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Quality Assurance (EQA)

External Quality Assurance

For accreditation

Internal Quality Assurance

For development
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MBNQA: Malcolm Baldrige National Quality Award
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2023-2024 Baldrige Excellernce Framework [Education)
Praven leadership and management practices for high pedormances
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Wadse of the Land

Quality Assurance Approaches

Rates of quality improvement with principles-based
versus rules-based approaches

Schematic representation of the

Principles-based

-
@
>
Q@
- approach slower onse.t but gotgntially |
© more enduring gains in quality
43 improvement arising from
QE) RS s iiane . principles-based approaches,
P ' Silsaibasast compared with the more rapid
3 approach but plateauing (or even
ol declining) gains from rules-based
= approaches.
Time -

Heywood LH. 2007. Principles-based accreditation:
the way forward? MJA, 186, S31-2.
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Adapted from source: ‘Principle-based accreditation: the way forward?’ by Lindsay H Heywood
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Approach (LL#IN4) :
({13211 : Definable + Repeatable + Measurable + Predictable
&I'i_l‘a'@ﬁ‘ﬂﬁﬂa ?JE]OﬂiJIJ’)%ﬂ'I‘SY]‘L"H

Deployment (ﬂ’ﬁﬁﬂﬂﬂﬁﬁa) :
N3N UG a9 NI NeNNUIIBI WD LI VBIUAZANLEND

Learning (ﬂ’litiﬂ%‘i)
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M0 UWNITUILLHBNIZUIBAITUNIA 3.1

m 10-25% 30-45% 50-65% 70-85% 90-100%

No Systematic The beginning An effective, An effective, systematic approach, An effective, An effective,
Approach Approachto of a systematic responsive to the overall systematic systematic

item systematic approach, requirements of the item, is approach, approach, fully

requirements approach to responsive to evident. responsive to responsive to the

is evident; the basic the basic the multiple multiple

information is requirements requirements of requirements of requirements of

anecdotal. of the item is the item, is the item, is the item, is

(Overall question)

evident. evident. evident. evident.

* ADUUNISNITDHI LS IWN1TIU

Criteria amn%msmsama'ls‘l%mssnﬂommu Wy ’JQ&NW“S "laﬁ",‘iﬂ,‘i‘m?”“ (Multiple question)
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(Basic question) Win I laasawnainu luisla

o amunmammmalﬂunw
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avasznaudidayaasnisaitiiunisilutae

1) szuunsinnysihuunanaawng (Strategic Leadership)

2) nsufaneauilulda (Execution Excellence)

3) wan1sUsuilseniilul&a (Organizational Learning)
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1.1 n51129ANSIABEUNSEATEY 3.2 ATURNNUVBIGNAN 4.1 N1530 InTzvinazuiulHanis
ANIUNTTVBIDIANT
1.2 AISAINUALABIANTUAL 5.1 4AZHINGRNATUYARINT 4.2 AITIANITEITHULNALALAITIANS
4 66) YV 4
n1saseUselevilvdeny A3
2.1 NM5INVINAYNS 5.2 AANNKNAUVBIYAAINS 7.1 HAAWSATUNSITUUTVDIRHITHULAS

USN15finauauassiagnAINguau
LAZATUNTZUIUNS
7.2 HAAWSATUGNA

v c Y
1.3 WaaWaNIUUAAINT

2.2 n15UNagNs U UA 6.1 NFTUIUNITNINY 7.4 NAAWSATUNITUNRIANTIASANNY
ALABIANT

3.1 ANAINNIIVDIGNAT 6.2 UseAnsHavaIn1suuanis 7.5 NAdWIAIUIUUTENIN NISIRY AT
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Asuaendinagns (Strategic Leadership) UWUBEITEUY : Systemns Perspective
o ' el - . . o Lr ! (= T—"a- = o L = - g |'_.|:
AsUaendinagns (Strategic Leadership) nsUEIAnNs L dNauIAY fududa: Excellence ASYIHAAUE WS

Visionary Leadership

(Achievement Maotivation)

AsUaendinagns (Strategic Leadership)

nsas1adszlaaulunadny

Societal Contributions

ﬁ'lLﬁﬂ‘é%qi: Crigin

UINT5NA

(Service Mind)

