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Change, Improve, Excel

Insanity: doing the
same thing over and
over again and
expecting different

results.

Albert Einstein

If the rate of change
on the outside
exceeds the rate of
change on the inside,

Jack Welch

the Excellence

Change is the answer

®»T0o improve is to
change; to be perfect

. Is to change often.
Winston Churchill

»Change before you
have to. Jack Welch
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6.1 Work Processes
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(3) (Process Requlrements)
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Quality

Function
Deployment

Figure 1 — House of quality template and benefits

JorkuandiAty
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Yoice of the
custamer

Friarities

Interaction
rmatrix
Product characteristics «
Relationship Competitive
matrix value

The house of quality provides:

Arequirements planning
capability

Atool forgraphic and integrated
thinking

Ameansto capture and
preserve the engineering
thought process

Ameansto communicate the
thought process to new
members of the QFD team
Ameansto inform management
regarding incansistencies
between requirements, risks,
and needs of the customer

Impartance rating

Technical difficulty

Technical competitive
benchmark

Target values
{requirements;}




Figure 2 — Waterfall relationship of QFD matrices
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NSooNULUUUSNIS (Service Design)

 Phase 1 Exploration: n19
f17IALURLLAUUDYR

» 1.1 Understand Challenges:

vinautzinlatdaymn
* Reframe — Define, Scope
« Stakeholder Map
« System Map — Value Chain,
Ecosystem
* 1.2 Gather Insights: tfiu
AN AINN
» Desk Research, Field
Research, Observation
Studies, Interview,
Empathetical Journey,
Workshop
« 1.3 Synthesis: &9tAT1¥U
AU
» Persona
« Journey Map — Touch Point

 P.O.I.N.T. (Problem,
Opportunities, Insight,
Needs, Themes)

 Phase 2 Creation: A5
L UIAAIIULSANS

* Idea Development
» Generating ldeas

e Clustering & Developing
Ideas

e Selecting the Idea

e Co-Creation

e Club of Experts

* Crowd of People

» Coalitions of Parties

e Community of Like-Minded

Spirits
 Conceptualization — &5l
LUIAARAN

« Concept (WuIAA) A 6iag
g auA lAuuInIs/anan

 Phase 3 Reflection and
Implementation: A5
LAA LUNARAULRY
UH1ia59
* Prototyping
» Design the Test

» Test the Interaction
e Evaluate the Test

» Business Model Canvas
» Service Blueprint
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Operations Focus — Work Process Management Process

Purpose: To systematically and effectively identify and manage Innovation, CARs and OFI: throughout the organiza-

1 Design
Purpoze: To design products and work
processes to meet the deternuned key re-

2 Manage

Purpese: To determine how we manage, incrementally improve and fix our work processes to keep them in aliznment with the busmess’

T = (A needs and direction (6.1}
Plan Implement (6.16(1)) | | Improve(6.1b{3)) |
# Deternune where process fits within the
work system and assign process as key or . Il.'ll]] rave
support Implemeui Execute Review Process performer, owner & imternal

Budget financial resources necessary
Benchmark top performers to determume
best practices

* Reoview Long-Term Goals document to
ensure design today will meet changing
business needs in the furare

¥

Gather Requirements
® (reate current state work flow map and
defermine:
* Interrelated processes
# Key measures and goals (confrols})
* Dlezired process outputs
* ather reguirements through-
* Stakeholders
* Company and department strategiss

Emplovyees are tramed on the
process using work instruc-
tions.

Process performer executes
process as mdicated by the
work nstruchons WIS  to
mest the work procsss re-
quirements.

Process parformer & process
owner review key measure
performance on a systematic
basis to ensure work process
key requrements are met
(meluding goals).

'S

Design
Create foture state work flow map
Uze Lean prineiples
Eeview/mcorporate relevant Performance
Improvement System entnies
Eeview governance document to deter-
mine accountability

# Assizn process owner and performer

* Tram

# Intezrate with impacted
departments

Post work system map
Publizh work flow map
Publish work instructions
Post WIS, if applicable

Any Employes can subrmt
Innovation, CAR or OFI
fems as approprate based
on executing or obsenang
the process.

