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WHAT IS "LEADERSHIP SYSTEM"”

» FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE, POLICIES, AND
PROCEDURES THROUGH WHICH LEADERSHIP IS EXCERCISED.

» ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR MAKING,
COMMUNICATING, AND EXECUTING DECISION, AND FOR SELECTING AND
TRAINING LEADERS AND MANAGERS.

Business Dictionary




e Leadership system siavfinviua 1wsgAa way nsurgnisdjifiuaesusnis
(How leadership is exercised, formally and informally, throughout the
organization)
e 12flun15im § behave uav leader way outcome avrAns
e L eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.




What a Leadership System IS NOT

» It is NOT:

An organization chart

A set of review committees

Something which should be used only (or primarily) by the top leaders
» It is NOT conditional or optional.
» It is NOT the same as anybody else’s leadership system.

- You need to develop your own organization’s Leadership System.



Why is a Leadership System Important?
» It clearly sets expectations for the roles and responsibilities of
leaders as they lead.
» It helps the organization:
Screen/ interview/ hire potential leaders
Evaluate current leaders
Promote current leaders

Develop current and future leaders




A&T's LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Motivate Reward, Analyze | Empower
Employees and . Performance * Teams
Recognize
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Understand Stakeholder
Expectations

Stakeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

@pﬂflﬂa




Set Direction

Set Direction

* Vision and Values
* Policy

* Priorities - Quality,
Schedule, Cost

Be Role Models

@aaflzva




Organize, Plan & Align

Organize, Plan, and Align

- Program functions

- Strategic and operational
planning

- Goals and measures

- Team accountability

Empower
Teams
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Perform To Plan

STARCTIUIEET:
T T ETITET I &5
gl § 14

Spzarijors

Perform to Plan

Analyze * Process management
Performance « Plan implementation
- Performance review/
management action
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Develop, Reward & Recognize

Srznczrialel=r
eLir= =i
zif17]

Suzarziijors

Develop, Reward,
Motivate and Recognize

SHalelladI < Employee development
- Work force rewards
- Performance recognition
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Learn & Improve

Continuously
Improve
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A&T’s LEADERSHIP SYSTEM

i Set
Continuously . .
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, ,
Motivate Reward, Analyze ﬁ Empower
Employees and i Performance ‘ Teams
& Rec coghize




A Simple Leadership System

Continuously What Will
Improve We Do?

Get Better
Next Time

Motivate
Employees

YWhat Do
They Want?

- > Who Do | Do
Stuff For?

Be Role Models

Give Everybody
Their Part

Thank The

People Who Analyze
Made It Performanc
Happen!

Nike — Just
Do It!

Empower
Teams




CHEERS: szuunisiunavans Counter Service

Sustain Performance fg\

« Sustain Idea for Innovation
» Build CSR

* Motivate Moral
& Engagement
* RaiseBenchmarking

Evaluate & Improve * o:?]

« Business & Process Review
 Monitor Result, Standard
Dashboard

» Join VIP Project

& Action Plan Learning

* Involve Improvement
Activity & KM

=N

p N

« ACIOT Culture

» Keep Continuous
Improvement (ALL-Excellence)
* Use Risk Management

(CS RM System)

Reward &
Raise The Bar
« Initiate R&R — 5C L
REQUIREMENT -
Program '

Clear Goal

» Analysis 5C Requirement
« Set Vision Mission Value
(VMV)

« Set GOE

| ﬁ'l Holistic Plan

—

* Develop Ecosystem
Creation, Strategic
Objective&MasterPlan

 Set CG (Catch Ball)

» Engage Workforce for
PillarsVIPProject(GOE)

Execute

» Activate Action Plan

« Align Individual Goal (1G)

» Guide VIP Projects

» Control Standard (I1SO,
PCIDSS, QSS, TQA)

F2U1N151/189ANT CHEERS
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! 1 [ %4 p= | P
ABININI3 naxauihu | @b Uszifunisdasing
ARsN3 nagns  msdadula  Asantag NRAT SuR
naAey AN L2AE ALfiuns  AatRuaug

sgrunssunig W M X X X X
ALY

Usgnuumainsaauy W SE X X X X X
Social Media WS, C P A X X X X
fUUUARNST W Y X X X
Face to Face W A X X X X X
Meeting

LANRT WS, CP A X X X X X

W = Workforce, S = Students, C = Customers, P = Partners, M = Monthly, SE = Semester, Y = Yearly, A = Always
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Yousunanisetidunis ISO 9001
PDCA
YIUTTRWUSAAURLIAAUIERIA  NITNILHNUARENG
LHINREYNT KPI wag BSC
1IFIIUTANTTU Six Sigma
Innovation Award
R2R

dotflurfinsrunanissntiiunns  Benchmarking
HIWRUIATIZHUN Leadership Development Program

YowauurkirTuauaa Talent Management Program
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» 3819 aatdanlaile 1y asAavuatihuandarau A1s9szuu KPI
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1.2 MsfinuawaasAnswazn1sas1elszledlliiann (Governance and Societal
Contributions): aandusniunisatnelslunisiinuanaasAnsuazasiedsslayd
lvsemAn (50 AzLUR)

N. N13AMNUALABIANS (Organizational GOVERNANCE)

(1) 32UUNISAINUALABIANS (GOVERNANCE System)
amﬁ'uﬁﬂﬁ'ai’ﬁ‘lﬂﬁ’aaiwvlsdﬂﬁmsf‘i'lﬁ'ugl,l,aaaﬁfniﬁ"mmw%’uﬁmtauaahemaunquLtazsauﬁ’w
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N. N3ANUALABIANS (Organizational GOVERNANCE)

(2) n1sUsztduaan1saAILiun1s (PERFORMANCE Evaluation)
santuUszifiunanisaiinnisasdinssaugenazssuuinuakaasAnsagnels
sondnldnisUssfinuanissniinnisimaniiiafiruwaAinauunuwesgus nisagels
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(3) wani13aiun152a98a1U% (Organizational PERFORMANCE)
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2. N13USENAUHURARNINNH KN LAz 190385550 (Legal and ETHICAL BEHAVIOR)

(1) msUfuamanguaie ngszideyu Wazn153U589AMATN (Legal, Regulatory, and Accreditation Compliance)
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A. n1sas19Useleuidl¥aeman (Societal Contributions)

(1) ANHENENVaIHIAN (Societal Well-being)
sanduri biRrnaagnuazaalsslegiasdonsdudiuniie lunagnsuaznisufisnis
Uszaniuadnals

saunidinatnslslunisdissnganizeasssuuiinindan S9N LazATwTa

(2) NMsauUaUUYHTY (Community Support)
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1.2a(2)

Figure 1.2-2 Kev Process, Measures., & Goals for
Compliance & Addressing of Risks
Requireament Process Measure Goal
Regulatory State Licensure |[IDFPH Licensure Full
Legal Audits Recommendations |[None
Accreditation TJ4C, CAP, Accreditation Full

CLIA, CMS,

ACS, IEMA,

IDPR, FDA
Physicist Survey [Annual Review |Compliance 100%0
Physician 2o signed Compliance 100%0
Contract curmrent
Review contracts
Risk FPatient Safety FPatient Safety r_o1-21
Management Event Reporting

Falls F_1-26

Complications

F.1-24 25 27

F_1-28

Hand Hygiene
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We are

what we repeatedly do.

Excellence,

then, 1s not an act,

but a habit.

~ Aristotle
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