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OPTIONS FOR FURTHER DEVELOPMENT

Two options for further development in risk management possible, with focus on:

ﬂ the soft changes, into an \ / \

2. the hard changes, into a
embedded risk managed
performance risk managed
organisation: embedding risk
organisation: more quantitative
management practice in
& qualitative risk management
management culture

techniques

e

@

M
\‘.( / \ 7p
i’ D P>




UMeUZL[LL]

A Yy  aa
PALINAUNN

2. Develop an effective

organizational control

3. Create a process view —
JEE D structure

embedded within all key

process
1. Develop a common risk language

{ “speak the same language”
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RISK & PROBLEM

Problem Risk

B (UNATANANEANLAKNYUA - | o
B - B GUNATENR1EAN1AANLNINI LA
" LANATEYTYN REMY/GrUnIY B -
" ANATAYTYN DIRALWY/GEUNNY

" asndludyoyn WlgdRawna ] y : e
v K " lasunludrynyn enaldldgiauna
" Um0 Ay .

.1_@_

" FUMEN 2099199

PeN 1. arlafnturion ?

2. ansfarls waldlinnerls?

JuL, 3 2023



uneuzes

N1SUTUITAITINLA &9

(9(%) g AU 721 TAANNLALN

TJade NUNasa lan14 178 o e
NNUUA TBN1TATLAN

HANTENY ANNNLALN
(KRI)

JuL, 3 2023 16




uneuzes

AITHNUNILTAIAIFAINSY) NAITNTL

¥ Risk Management — N13545 4AN19 uazi9e39 AUIEEN
¥ Inherent Risk — ANIRENTIIOLAINANIN (MAUNI1TAILAN)

¥ Residual Risk — AUIAENANIYAD R1NN1TATLAN

¥ Risk Appetite - “ degree/level of uncertainty an enterprise is willing to accept to reach
its goals.” “STALNYDNLFLS”
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¥ Risk Tolerance wnnaivszAuAMudeniuugansulanduiusiun1TusIgingLlscasAla

o o =



: INHERENT RISK- RESIDUAL RISK ,RISK APPETITE -
: RISK TOLERANCE-KPI1?

Inherent Risk g &
UNANST 8127 [NALVARGAT AINIIAT % Q
Risk Appetite _

" QNS NAUAEINENANART . o | |
S o) AN Tat b Risk Appetite
" ngpnaulisnngn 2.5 Ny ; g

" nuauinAnEgega iy 150 AU | AN

B AR %N (e AL @uiﬁﬁ’u%dq

" omafilinn | qeqqlFmaunanninivue
" NARALITUINNNIA

o =K Qi = o
L‘]j’TVlﬁ\I’WEI uﬂﬁﬂ‘mmumummwmwum 97% }

Risk Tolerance

el

v o v
svAuNgansula

09/09/67 18




COSO ERM 2004
o O X,

N

A NS STNISNE A

COSO ERM

* ERM ARNTEUAUNNT NAZAANA LAAINANTTINN DA UIZUING
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-
" Event ldeftifcatior , Governance &
 [Risk Assessment s Board
| RiskRelsponse.

I
Inform

NITUNNT ADAZELTMNTUAZYAPARB I URI89ANT UNLlsve nsl

Tunisimuanagms wazldavisesdns inatadmgnsainaena

.
' L. . . ' Information and
Tl 18 F9aatNANIENUARaIANT WATAANITALANNIAY ]y Sk [
| Monitoring | Strategy
1 [-%4 dl 6 %4 v dl v dl c:/ 1 i
cc .D\quslmmwmﬂmﬂ@muim NalAnuaiuaging {3}
ANMBANNA INENLINNTUIIRdRnLszatA8989ANg Performance

\

MISSION,VISION, 4 STRATEGY BUSINESS IMPLEMENTATION ENHANCED
& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
3 FORMULATION

Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting
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“I'he things an organization wants to accomplish”

faTitne viRanad IS MITamS Objective
ﬂ’ﬂ&llﬁiﬂ\‘i

“things that help Meet an objective R
by managing the risk.”

A A | o @
NUUUFTIAGIaNEEILI

“Things that might prevent

accomplishmegt an objective”

(e

JuL, 3 2023



UszianmAmaITNLA Y




B uneuzes

Fraud Risk Management Process :

Establish a fraud risk management

policy as a part of organizational Perform a comprehensive

governance . fraud risk assessment

FRM &
preventive and detective

process, report results and improve “ fraud control activities.
the process.

Establish a fraud reporting process and

.\.

