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Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)
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TRANSFORMATION

DISRUPTIVE ENVIRONMENTS

Grand Challenges

Grand challenges of a complex world affect university ecosystems Climate

Geopolitical Digital

Tensions

Disruption
and
Cybersecurity

Global

Changes Pandemics

Region
Belt and Road

New challenges of a complex region Initiatives
affect university ecosystems

Regional
Conflicts/wars

Middle
Income
Trap

Nation

Unexpected challenges of
our nation affect university
A ecosystems

Political

Instability Population

Reinventing
Structure

University

KKU
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Key Drivers Diagnosis Threst.
/ Opportunity
DESer Likelihood Impact Horizon Diagnosis Strategies

A 1-5 1-5 1-3 ? ?
B 1-5 1-5 1-3 ? 2
C 1-5 1-5 1-3 ? ?
D 1-5 1-5 1-3 ? ?
E 1-5 1-5 1-3 ? ?




Horizon scanning helps in assessing
whether one is adequately prepared
for future changes or threats.

will grow in importance
in the long term

\—_ Horizon 2
trends in the short to

medium term

T —————————— |70

Impacts today and
tomorrow

Now Short term Medium term Long term

« Horizon 1: Where you are currently taking action

« Horizon 2:Visible trends for strategic consideration

Horizon 3: Little trend information today but planning needed
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st (Driver) Potential | Certainty of | Impact | Diagnostics
of Impact | OQutcome | Horizon
(1) igital platform in Higher Education 8 HOES 74 Disnupto
(2) Smart Device in Higher Education 8 & H2 Disruptar
(3} Artificial intelligence in Higher education i # H3 Threat
(4} Ne=d for Digital Infrastructure 4 & 74 Threat
(5) Exterded reality (X% technology in Higner fEN HEK 74 Disrupta
Education

(6) Future Trends in Food Technology § & H3
(7} Big Dzta Analysis for E-SAN Smart Farming i # = Op
(8) Social Impact Investment i # H3 Disrupea
(9} Inequality 4 & H3 Threat
(10) Diversity thurs ¢ # Rz Threat
(11) Decrease Birth rate Scanm-n g H Threat
(12) Aging society 8 & H3 =k
(13) Weslth seeking r hungis & H3 Threat
(14) Public Trust in Thai Hi ew—t)mre-rs-] H3 Disnaptor
(15) Sustzinable Lifestyle University i & H3 Disruptor
(16) DIY Education i Unng H3
(17) Need for re-skill and up-skill 4 & H2 Threat
(18) Degrees are Bzcoming \Vorshless i & H3 Disruptar
(18) Research to Market i # HZ Disruptor
(20} Non-Saundzry Besearcn Networss g UTmN H3 g
(21) Unwanted curriculum # & H2
(22) G Economy in Higher Education i Umnm HZ
(23) E-SAN Poverty i & Hl atching brie
(24) New business madel 8 # H2 Disrupto
(25) Chinese influence in Thaiard 4 & =
(26) Government Budget Policy i & H3 Threat
(27) Greater Mekong Subregion hune & H
(28) PMZ5 thungne & B Threat
(28) \ater management 8 & HZ Threa

8 Future Scenarios
for KKU.

KKU Brainstorming Team

Meeting

8 Future Scenarios for KKU.

2. Dissonant GMS in New Normal

3. GMS as Usual

4. GMS after Shock

5. Conventional University
6. Autonomous University
1. Co-operative University

8. Life Long Academy

e

1. Digitalized GMS in Harmony

Permanent Physical distancing
GMS Collaborative

Permanent Physical distancing
GMS Not Collaborative

GMS Not Collaborative

Temporary Nonphysical distancing
GMS Collaborative

Temporary Nonphysical distancing
More Demand for Degree
Government Dependent

More Demand for Degree
Government Independent
Government Independent

Less Demand for Degree
Government Dependent

Less Demand for Degree
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Criteria VS Concepts VS Tools: Definitions & Clarification
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Criteria VS Concepts VS Tools: Definitions & Clarification
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Criteria VS Concepts VS Tools: Definitions & Clarification
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Criteria VS Concepts VS Tools: Definitions

STRATEGIC ADVANTAGES: aAulallSeultianagns

“mrulfiUsudanagns” vuneds aruldisuiidudrdaduitaniiuszszay
audadalusuran JalasinlusinduiedsivaslvaodulszavamudSaluniuwdisiu
yalutlegtuuazewendiodieuivaatuduiinarordsmilusunsdamsdnm 9o uaz
U5

