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Strategic Planning Process
Strategic Objectives,
Action Plans,
Current Work Requirements

@ Review internal and

external supply and
demand factors

©® Develop plan to close
gap between current
and future requirements

(1) Evaluate current
workforce composition

Where are we today?

Review forecast
against benchmarks

@  Deploy
capability and
capacity strategies

@ Determine future
state of the workforce

Where do we need to be?

® Forecast workforce
capability and capacity
requirements

Monitor and review
results

AIDEN NITINLEUYAAINTUDY Elevations Credit Union
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CONTINUING EDUCATION WEBINARS
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Online Dental Education Webinars
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Join Zoom Webinar

Register : https://us02web.zoom.us/webinar/register/WN_wFmzhqEiSFKhKIpg8Nznug

ZOOIM  This webinar is hosted by the Faculty of Dentistry, Khon Kaen University
DENTAL CLINIC SOLUTION
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Figure 5.2-1 Workforce Engagement Process
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Development = —" —- s .= i —_
b S = =¥ = F — -
Program c o < g O =
- - h [
- w2 2
Level 1 X X X X X X X
Level 2 X X X X X X
Level 3 X X X X X
Level 4 X X
Workforce Audience
Nursing X X X X X X X
Non-Nursing X X X X X X X
Physician X X X X X X
Volunteer X X
*Levels varv within each categoiv.
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Presentation Template

CORPORATE LADDER  gp

25Years—-CEO

Your Title Here

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard

dummy text ever since the 1500s, when an

2 o 15 Years — Vice President
unknown printer took a galley of type and

scrambled it to make a type specimen
book A 13 Years — Director

10 Years — Senior Manager

5 Years — Senior Associate

3 Years - Associate
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Career matrix with individual development plan

This slide presentsyearly career path matrix with personal developmentanalysis based on different parameters, thathelps to track professional trail followed by individuals. It includes parameters such as skills, roles,
functions, qualifications and age

! Qualifications

learn skills

and projects

and projects

o Postgraduate

project

o Professional

‘; ? 7 - o1® tF;r:rf: ?Ns(i)crl:alism e S;Orj]ﬁicrsgand event o g:l?: %i:,%:dditional = erl:tgztica r;;(Ijannlng Add text here
Roles o Intern o Assistant o Associate o Program manager Add text here
' Functions o Working asinternto  © 2/:;,[::‘2? ;Oct?\fi?ig o Coordinating events ~ ° rnznzgeivrgos;ﬁ;%yof -

o Bachelors o Post graduation diploma certification Add text here
, ‘ Age o 22 o 24 o 25 o 26 Add text here
This slide 100% editable. Adaptit to your needs and capture your audience’s attention
e — e —
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Competency gap 91NN13Y11 4Aa mapping

Reading
(ahuaan)

(W)Riting &a A

100,00 ufieru16) “UTUN AN G LN EIN U R TN TN

q

e ANNIAIFIWITITN fynueanTIed
21 uazWIaNIUlTRIANY

Career & learning skills 96.83
(aniiw uaznnsious)

Computing & ICT literacy 100.00
(rawminaafuazinaTulasanssune

uaznsdaans) (Aouamilu)

Communications, information & media
literacy 98.41
(msaams shssune Lm.,smwmuﬁa)

Critical thinking & problem solving
(AnadwiiTasaana uasnesluns
28.57 90.48 undayn)
Collaboration, teamwork & leadershiy

P . P Creativity & innovation
(enusudla msvivnuiluin uaz ty

(s wassduasuianssu)

ANZeihin) 100.00
Cross-cultural understanding
(e las e iausssy sanssuu
wieni)

112




-

nualnwneAaas um:nmaauauun'u

KHON ICAEN UNIVERSITY

-

FACULTY OF DENTISTRY,

c
c

e S PR T, T, TR 2
SRSSRE SRS EAREAS LASURSEARRRT LAY

AR EnA

n e




5.2 aapniuaadyaains (WORKFORCE ENGAGEMENT) : aanduiasnisadiels
Tn138519ANNIANKNILYAAINT 1D IRARANIIANRUNMINLAALAK (45 AzWLK)

(4) ANLANDAIABALNIT LADININEIWIIN (Equity and Inclusion)

aoiwri lidulaldadielsinnissansuan1 s itenn nMINmWIRANK KAZNITIANT
ANNIIARN bbaITW éaLa%am'mdm&lamﬂu,azmﬂﬁiﬁﬁmﬁéauéwﬁm%’umjmqﬂmmﬁﬁ
ANRAINKRANY swﬁan@:adLtazﬂs:mﬂqﬂmmﬁu,mﬂei'mﬁ“u
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a Y 1 (W o (~1 6
msa%’wiﬁ'qwmmmmmweallnwml,az‘iqadm‘lﬁ’ﬂumwmLiﬁ)maaaaﬂmazé{aa
6 H Q °
*  aywiszaunisainglinuyaains (Employee Experience)
o -V Y 1 (~f :.:i:.:l 1
o m‘l%qﬂmnsgﬁmﬁLﬂ%qﬂﬂa‘nmqmm
Y 1 1 [~f 1 1 :
o Tlasunmsaualdlaagradussvsnnuiiaa lagnnaaing
VXV = 1 1 -V 1 6
e TasulamalunsiaInIInlna1wand 9 2a9aIAns
1 a\ ¢ 6
°  wagINdILESNNITITUsElgnitanaI NRa I Nra g Y lwadans