Select, develop and deploy™
Monitor the fraud risk management

coordinated approach to investigation and

corrective action
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D: RBA - CRM PROCESS

Laws, Regulation,

Standard, Contract

2. AT AN INUA LA TL N UAINULA LS

( Risk Assessment)

3. @@mmum?mmumﬂu

(Design Internal Control)

4. FARTNNA LAZLEN92I9

(Compliance Review & Monitoring)
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TOP-DOWN APPROACH VS. BOTTOM-UP
APPROACH

Unit /Department
s - 2 2P Risk Silo View ?\
Top-down —_—
3 - Control
Bottom-up ] ‘

Top 10 /20 Risks 1—" 2 Key Process

./ Process View ?\

Owner —) '1 Control L
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1. RISK IDENTIFICATION - 47UNSUNAT AU
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2. RISK ASSESSMENT & EVALUATION

_ Impact
- * \Hunisdsziiuluszau

I Inherent Risk
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Likelihood
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2. N199AATNLAY9 INHERENT & RESIDUAL RISK
(NET RISK)

w o w

INARAANE

1. usenuns
ArunnndiReusie
Smoke Detection
g1nsnl ALLWAY
Springer

LN URNLRLY

S A R

LATRSFIA N Likelihood
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N155UNDNUAITINLAYY (RISK RESPONSE)

®|dentifying Risk Response
® Avoid (e.g. exit business, sell unit)
® Reduce (business decisions to reduce risk impact, likelihood, or both)
® Share (e.g. insurance, pooling, outsourcing)

®  Accept (no action taken)

® O
" Other? { ?
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MONITORING - RISK FACTORS
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RISK-CONTROL-GOVERNANCE

* podlAaeaznisraLANiuALeaniullaan laleu Wizt ae9AW RILInsed
YiNABNITAUMILAZITIHUANNIREN AINtlAIfaeennIsLaTanANLaLe tn e At
ITUUNITALAN WATEUUNITALANAz Liinauiteylulevasypnai ldiinnzas
Aeiunsniuguananisia AadluiugiudiAny 1eeszuunisasuANnielu

o nsriuguailuiamsivn iRty nsdedns waznstiedu luewemriiinazaany
Futpgeuluntig  4NUNLIMNENATYAD AMZNIINNIT HLUTUI9ALIRY HaauinyT
Az fRsagaunie’luy B9fesiniseianiusenisaieaNdNiutetnelnaTa AN
Tadneuazasasssududs@Arunynlina Governance T

=

.8

* Accountability AMNFURATAU MUTINT

JWUL, 3 202

35



uneuzes

N1sAIUANATIalU-NUI8I U TRITF/UTHN LU

AATAURNNS WS

d waninoeinggnamanisads Msasnnnsguuazaninnet Ujimnisaauaunialudmivmiseaunes
':?Ez N.A. m&bla (Internal Control Standard for Government Agency) : CSG

M| f%)”mﬁﬁummmmﬂmmﬂ@ COSO 2013 TagUsu N2 a NN ULTUNTRITZLUNTTUTUTIN TN TN AL

American Institute of Certificated Public Accountants
The Institute of Internal Auditor
Financial Executives International

Institute of Management Accountants

American Accounting Association

Mon(toring Activities

ok b~

JuL, 3 2023



FLILUT BLBEEMELUMRURL[LA["
o ©

WWIAA UANLNAUY NI15AIUANNIELY N1ASEF & COSO

1. dunalnlindaeanuaessy ussqingusvassnn

NN3ALIAN Intern@l control is a process. It's a means to an end, not

: an end in itself

2. ludaalsgneviunsneglunglfiiRauniugng
PRIVULENUTT FOINTENNIUTUADULALHD LD ® Internal control is effected by people. It's not merely
13J16ﬁLﬂum@@m%ﬂﬂmQQﬂﬁ?ﬂizﬁﬂ policy manuals and forms, but people at every level of

3. edulataayaaing lnsgnniugua deisung an organization

U Aa e Y cul =
dfUFe waznaaaauneluy Tdldies .
= a o/,
Ul U1 72U @mmj‘ﬂgumm LAY
s 1 = YN
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Internal control can be expected to provide only
reasonable assurance, not absolute assurance, to an

5 4 entity’s management and board
4. LﬂumﬂummLm@a\luﬂmmww;mw@

® Internal control is geared to the achievement of
objectives in one or more separate but overlapping
categories
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Ue1N COSO & INTERNAL CONTROL STANDARD
FOR GOVERNMENT AGENCY)
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Internal control is a process, effected

fNEILITVNT BAY YUAAINTIBIUUIENULEN

v o quad A g . . by an entity’s board of directors,
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i management and other personnel,
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(Information & Communication)

n1sUsziNUAMNLR Sl
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3 The core of any business is it
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COSO COMPONENT COVERAGE

COSO Component
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Control Criteria Control Tool Control Technique
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LESSONS LEARNED

Executive, audit committee and board support critical to
SUCCESS

Ensure there is a clear vision of success !‘Q"

Speak the same language
Ownership of risks must be clearly defined .,&’
i'"

Need for more clarity around roles
Ensure that ERM is perceived as a process and not just an

event In time

Focus on action and not just reporting

¢
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