Asuteenlinaens (Strategic Leadership)

g3uEssuLazaulusala

Ethics and Transparency

Yi1eada: Mindfulness

msBniulumugnassraus s

LaYIeETIY (Inteerity)

A5t luansaniluda (Execution Excellence)

aTuudmigugIey

Student - Centered BExcellence

A5 lnans afuda(Execution Excellence)

N5 AR AuAY - Valuing People

WineRsssu: Justice

SV uluiiy (Teamwork)

A5y lvansaniduda (Execution Excellence)

nTuAIESIuaruinnssy : Focus on

Success and Innovation

ﬁﬁyc U: Aspiration

msdauenuderninluruandn

(Expertise)

s a1 anduEds (Execution Excellence)

ﬂﬂ‘éﬁﬂuﬂUF}mﬂﬁLLE‘l'ﬁNE‘lﬁﬂﬁ ;

Delivering Value and Results

1515 Hugﬂﬂﬂﬂﬂﬁﬂ'ﬁ (Oreanizational learning)

ATTURE AILAZAIILETIS D lun s uAae 19

5IAL57 Agility and Resilience

5L Hugﬂﬂﬂﬂﬂﬁﬂ‘i (Oreanizational learning)

AL EUIIEAVBIANS

Oreanizational Learning

5L Hugﬂﬂﬂﬂﬂﬁﬂ‘é (Oreanizational learning)

nsdensiaglevayas ;

Manacement by Fact
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Path to Performance Excellence

Reacting to Systematic Organizational

Alignment i -
Problems Approach - integratiion Learning
i
Key stakeholders initially .
very excited but ultimately S od Integration
disappointed when you
can't execute -
Boom Bust Curve!
—— e
—— Alignment
2 —_—
Strategic
Leadership
“
\ Systematic
1 —
Great services but
Nnot meeaeting the needs
\ of the key stakeholders ,
Reacting to
i FProblems
——

— Execution Excellence

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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VNINUAZIATD EAPEX AUNQA V4 CUPT-QMS
1.n115U194ANS
1.1 A15U129ANS LALLM TEAUEN 8.4
1.2 AIsAINUALABIANITHANNSHEIUsEle v lvdny C8.5, C4
2.NagNs
2.1 NMSAINNINALYNS C8.2
2.2 nMsinagnslUu)Un 8.3
3.9nAN
3.1 AUAIANIIVDIGNAT C1 C8.1
3.2 AURNNUVDIGNAT 8.4
4.11539 N1FIATITUUALNITIANITAIINS
4.1 N135IAATINLAZUSUUTINANTTANTUNITVDID9ANT C8.3, C8.6
4.2 NMSIANTTENTHUNALALNITIANITAINT C7.2
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NUINUALIIYD EJPEX AUNQA V4 CUPT-QMS
5.UAAINT
5.1 8019ZHINADUATUYARINT C5 Cé
5.2 AMURNWUVBIYAAINT 8.4

6.n15URUANS

6.1 NSZUIUNISVINIU

C1, C2, C3, C4, C6, CT

C1, C2, C3, C4, C5, C7, C8.7

6.2 Uszandnavaen1suunnig

C1, C2, C3, C4, C6, CT

C1, C2, C3, C4, C5, C7, C8.7

7.Haans

7.1 HAAWSATUNISIIEUI VDR TEULAZUINTH

ABUHUDIABPNAIMNGNDULATATUNTZUIUNTS

C8.1, C8.2, C8.3, C8.4

C1, C2, C3, C4, C5, C7

7.2 HAAWSATUGNAN C8.5 C1, C2, C3, C4,C5,C7,C8.4
7.3 NAAWSATUYAAINT Cc5 Cé6, C8.4

7.4 HAANSAIUNITUIDIANTUATAINUALABIANT C8.5

7.5 NAAWSANUIUUTENI NTRY ABIALAZNAENS C8.3
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P.1. AnwaLa4Ans (Oreanization Description)

. ANNLINGEUYANBANS (Organization Environment)

Lmsdamsinm 33 uazuinmsmamsinedy 9 31,32 61,62 7.1,7.2,15
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