T
Review & Validate

Test application/process

Gather feedback from stakeholders to

ensure desiFn requIiTements are met

¢ Finahze foture state work flow map

* Acquire final approval

Py

Update Documentation
* Deternune/validate important terms for
Company Glossary
* Create work mstruction and WIS
* (reate system namative, 1f necessary
* Update department work system map

l

_/I\.n;;led;e- _‘\\.

.\\-Managemeuy

2 Manage

/;'urﬂorre
KPerform:mce Ey

Daily review of in-process
measures (Dashboards)

i

Monthly review of Depart-
ment Scorecards wDLT

1

1\]

Monthly review of
Department Scorecards w/
President

1

Monthly review of
Company Scorecard w/SLT

auditors review work processes on a
systematic basis fo assess alignment
with busmess needs & diection
Process requirements are vahdated
and mnovation CARs & OFIs are
reviewed Incorporated as necessary.

Arnmal review of processes (and
assoptated OFIs/CAR=) by process
performer & owner for improvement
identify and to ensure alignment with
business needs and direction. Process
owner provides talmng to process
performers.

Process Effecivensss Andits
{by Internal Auditors)
® 150 comphance
* Determine if process is meefing
requirements

Lean/Six Sigma Projects
(QMS lad)

Performance Improvement System

Grrategit Plan:‘\l-

ning 2.1 and 2.2/

Leadership
\E‘ﬁ'elopment 5

>

3 Innovate
Purpose: To manage innovation (the development, man-
agement and implementation of strategically important ideas)
for current and firture tmplementation (6.2d)

Idea Development
We manage for mnovation. Employees are encowraged to en-
ter 1deas or non-ronformaties mto cur Performance Improve-
ment System. Ideas can come from the followme:

* Anrmal Process Reviews ® State of the Business Mestings

* Process Effectveness Audits #* Marketing Team Mastings

* Crperations Focus Mestings * Customer Foous Meetings

* Surveys and Foous Groups # Digpartment Mestings

* Social Madia * Markering Focus Mestinzs

* Cusiomer Complaints * Vendor Mestings

* (pporimity Foous Mestings * Fnowledge Management Mestings
* Smaregic Planming Mestings * Workforce Foous Meetng:

* Foous on the Fuhme Mestings

.

Idea Categorization and Prioritization
SLT and DLT categonze and priontze ideas i the Perfor-
mance Improvement System based on Operational Geals and
Strategie Objectives.

# Monthly Company Strategic Planning Meeting
# Monthly Department Baldrige Meeting

I

Idea Implementation
* Company Strategic Plan as Company Action Plans (CAPs)
# Department Strategic Flan as Department Action Plans
(DAPs)
# Implement OFIs (not as CAP/DATR)
* Address CARs (not as CAP/DAF)

f{ Process Improvements | §
| | (CARs, OFIs, Innova-

\ tion)
>~;}.II\_ E__r
5
["
£
2

Surveys, Complaints,
Social Mediz

Project Management Process
This process manapes mmplementing 1mprovemsnts. This
includes strategically important innovation projects as
CAP: or DAP:, incremental improvement projects (OFIs)
to keep processes m alignment with an ever—changing
business, and correcting non-conformities (CARS).

| Contirmows Improvement Projects I

|£'AP:||DAP:||OFI:‘|CAR:.|

POSEC—Plan, Orgamze, Staff. Execute, Control




Process Mapping for
Designing Work Processes

e \Value Chain

e SIPOC

e LOGIC Model

e Flow Chart

e Swim-lane Chart
 Value Stream Map




Value Chain

Firm infrastructure \

Support Human resource management

activities

Te:::hni::d{:'-m.r develmi::rnent

Procurement

Inbound i Operations | Outbound | Marketing | Service
logistics | . logistics | and sales

—\—_\‘.-_,—I—

Prirmary activities



SIPOC Model

SUPPLIER

INPUT
(use nouns)

PROCESS
(use verbs)

OUTPUT
(use nouns)

CUSTOMER

List of people,
departments, and/or
organizations who
provide INPUTS for
the process step

List of materials,
resources, data,
forms, etc. required to
execute process step

FIRST STEP / use
process boundary
from project charter

List of products or
services that the
process step
produces (equivalent
to customer needs)

List of people,
departments, and/or
organization that
receive the OUTPUTS
of the process step

