Criteria also refer to “other customers” to ensure that your customer focus and performance management system include
all customers. Other customers might include parents, local businesses, the next school to receive your students, and
future employers of your students. A key challenge to education organizations may be balancing the differing
expectations of students and other customers.

Baldrige Criteria Commentary

13 Copyright 2021, Asst.Prof, Athisarn Wayuparb, Ph.D., CISA
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Figure P.1-5: Students, Other Customers, and Stakeholders

Market Segments and

Customer Groups

Key Market Segments

Requirements and Expectations

Recent high school graduates in the
3-county recruiting region

Recent high school graduates outside
the 3-county recruiting region

Non-traditional students

Transfer students

Former students

* Focused recruitment
* Information about CCWNW

» Easy access to services

Key Student and Other Customer Groups

Career-seeking students

* Degree completion info

* Academic support services,
including career counseling

Transfer students
(1.e., seeking further education)

* Transfer articulation

* Degree completion info

Academic challenges

Non-degree-seeking students

* Provision of workforee skills

Provisions for adult learner
needs

DC high school students

* College credit courses

* Collaboration with high school
schedule

ANUEUNUSN UKL

NUIN 3, 6 (2.1)
NAANWS 7.1, 7.2



*
U. ADINdUWUSS:=QuavAAs (Organizational Relationships) @Ex‘
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P.1-6: Suppliers, Partners, and Collaboratorns

Griowp | Rale Resulls
Key Pariners and Collaborstars

T fier schoods and sister colleges Partner through ariculation agreements and joint trassiers Tdal, 7412
Feeder schools (Mason High School, Provide studen exrollment, transition services, and collahomtive programs T4 ]2

Walloer High School, Marcy High School)

CCNW Foundation Provide fanding for programs and scholarships to seppon MATNTC T35 T3
Domeors Provide gifis 1o the CCWW Foundation ADS

CONW Adummni Association Engege alemni v advocaie on behald of CCMW and engage with OC™N'W as needed || 7234

Alumni (tiffer a ey community connection T3

Employers and advisory commitiees

= Hire gradustes

* Provide input on cmricalem

* Provide studemts with hands-on experiences, incheding inlemshigs and
appeenticeships

TH-12, T 1-15

Technodogy companies (108, Canier)

Partner with CCRNW i crese techmological solutions for higher edecation,
specifically for comemanity colleges

T a1, T 1-16a,

Local community, including Gaithersville | Provide siudents with opperiunities o suppon socketal needs and engage in e e
Chamber of Comamepce hamds-on expericnoes
Key Suppliers
Technodogy providers (108, Lifebong LAMS, | Provide technology o sepport the beaming environment, business processes, studema | T 0-06, 7.1-17
HappyPeople CRM Sobations, Wyast ERP | services, and HE
Systeme)
Laborsory seppon providers Provide innovative producis and sools for lands-on learning, such &s simulation T3

ioods and supplies o design, build, and implement redworld prodects
Service providers | Bookstore, Dming) Provide learning resources and fiood services for students, employess, and events TXi14
Administmive Support (AS) Provide A% that enhances the efficiency and effectivensss of operations at CCRW ADS

11ua 2.1, 6.1
WNaans 7.1
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A. damwunadaudumsiuvdu (Competitive Environment) Q

(3) voayawwvwWsguilneu (Comparative Data)
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Performance Improvement System
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