How to Improve
Employee Experience
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uwaaan1suInIsuaains DEI : Diversity-Equity-Inclusion

4

L/

®

. . ] ¢ @ ¢
* Diversity @@ a3WaInany (Presence of Difference) Guanatilwainiszaunisat

ANNNARA NN i'ﬂgéi] ng@ IWE AN D

4

. P= 1 ~ w 1 A & 1 LY 1 1o G v P=Y @
%* Equity @2 @NAININEN LdNDNAIANK I&IL‘WQQ&IQ'] 13\lﬂﬂﬂ% Ltmluaﬂtﬂ%maatﬁwa%ﬂ%

¢ @

** Inclusion @2 N15LesUlanN & IWAITHEIWIIN N9 NI LASLNITNRAIN N15UTLLABNE

®

wazlasuaraauunn n1slasulamaniini luiw laglsignnaang

Diversity
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AN ANANIILINY Equity NU Equality 1@g @5.Craig Froehle

faMe +L\N9

g Qeﬁo“f; EQUALITY | EQuUITY

Original image by Craig Froehle, PhD
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANIARBNIABNNIRIRYAAINIRDZ 31179 (80 Az
n. HAANSATUNIIILRMLYAAINT (WORKFORCE-Focused RESULTS)

(1) AANNAINIIAUAZDAIINAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)
NAAWSAIRIAANNEINITANAZEAINAIYAaINIRaz 31
Naﬁ'wfmaa@T’J’T@m‘%a@”3%3”@?{&1@1”@@?’1%%@13’1&mminLLazé’mwﬁwé'aqﬂmm NI IWIN

qﬂmﬂsﬁé’\’aamﬂmmazé’ﬂwmzmwﬁzﬁu LLazﬁﬂmﬁmmmmaaqﬂmmﬁazvljﬁ’n NRBWSLAENT
LaANEINKaE LIINANURAINATY NN UAzUIHANVBIUARINT (*)
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANTIARBNIIABNIRIRYAINIRDZ 31179 (80 Az
Q 6 1
. NaaWﬁﬁﬁumsa\gaLﬁ%qﬂmm (WORKFORCE-Focused RESULTS)
(2) UIIYINIANITNIIH (WORKFORCE Climate)
waé’w§é’1%@m1~mmﬂnamﬁ’admauuwuuaz%w%ﬂnfmﬁﬁm%’uqﬂmns
= U
Fozls1g

o/dcu W

Naawwaa@m@‘m?amm@mmmymumﬁmmﬁmimmu s’mmmumlmw
anulaaant anuszaInlwmM AN m@aiuLmuLLazawﬁﬂsﬂwummuqﬂmmﬁ
2215119 () HARWTLAENT LANAIINWAEN BIATNAINRAINRAE naw wazlszinnas

LANINT (*)
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7.3 NAaNSAMLAAINST (Workforce Results)

: wamsﬁnﬁumséﬁumsa@aLﬁ%qﬂmﬂsﬁaﬂsﬁ’w (80 ATLLIbIL)

Q 6 1

. NaaWﬁﬁﬁumsa\pLﬁ%qﬂmm (WORKFORCE-Focused RESULTS)
(3) ﬂ%ﬂ&gﬂﬁ%ﬂﬂdgﬂa’mi (WORKFORCE ENGAGEMENT and Retention)
waé’wﬁ’wumwgnﬁ%maaqﬂmmﬁaﬂsﬁw
v ¢ v v A o Ae Ao o o pr R :

NRANDVBIAIANIDAITIaNE AL BANNNINE LY A laiianala IRPGNERITRE
mm;dﬂw”maayﬂmmﬁaﬂsﬂ”m RSN ELARITLANGA1IN WO LTATNAITNARINAAE gy
LazUITANTBILANINT (*)
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANTIARBNIIABNIRIRYAINIRDZ 31179 (80 Az
N. HAANSATHNIIBIIL KL AAINT (WORKFORCE-Focused RESULTS)

(4) MINRIBILAAINT (WORKFORCE Development)
NAAWSATBNIINBIWILAAINIUAzHdaz]51ng
waé’wfmaa@T’J’Y@%%@”3%3”@17'{&1@1”@ﬁwunwsw”wmqammua:@ﬁ’]ﬁaﬂiﬁw NRRWD

wafanastuagnglsauanunannans nax warlsstnnuasuaaing (%)
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*  aauswasaNnuIduiaasdizasnszuiwnmsnwdinuaanasua i lunuin 6
o Y 1 ~ 1 6
*  @IINIIMNAANS ATaUAINNNaNyaAaInIaanszy L lulasissasans

*  sudsyaainsnwalanass (Working virtually) (mansds vinewnuwaaui
A = Q/ o = Q/ Ci o o
aw ©Ian1IFaUIULUUNIIIIN) BIamsaamwivwLuuRaNna1w (hybrid
work-site)
(W e (-9 (- o o "\ (W
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1A 1 = gy
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