LAST STEP / use
process boundary
from project charter




Process Name
suiers s Jorces Jounus I,

Manufacturers Products to sell ¢ See Below New Client Account
e Suppliers * Manufactured goods * Payment . Xx . Xx
o XX o XX A e Contracts
7 ~
¢ XX « XX P S o . Xx
Ve N~ ° Xx
7 ~ -
7 [~ ~
~
7’ ~
Ve ~ ~
7 < ~
P ~
~
e ~
7 ~
7 ~ e
s ~ :
-, . . More steps can be
Ve ~ }
P ~ - added as needed
P N0 TTTTTTTTTTTTTTTTTTTT
e



LOGIC Model

A LOGIC model is a systematic and visual way to present
and share your understanding of the relationships among
the resources you have to operate your program, the
activities you plan, and the changes or results you hope to
achieve.

Resources/ .
Inputs » Activities . Outputs . Outcomes . Impact

Your Planned Work Your Intended Results




LOGIC Model

Certain
resources are
needed to
operate your
program

Resources/
Inputs

D

»

If you have
access to
them, then you
can use them
to accomplish
your planned
activities

Activities

(D)

Your Planned Work

»

If you
accomplish

your planned
activities, then

you will

hopefully deliver
the amount of
product and/or

service that
you intended

Outputs

®)

»

If you
accomplish

your planned
activities to the

extent you

intended, then
your participants
will benefit in

certain ways

Ouicomes

O,

»

If these
benefits to
participants are
achieved, then
certain changes
in organizations,
communities,
or systems
might be
expected fo
occur

Impact

()

Your Intended Results



Flow Chart -
Symbol

Symbol

Descriptor

Comments

Terminal symbol

AALIU IAFURA

Shows beginning and ending points. Usually labeled
start or begin or stop or end.

Activity symbol
AaNIIN

Shows any single step in the process. A brief description
of the activity appears inside the rectangle.

Decision symboaol

Shows the decision point at which the process branches
into two or more paths. A question appears within the

Adadula diamond, arlnd the path taken depends on the answer
: to the question.
—— Flow line Connects steps and shows the direction of process
T flow from one activity to the next in a sequence. The
* arrowhead on a flow line shows the direction of the
- AT LAUAIIU

process flow.

Delay or wait symbol

Shows a bottleneck or holding point, which is an
opportunity for time reduction. A brief description of

NNYaAatl the delay appears inside the symbol.
Link symbol Used to show the beginning and the end of a page or
column break in the drawing of the process flow.
' : Usually the from and fo circles are labeled with
FaLAaNGD

a letter.

Input or output symbol

AU, NRNAR

Identifies either current or expected inputs and outputs
within the process flow. A brief description of the item
appears inside the symbol.

Document symbol

LanaN9

Identifies either the input or the output as a document.
The title of the document may appear inside the symbol.
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Swim-Lane Chart
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Stakeholders’ Needs ‘

g g

Strategic Systemic QA
Management : Functional
1. Vision, Mission, | 6. Policies for
Culture,and ;|  Education |:'>
Governance | 7. Policies for
2. Leadership and I Research
Strategy | 8. Policies for 9. Quality Assurance
Resources 10.1QA Information
4. Financialand Management _
Physical ! <:I 11. Quality Enhancement
Resources I
5. External i
Relations and |
Networks :
|

Figure 2.1 — AUN-QA Model for Institutional Level Assessment (v3.0)



AUN-QA Criteria at Institutional Level

Balridge Performance Excellence Framework
(Education)

Figure 1.8 — Relationship of AUN-QA Model for Institutional Level Assessment with
the Baldrige Performance Excellence Framework (Education)



AUN-QA Criterion 6 - Policies for Education

6.1 That there are plans, policies, and selection criteria for student recruitment and admission into each study programme, and that

these are implemented, monitored, and improved to ensure that they remain relevant and effective.

6.2 That there is a university-wide curriculum design and development process for all study programmes where learning outcomes are

systematically formulated, implemented, reviewed, and updated to ensure that they remain relevant to stakeholder needs.

6.3 That there is a system to select appropriate teaching and learning activities that are aligned to the university’s educational

philosophy and the achievement of the learning outcomes.
6.4 That the teaching and learning activities are monitored and evaluated for quality and improvement.