AaulaUIeuBanagndinunain 2 uwas Ao

(1) aussau=vianvaianiuu ﬁLﬁuﬂﬁﬁﬁ'ﬁﬂuamﬁmwﬂumﬁummﬁﬂmaﬂmﬂmﬂmﬁu

L&z
(2) wiwwininsuaniiaAyludanagnidaiainnisdvuazlgUszlavian

ﬂﬂﬂﬂﬁﬂﬂuﬁnuaqﬁnﬁmﬂuanLLa-'n*um*nmmmamﬂuw'mm*mmﬁtg
dloaavudnlaidfiuesmnalsiusudanagming 2 wnas AonTuananInLfiLyL
mmaﬂm*ﬁﬂmﬂ’f,uﬂLﬁmaﬂanﬁm*umﬂmuulﬂmﬂﬂ’1*ﬂﬁﬂﬁﬁﬂﬁiumnmﬂmmmﬁﬂﬂ
HovuuAueInesrnIBy
A9 ARINYEIAIN “Aarnaimnedanagns” uas “InguszasdiBanagns” e
Tnnlaenuduiudvasamulaisudnagms anuvmadinagns wazinguszadds
nagns JsanduszylunamevaussruiimeuazenldiuIsudingn




Criteria VS Concepts VS Tools: Definitions

STRATEGIC CHALLENGES: AufN18LB4nagns
“aanuvinmieifanagns” vuneds usinadudis q fllnasdrstnaudenludisa

Tusuranv9gaIUY AIUNIMIEWEI TN ILTHANAUIINAINAIANIIVIUTIHINA
amiadle wazAmdemumiimsusiufianduaenislusunandladisudvantuduid
M3daN1IAnT 358 wazuinna federdsiu nevtlupuimedanagydazanainuss
nanAuABuandana? adnalsinu luniImevaussiausmdndunteuandanananivu
p1afaukTgAuanuIMedinagnineluaaniuio s

AU NEENENNEUDN mmﬁmﬁ’uﬂ']"mﬁaamw%ammmmﬁwaﬂw:ﬁﬂu @ﬂﬁﬂ

= =i o oy s oy =i =

naudu mam Mawdsuwlaweinisdania@ne 398 wazuinism mawdsuudamanalulad

wiapudsamanusudizanu 5ty dey masnauaudsanianusntua1udy

AUNIMIEEanasvsnely 219fgnUTaANLAINITOURIERNUY ViZONINENNT
UAAINT LAZNINEINTIU 9 v83aa10u

s n
= =

= o ¥ o g o = =i = o Br
ypadinadles owaznisauv e luszdufiuil gilnm wiadszing Avinln
ARKANTZNUADAITUIVNINTILEZYIN80Y
8 o a s g o £ o £ = £y
AAIinAEIaIATI1 “anuldSsu@nagns” uas “IngUszasdianagns” i
Timauaruduiudszwinenuyimednagns anuladioudnagns uazingUszan
@anagvsvanvuszyluniinevauassanum iy wazanulaisuding




<

/ -~ Significant Strategic Changes
- — Taaal OKRs

— SO1: Good Governance for all unit

» SO1: Legal & ethical compliance OIT
| SO2: Promote Trustworthiness and EIT
| Role model T

SO3: Social Advocacy on Good

> Trusted
Governance \
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g Significant Strategic Changes
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/ - — Tuad OKRs

__ Strateg|
transform

— SO1: Creating Shared Values (CSV) || SO1: Sustainable Environmental SDG
Conservation and Protection |

(Ss%lc:ass)ustamable Development Goals .| SO2: Creative Economy GDP

»f SO3: Community Support Trdsted

,,,,,, T | SO4: Sustainable Development Goals ébG
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Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)
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Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)

aantuinagnslugnisufineenels

OKRs

D | oy
Cascading

Performance Action Plans
Measures and Development
Agreement & Execution

Phase 3: Strategic Execution

(Executiv * Committee )

F F=F=T— | 1 onr o F— =T
‘EIEI"'I‘LlHl]1ﬁﬂ'1'§ElHﬂﬂlﬁiﬂﬂﬂﬁﬂﬁﬂﬂ&ﬂﬂﬂﬂﬂﬁﬂﬂ‘i

wHuUfuRnsTaAgyisszezdunayszezevasaaUuilozlsun aontdurinegnals
TiulgfunudainanieuaenedadlulusumaierfuiuingUizaiBinagnives

antUuiIsnnsednalsluntsdreneaunulfuinislignisufus

annUuiisnisegndlslunisanevesunudfuRnisludayaains Qeiamauﬁﬁﬁtg
1 [] =S .:1‘ o s -ll: .:ll 1 .q' l-"llll [} LT
Lm“ﬁﬁ'ﬂ:u's'nmEmﬂﬂﬂmﬂfmLﬂuﬂﬂﬂmmaﬂmﬁummﬁ (*) walwiulataaduvisa
ﬁﬂﬂﬂ‘i“ﬂﬂﬂﬁﬂﬂaﬂﬂﬁﬂﬂﬂﬂ{g E'Iﬂﬂuuﬁ.l’lﬁﬂﬁ*iﬂEI"lﬂl‘iLﬂﬂﬂﬂiﬁﬂ]‘[ﬂﬂﬂ’lﬂﬂﬁﬁlﬂﬂﬁﬂE‘I"IF'IIQ
ﬁﬂmwﬂgumﬁuﬂ*ummmw
(Frowdesiiiuaniy “iaey”)

anuuinedndlslntulatimsweinstuntsiulazdausu 4 wisuldlumsaiuau

ey, o & or st ar . .
Ly ufintsaudssaualtudniauasussaniussaniuludagiu (current obligations)

