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Moving Forward
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External Quality Assurance

For accreditation

Internal Quality Assurance
For development
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UKNSNENGBIIUT MU MJUQD : Maejo University Quality Development System
Internal Quality Assurance : IQA

Q= MAEJO UNIVERSITY
CUPT-QMS Guidelines Maejo University

o2 gle] VNS Faculty College
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MAEJO UNIVERSITY .
internal & External Quality Assurance : | & E QA

Maejo University

College
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~ MU Quality Assurance Approaches

Rates of quality improvement with principles-based
versus rules-based approaches

Principles-based Schematic representation of the
approach slower onset but potentially
more enduring gains in quality
improvement arising from
I A principles-based approaches,
' T compared with the more rapid
approach but plateauing (or even
declining) gains from rules-based
approaches.

Improvements achieved

Time *

Heywood LH. 2007. Principles-based accreditation:
the way forward? MIJA, 186, S31-2.
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(Strategic Leadership) :

i
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(Execution Excellence)
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(Organizational Learning)
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Path to Performance Excellence

Organizational

Reacting to Systematic N
Learning

Alignmen i
FProblems Approach 'S i Integration

Key stakeholders initially

very excited but ultimately Integration
disappointed when you
can't execute B — Nl
Boom Bust Curve!/
—_— =
—_—
—_—

Alignment

_ =2
Strategic
Leadership
ﬂ
\ Systematic
R —— Approach
1 ——
Great services but
Nnot meeting the needs
of the key stakeholders i
Reacting to
.t Problems
—

— Execution Excellence

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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The Role of Core Values and Concepts

The Baldrige Education
Criteria build on
core values and concepts...

which are embedded in
systematic processes...
(Criteria categories 1-6)

o.‘..
. e
---------

yielding
performance results
(Criteria category 7).

O.'.
s
L
-
-
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L

-
-
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To be a leading university with
international agricultural excellence
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X *
®* JUUDVLBVS:=UU : Systems Perspective * NISIS8USS:QUDYVANS : Organizational Learning
e NIsUIDVANSDEIVDdduNFAU : Visionary Leadership e NisyvlldundIWEISOUA:UdaNSSY : Focus on Success and Innovation

e A>widulaAnyoiduiisou : Student - Centered Excellence ¢ msdamislastddoyanso : Management by Fact

e misthiAdwWdIAtynuAau : Valuing People e nisasivds:lgsulhravnu : Societal Contributions
* ADIUAEDYVADUAADIUAINISOTUNISWUCDDENIVSIALSD : e DSgsssula:zAdWIUsola : Ethics and Transparency
Agility and Resilence e NisdvuduAtuAlLa:waaws : Delivering Value and Results
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Organizational Effort

- Development

MU
S:QUWCUUINISUDVDVANS

World Leader
891 -1000 \

Benchmark Leader

Industry Leader 791 - 890

681 - 790~

Good Performance

Early Result  471-571

\ \Emerging Industry Leader
271 - 370

571 - 680

Early Improvement
371 -470

0-270 EdPEx Score
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Assessment
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Quality System

Internal Quality Assurance & External Quality Assurance

Mahldnl University

Quality Quality Quality
Leaders Assessors | Support Staff

Quality Policy Competent evaluation of SAR Supporting the assessment

Commitment Integrity Integrity
Communication Code of ethics and conduct Enhancing the Assessor

Quality ambassador Engagement

Quality Culture

NMWDOIN : UKIDN1aguhkQa | lanansussenaUs:naumsuﬁﬁnqumuq Wodun 1 nsnNAY 2567

NDOYWCUUNATUNMW UKISNENFauTs ]



> MAEJO UNIVERSITY

1% urkBnedenio IV]U

/@ Mahidol University

[ .

he . (x h!uﬂm ﬂi-.ﬂ'-'-lllll'li.

W e
H‘"‘\-.‘_-_-u 1 1-._-:.-"".

S5 steps of MU-EdPEXx Implementation

Quality mindset

T Organizational Profile

Management
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Assessment
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Key Success Factors

Attitude
Deployment
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Challenges
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results
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Coaching
supporting
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4 Quality Mindset

B Quality Development
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