6.5 That the teaching and learning activities enhance life-long learning, creative thought, an entrepreneurial mind-set, and are

constructively aligned to achieving the learning outcomes.

6.6 That there is a system to select appropriate types of student assessment, and that these are constructively aligned to achieving

the learning outcomes.

6.7 That proper student services and support are implemented, monitored, and that they meet the needs of the stakeholders.
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AUN-QA Criterion 7 - Policies for Research

7.1 That there is an efficient system to direct and oversee the research agenda of the university at all levels.

7.2 That key performance indicators, including level of funding, number of research projects, publication
output, patent, copyright, invention, etc, are used to evaluate the university’s research input, activity, output,

outcome, and impact.

/7.3 That there is systematic encouragement and management of research excellence, including innovation and

entrepreneurship.

7.4 That there is a proper and efficient big data system to record, store, and analyse all the intellectual

property of the university.

/7.5 That there is a system to establish and foster research collaboration and partnership with government

organizations, other universities, industry, locally, abroad, and across multiple disciplines.
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(1) (Process Implementation)
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Alignment of University’'s Vision and

% @ Education Quality

Quality Education Quality Life

Mission to Faculty, GAs, PEOs and PLOs

Learning Outcomes Tree

p

| Vision, Mission &
University & | Educational Philosophy _
Faculty | Graduate Atributes |
\ (GAs)
/ —_—
Programme
Educational
Programme | Objectives (PEOs)|
N
Course ‘ C2LO1 “ C2L02
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Definition

® Graduate attributes are the high-level qualities, skills and understandings that a
student should gain as a result of the learning and experiences they engage with,

while at university.

® Program educational objectives are the broad statements that describe the career
and professional accomplishments that the program is preparing graduates to

achieve.

® Program learning outcomes are statements that describe what students are

expected to know or be able to do by the time they complete an academic program.




Alignment of University’s Vision % ===
and Mission to Faculty, GAs,
PEOs and PLOs

Vision Vision
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Alignment of University’s Vision and
Mission to Faculty, GAs, PEOs and PLOs

Mapping of Graduate Attributes and
Programme Educational Objectives

y "/ Quality Education Quality Life

Programme Educational Objectives (PEOs)

Graduate Attributes
(GAs) PEO1 PEO2 PEO3 PEO4
GA1 Y Y
GA2 Y Y
GA3 y Y
GA4 y
GA5




Alignment of University’s Vision and
Mission to Faculty, GAs, PEOs and PLOs

Mapping of Graduate Attributes and
Programme Learning Outcomes

B’ Quality Education Quality Life

Graduate Programme Learning Outcomes (PLOs)
Attributes
(GA) PLO1 PLO2 PLO3 PLO4 PLOS PLOG6 PLO7

GA1 9 y
GA2 g Y
GA3 r 9
GA4 y 9
GA5 L Y




Alignment of University’'s Vision and
Mission to Faculty, GAs, PEOs and PLOs

Mapping of Programme Objectives and

Programme Learning Outcomes

1 "/ Quality Education Quaiity Life

Programme Programme Learning Outcomes (PLOs)
Educational
Objectives | o, 51 | pLo2 | PLO3 | PLO4 | PLO5 | PLOS | PLO7
(PEOSs)
PEO1 v v
PEO2 v v
PEO3 . Y
PEOA4 . Y




" Quality Education Quality Life

Categorisation of PLOs

Mapping of Programme Learning Outcomes and
Taxonomy’s Domains
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Quality Education Quality Life

Mapping Relationship Between PLO
and Stakeholders’ Needs

_Domain | PLOs | stakeholders'Needs

Administrators Faculty Students Alumni Employers Ministry
(NQF)

Knowledge  PLO1

Application

Skills

Social PLOS8
Attitude

29



Couse

Specification (Template)

Quality Education Quality Life

Pre-requisites: Credit Units:
Course Description
Course Learning CLOs PLOL PLO2 PLO3
Outcomes
CLo1
CLO2
LLOs CLO1 CLO2 CLO3
LLO1
LLO2
Week Unit 1:
1 CLO LLOs Topics Assessments Learning Resources