'ﬁE‘I'"IU‘I.ﬂ.I"]Eﬂﬁ‘iﬂﬂﬂﬂﬂ”ﬂﬂ‘iﬁlﬁﬂmﬂﬂﬁﬂﬁLHEWLﬂEHHUMHMﬂQUHﬂW? ﬁE'I'"IU‘I.J
ﬁ]ﬂﬂ"l"iﬁ']"lllLaEIﬁﬂ’N d PLAEINULHUAINAT298 ﬁ.L'SL'W a1wnu1mwwmwmua ﬁﬂ.lﬁ']"lﬂ-ﬂluﬂﬁ



Criteria VS Concepts VS Tools: Definitions & Clarification

WHUNAENS AU WHUUHUANTS

” o oo - = o9 o = =i v om oy v
LLN‘HUQUHH"I'E U804 ﬁﬂ"iﬂﬂlﬂﬂﬂ"li‘l‘ﬂﬂﬂﬂﬁLﬁﬂﬂﬂﬂ‘l‘]ﬂnﬂﬂu’lﬁLﬂﬂﬂl‘H‘Uﬁﬁ‘Eg

FnqussasdiBanagns unulioinsifeszyneazdunvemineniinediazniounan
fifpahlidnse mitaruauuisinsdeindutuneuiiddyedradsluntsrauay
warnlammuningUizasidanagniuandUizaregsinauud Welvauniadieven
lUgayman s AT ueg ez Avsnawazidiledne

Tuinmeill nsaneveaunulfiRnIgn 13U R ATeumguinIaT i inlvdennaos

WWluuramadeatusznitniaivuaznisuiila usansznuiamedaen ﬁlﬁ'hlﬂ*u
ABIINITENBUTMAMIZATULAYAAINTUNNGY WIDBNRElNTATIMIYARINT IMsiAaY yiadl
HUERM VDL WERREL DR T Anezdu agAuszuunsthasdnsfiaunsaaing
ﬁ'ﬂm“nwuua:migimﬂ'ﬁwﬂm:mwmuu Laz/vioTzAuneauLay

fhatnaty Inguszasi@anagnsvesanifunsdnelusaeiisinsutadugs 01q
ﬁuﬂﬂﬁdﬂﬂ‘iﬁ:ﬂﬂﬂﬁﬁﬁﬂuﬂwﬂﬂﬂ‘iﬁﬂﬂiﬂ‘i”ﬁﬂﬁﬂﬁﬂﬂ.ﬂﬂﬂl U1 (25% usn) uauUudns
a’ﬁ]'s*mmm*i'nﬂiﬂ”ﬁ*ﬂ'ﬁﬂ'l,ﬁﬂHﬁﬂuﬂﬂﬂ*uuu‘lﬂuaw AR wazdieTzasinweAdGeu
srafpanaRadaludemiu § LwEJﬁﬂﬂﬁaﬂamﬂﬂ*mﬂﬁmﬁauwmuwﬂﬂﬂuwumlm
Tunstukul §ORnslUUfas auiumeodirslneusnaeTSaaEmmsn mda
LazUszdluna mleiziaznaumuluszdvanidu ﬁ'mjm.ﬁuﬁwanﬁﬁﬂuﬁﬂaqu:ﬁﬂu
HaN3IUU sz u,a::mﬂuﬁqwﬂﬁmaqﬁiﬁﬂuuﬁ:Qnﬁwnejuﬁu



_ NISUSNISOUINAS
wwaasivus:lgsulnavnu

SUSTAINABLE
DEVELOPMENT GﬁA

e fl 4 50

1 msu§rjwsﬁomsld19
doudQaouDEIvIvEU
Sustainable
Environmental
conservation and

protection )

WuvIu/lAsvnNs

szuuthuautdsy ausnyn
Solar Roof Top and Floating
MSYQMSUL:UAUDVLTEY

msqQuasnuth Uandh

vV V Vv Vv YV

WauUUINONAU wu.

J

2

msasivAtuANaIU
LFISUTNOUNBUBUQDY

LASUTNDASIVASSA
Creative economy

_J

WWULIU/1ASLNS

wauuurkavisgusau
Aaudcuusssusounu
nauus:inAguuluv

—_—_

VU “dPuwadda

InFiNNakuvLdovuAu

3

msauudauuuas
l@Suas1vAULITULTY
nususuLazgoAUY
Community Support

_

wWuvIu/lAsvnNs

BCG
nmsaolasuoBdw

MsdolasuAUMSANL

vV v V.V

msqQliadqumw

/

A WSOUdDIWDMS
Weuunogvgviiuuov
suBULA:FOAY
Sustainable
Development Goals :

SDGs _/

WWULIU/1ASLNS

aomKADUA AU TY
Joymnuennou
dolasuAIUALAUDINS
dua:waoou

dolaSudugumw MsAnNL

msdamsaowad E)Ullﬂ'QU)U}




Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)
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Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)
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Criteria VS Concepts VS Tools: ansdniinnauns (Strategy Development)
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