Activities




Course 1 Contribution 1- % of students who achieve each PLO
Evaluate CLOs to PLOs 2- Average rank of each PLO

Course 2 Contribution Direct Assessment
Design/Set Evaluate CLOs to PLOs of PLOs
PLOs

_l_

Course n Contribution

Evaluate CLOs to PLOs Pi’ogram Repﬁrt

_I_
SES and PES survey

PLOs surve :
Y Indirect Assessment

of PLOs
Other surveys

1- % of students who are satisfied with

Employer survey each PLO
2- Average rank of satisfaction of each

PLO

Evaluation and
Reset PLOs
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DMAIC — Six Sigma

e Define — Define the problem
 Measure — Quantify the problem
 Analyze — ldentity the causes of problem

e Improve — Solve the root causes and verify
Improvement

e Control — Maintain the gains and pursue
perfection




DMAIC
(Tools)

N\

Define

¢ Project selection tools

« PIP management process
¢ Value stream map (VSM)
« High level process map

# Financial analysis

» Project charter

* Stakeholder analysis
» Kano analysis

= Communication
plan

« Voice of customer
(VOC)

\/

Measure

¢ Operational definitions
¢ Data collection plan

¢ Pareto chart

¢ Histogram

* Box plot

» Statistical sampling

* Measurement system
analysis

« Control charts
= Process cycle
» Process performance

Analyze

+ Pareto charts

* Cause & Effect (C&E) matrix
+ Fishbone diagrams

# Brainstorming

» Constraint
identification

s Time trap analysis

» Non-value-added
analysis

» Hypothesis testing

« Confidence intervals
= Analysis of variance
& Queuing theory

Improve

¢ Benchmarking

¢ TPM (total productive
maintenance)

¢ Line balancing

* Process flow
improvement

¢ Setup reduction

+ Generic pull

&« 5S

« Kaizen

= Poka-Yoka

« Solution matrix

Control

« Control charts
s Standard operating
procedures (SOPs)

¢ Project commissioning

» Visual process control
s Mistake-proofing

» Process control plans
« Training plan

= Project replication
» Plan-Do-Check-Act
(PDCA) cycle




Digitization vs Digitalization vs Digital
Transformation

e Similarities
e Tech-Driven: Tech is the cornerstone. Technological

advancements drive all three, whether it's converting
analog to digital data or revamping business models.

* Productivity and Efficiency: The ultimate goal of each
process is to improve productivity and efficiency.

* Leveraging Data: All three processes utilize data to
drive decisions and actions.




Digitization vs Digitalization vs Digital
Transformation

 Differences
e Scope:
* Digitization focuses on data conversion.
* Digitalization is about improving processes with digital solutions

» Digital transformation is leveraging tech for a total organizational
overhaul.

* Impact Level:
* Digitization is a task-level change.
* Digitalization impacts operations processes.
* Digital transformation is a strategic shift.
* End Goal:
» Digitization aims to make data more accessible.
» Digitalization targets operational efficiency.
e Digital transformation aims at complete organizational transformation.




Focus

Goal

Activity

Tools

Challenge

Example

DIGITIZATION

Data conversion

Change analog to digital format

Convert paper documents,
photos, microfilms, LPs, films,
and VHS5 tapes to digital format

Computers and
conversion/encoding equipment

Volume
Material

Scanning paper-based
registration forms

e

1, f-f

DIGITILIZATION

Infarmation processing

Automate existing business
operationsand processes

Creation of completely digital
work processes

IT systems and computer
applications

Price
Financial

Completely electronic registration
process

&)

. DIGITAL TRANSFORMATION

Knowledge leveraging

Change company'sculture, the
way it works and thinks

Creation of a new digital
company or transformation to a
digital one

Matrix of new [currently
disruptive) digital technologies

Resistance to change
Human resource

Everything electronic, from
registration to content delivery
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ISO 22301 Business Continuity Management

PLAN DO CHECK cT

4. Context of the
organization

5. Leadership 6. Planning 8. Operation 10. Improvement

evaluation

r N i W 4 N r - i - - M 5 . N i B
Understanding of Actions to Operations of SRS, ;
e Management . ; measurement, Nonconformity &
the organization : address risk and Resources planning and : i d
: commitment y analysis & corrective action
and its context opportunity control .
evaluation
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Rales Management
Legal & regulatory responsibilities Awareness BC strategy g
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system procedures
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(3) MSUSHITAINLTES (Risk Management)
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(Uncertain) Taasilaniaiindunsaluiinduils (Probability/Likelihood) Ze#an
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Risk Assessment :
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MISSION VISION,
& CORE VALUES

. Exercises Board Eisk
Oversight

. Establishes Operating
Structures
- Defines Desired Culture

. Demonstrates
Commitment
to Core Values

. Attracts, Develops,
and Retains Capable
Individuals

STRATEGY
DEVELOPMENT

Strategy &

6.

Objective-Setting

Analyzes Business
Context

Defines Risk Appetite

Ewvaluates Alternative
Strategies

Formulates Business
Objectives

BUSINESS
OBJECTIVE
FORMULATION

10. ldentifies Risk

11. Assesses Severity
of Risk

12. Priortizes Risks

13. Implements Risk
Responses

14. Develops Portiolio
View

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues Improvement
in Enterpnse Risk
Management

5 COMPONENT : 20 PRINCIPLE

ENHANCED

VALUE

Information,_
Communication,

Z Reporting
18. Leverages Information
and Technology

19. Communicates Risk
Information

20. Reports on Risk,
Culture, and
Performance
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e INWLDQADUMEUDVYANS (Internal Environment)

e MsMKruQIQQUs:avA (Objective Setting)
-msu'\)f;mqmsm' (Event Identification)

e MSUSLTUADIULTED (Risk Assessment)

e MISODUdUDVADILLEY (Risk Response)

» foNssuADUAU (Control Activities)

e NSAULNALA:NISTDENS (Information and Communication)
e NISAQOUUS:LlUUNEA (Monitoring)




anmwudaaounMaluovAns (Internal
Environment)
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NMsMKkuadanuUs:avn (Objective Setting)

e MKUQIAOUS:IVAUNMISUSKISADIULFEY TROADY
doanaovNUIUIKUIYLIBYNAYNSILa:ADIULFYVNDVANIS
gousula 1w 10LUIKIIETUNISUSKISADIULAYDUDD
ovANISIDaIvBAlDULA:IKUNTU

e QUNAYNS (Strateqgic)

e ONUNMSUNUAMS (Operation)

e ONUNISS1I9VIU (Reporting)

e ONUNMSUNUAMUNNS:L08U (Compliance)
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Tomanovsinaadnasg

AdUIdBYdoUN
ADWIABIED
adwiasodiunano

A2 TUIESIE

Inherent
Risk
a)uida0
nouns
A2UAU

ns

AJUAU
Control

awidao
AOINAao
nao
UIASNS

AJuaQu
Residual Risk

n1s

A2UQU
Control
nWUIaNIS

A2 lﬁﬂa
IWUIAL

adwidao
aotnaan
aausula

Risk Appetite
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* NSMKUQS:aUADWLEYVNYDUSUTA (Risk Appetite)

 NSHKUQS:AUADIULTEVIVUNEDUSUTA (Risk
Tolerance)




msuvBKanmsad (Event Identification)

-mssausaummmsmnawomouunumuaamunoUDDa
aavnmomndooamatuua anamauana\mmsuah
JinaduuasdvwatriovAnsluussadanus:avAnsD
KUY

e Risk Universe:

e Every risk that could affect your organization, on
every level.

* Anything that could harm your company's ability to
function is a part of your risk universe.




NSUS:LIUADIULEED (Risk Assessment)

» LUUNMS3QS:AUADIUSULLSDUDVADIULTUD LWOWDISTUN
vaarquAwaINtyuovAIWLdsvNTDE TagnNisus:Lou
onlonmidno:tnNa (Likelihood) ua:wans:nu (Impact)




Probability
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Project Phase Risk Matrix [ e oms [ e [ oo [ come
Impossible {0 ecour ocour ocour oCourrence
(1) 3 4 (5)
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Strategic Risk — Balance Scorecard
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N1saouauovAIULEUY (Risk Response)

-msmtuumsma\)mnnaoﬂmsmmsns umwmaaoua\)
DVANISILA:US:LTUS:AUYDVAIULTaOUAD 1ago: ma\)uw
ADWULIFyvTUaldunisiwoaalonanos: mommtaa\)uah
AQS:QUADIUSULSVUDVWANS:NUIKDEYUS:QUNDVANMS
gousula

* KANNISODUAUDVADIULFYD
e NISKaNLAUV/Msuntan (Avoid/Terminate)
* NSAaQ (Reduce)
e MISloUuAD LAY (Transfer)
* NMS8DUSU (Accept)




nonssunduAld (Control Activities)

— G —

e NMISMIKUQNDNSSULLA:NMSURUACIIO
* IWDUBDYAQKSDADUAADIULFYD

e LWDES1VADIWLIUTDIND:EIUNSOIANISHTUAIULESVUUIADEND
QNCADY La:MENMISAILTUVIUUSSaIANUS=avALa:ldIKUIEY
UDVDOVANS

« LWaUDVU/aas:AuAULFIVIHDE IUS:AUNDVANSYDUSUTA




nonssunduAld (Control Activities)

e Hard Control — DmsmrkuatduanganuoioNUSKsD
NIKUQIKIINISNS:NMNBALDU
« MKuQlAsvasSIvoVANS/Uloulg/s:I0gUSSUNUA/ 1DNasuLas
AUDNISURUGLIU
* Soft Control — 1UuNMsasivanid:uovmsnduAulQe
ADIUAIUISO MISSUS LazDaatnuovynnains
» AWBDIQH/AWTUSVIE/MSTRUNG/ADUTDSUSSSU
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* NISADUAULUUUDLNU (Preventlve Control)
. :)smsmumunmhuouu WoUoonulikAaADULEsVLA:

— G —

JoRawaradvucusn — s:ldgu/3sUfua

* NSADUAULUUEDLESY (Dlrectlve Control)
. asmsmumunamasu KSoNs:AUIKINQAD WA USDIasASVNU
SanUs=avANDYMS — MSIKSIVIa/doans
* NSADUAULUUAUWU (Detectlve Control)

. Dsmsmumunmhuouu \WoAuwUTDRawa1aftfiaduudd — NS
1SODdDU/NISS1UVIUTDOUNWSDD

e MSADUAULUULNIY (Correctlve Control)
» 53MisAdUAUAMKUQTU WauNTudoRawa1aNAQTUIAQNADY




asaulnfAlla:n1sdoans (Information and
Communication)

* N1SS:U VANISULA: aaawsuauanmaauaa?usduuuua
zjamaawnanmsnm?mumamsdgumhuwnmwusuwouau
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NsaaMuUs:liduna (Monitoring)

e lUUNDNSSUNBAQMIULLA:EDUNMUILNUUSKISADIULFYD
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7.1 NAANDBAIUANSLFELULIAAINLIFEIY LAZATUNTZUIUNS
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7.1 HAANSATUNISLIYUTVD LIV ULALNTZUIUNTS (Student Learning and Process Results)

NAAWSAIUNTSLIBUSVBHL S BULazAURanIsaHUn1s2asnsEuIRn1siduatiels (120
ASLLUY)

N. HAAWSATIUNITLILUIYBELTIULAZUTNI5N8{9LUUANAN (Student LEARNING and
CUSTOMER-Focused Service RESULTS)

NAAWSAIUNTZTUIUNISISBUS D SauAaaz]s

NAANSPBIAIATSH Y AT AN Ay 2een1Si S euIRai S EuRAZRANIIALRBNITIBIAIRUSINSTd A uas
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9. NAANSAIRUIZANSNAYBINTZUIUNTITNIITN
(WORK PROCESS EFFECTIVENESS RESULTS)

(1) UszandSarnwazussansuavainssuiIunis (PROCESS EFFECTIVENESS and Efficiency)
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(2) AMNUaaRAYLAZNISIATINNIDNFBNTIRNLAU (Safety and Emergency Preparedness)
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A. waé’w§ﬂ”1un155’ﬂmsm%mi'mqﬂmu (Supply-Network Management Results)
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We are

what we repeatedly do.

Excellence,

then, 1s not an act,

but a habit.

~ Aristotle

MAY THE FORCE BE
~ JWITH YOU

Thank You

FB: https//facebook.com/edpexx
Line: @edpex
Email: edpex.ga@gmail.com
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