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The Criteria Structure
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n. ANNLINABNTIBANS (Organization Environment)
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3.anuuelaTInYeNyRaINs 1.1,1.2,22 51,52 73
4 Auning 22,4.2,62 7.1,74
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6 1A59A5 19N 15109ANS 11, 12.52
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Performance Excellence
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ovAUS-NoudIAtyyDVYNISOTUNISALUJULAFA

1 scuumsthnyothrkuienasns  rwuda 1+ 2 + 3
(Strategic Leadership)

|

nisuuanyvuauldulan KUDQ 5 + 6
(Execution Excellence)

3 wamsuUsuusontdulan KUDQ 4 + 7
(Organizational Learning)
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A UgUUDVYNMSsALGuNIsNtJULAc

Strategic Leadership

2

Execution Excellence

3

Organizational Learning

UUUDOLBVS:UU

A WLdULaANVIOURISYU

ADIUAADVADLLA:
ADUdIUISOUNISWUQAD
DE10SDALSED

NIsUIDVANSDEIVUIFUNAU

NIstKADIUdIATYNUAU

NMISISYUSS:QUDVANS

nisdsivus:lagsuindony

NIsyolduADIUEILSOLA:
udAONSsuU

nNsoaNMislagisuayansv

DSeSsssuuazAUIUSLL

NISAVUDUATUAILA:NAAWS
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Kuoa 1 - 7 nuovAUs:=NouyuovNMsatgumMsnUJULaf

L 2 3

Strategic Leadership |Execution Excellence| Organizational Learning

4.1 msda dinsrizAuazusudsowanisaitdunis

11 MstihovANSIagRELNS:QUFD 3.2 A IURNWUUDYINAM i
UDVDVANS

1.2 MsMAUQUaDYANSLA:NISASID

. 5.1 anid:=udaaauaiuynaIns 4.2 MSOQMSaISaULNALA:NISYANISADIUS
Us:lgsuthdaonu

7.1 NAaaWSOIUMISISYUSUDVWLSYULA:USNMISN

2.1 msvaninagns 5.2 ADURNWUUDLUAAINS . .o -
‘ ¥ ‘ QPUdUDYVCIDANAINAUDULLA:QTUNSIUDUMS
7.2 naawsaiuanm
7.3 maawsaiuunans
2.2 msunagnsiUdua 6.1 NszuduUNMSNIVIU 7.4 WaawsAuMsSUNDVANSLLA:NINUQLADVANS

7.5 naawsAauvuus:UItUu NISLOU aaQla:

3.1 ADIWAIQKIVYUDVINAN 6.2 Us:anSwauovonisunuanis _
Nagns
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Path to Performance Excellence

Organizational

Reacting to Systematic <
Learmning

Adignment i
Problems Approach 9 Integration

Key stakeholders initially
very excited but ultimately
disappointed when you
can't executs
Boom Bust Curve!

Integration

Alignment

Strategic
Leadership

Svystematic
Approach

Great services but
Nnot meeting the Nneeds

of the key stakeholders .
Reacting to

L—— Problems
——————

— Execution Excellence

Adapted from: Tang, V. & Bauer, R. (1995% mpetitive Dominance
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Systems Perspective




UUUDVIULBYS:UU (Systems Perspective)
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N1SOQ dLASI:K 4 5 3
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amsANUsUA ADWKWNWUYDDUAAINS  UdvanAIlla:aaa
S1SaULNFA

. 6 2

NS:UDUNS S:UUDIUUDYD NAgYNSOVANS dussau=knan ADIUAINY
N1vIU DVANS UDVDVANS las:
A WIAIUSsU
lBonagns

1 1 1

MSa$1vAUIVEU ADIWSURQBDUCID MSMAUQUADVANS
doAUiuNIWNIIL LLAzDSEUSSSUDVANS

Strategic Line of Sight ua:A>WIBDUTYLNUNS:UDUNMSAND €
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NMISUDSUNIsUS:LIUIN au.od. axawnoun EdPEXx

UUUDVIULBYS:UU (Systems Perspective)

ADULINIDLBOIKAQWALAzLUDNIVNISDAN
Screening Report 20 rnun ua: Self Assessment Report 60 Kun

(OP 5 huh / KudQ 7 AOUD 2.2 ua=KkdoUD 6.1 hudaa: 5 hun)
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C1DDE1V © YUUDOLBVS:UU ta:ADWLWoUlgvs:ko1v OP, Kuda 2, KudQ 6 uazkudQ 7

Key Change/
o

wianniudula SA 151
uzsensazls urania |0 / Strategic . 1anfuuly
minuidsanules 151 |Opportunities MIsSuEI

agiduruinls Sa0a1s

vhamwlsfnin Work
mr;:-m“ awiow T : System

Strategic
Shategc Chotene | Cratenge s/ work
& Strategic Objective Process

AUGEINVTTEY
Student uazeiiizru’lc
Wdovahdn

ulsvwwoeniaiguas
mboNuAALgua

aunlsanmainssanas

EduTedch, Education
Platform
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usns wviuy luvhia
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; A X

ADUBDUTYVS:KIWAIBIaluruda 7 / OP / Kuda 2 Strategic Objective, Work System /
rhuda 6 Key Work Process / Process Requirement / Process Measure o:aSuigsiga:zipaalusudq 7
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Strategic Management




NSOUNISUSKISDONISIBVNAagNs
(Strategic Managment)

huoa 3. 1.2 . 7 4




VOC (ruoa 3) + diasikUovanmiguonuaznaiu

SWOT = guguddunril wusno AUJYU dussau=Knan

-Strategic Opportunity (SO) -Strategic Advantages (SA)

UoQ 2 -Strategic Challenge (SC) -Strategic Treat (ST)

KudQ 2 Strategic Issues (SI) LWUNagNs
KudQ 2 Strategic Objectives (SO)

KUDQ 2 ILWUNAYNSS:U:TUULASIYID

KuoQ 2 uwuduanis = KPI LWUUJRuUaNS
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Js:taugnsmdaas hds:avA ua:adxsida 2569

S Us:iGuygnsmaas 10 whds:aos
- S (Strategic Objective: SO) (Key

- S01: Wuumdnsdsdulhdumsinuasgomazlus:dununmd (5 KPIs)
- $02 1luukidnandefiludaduinuasdoasuaidoguma:Aa (7 KPIs)

- S03 wiodnufioua:iawndninnifonudelanadslsiuazludnufiafiBesony (9 KPIs)
S n DT L S0 & adesaniudde inalulaguazudonssu Admsysanmsmaas loslBinvasilusingiu ua:lasumssousu

fiondn (Driving Mission-Driven fus:dumnduazunnmnd (6 KPIs)
Performance) - 50 & Rusmsinmsidoluivousuoindony quou uaUsting dssmaasmodiumsinvas (2 KPIs)

- 50 & WuusdasuihudadSwuessuinvasuazdousodou uazadivasshudanssudunumodausssu kpls)

SI 3: msdundounawlununmng _ _
(Fostering Internationalization) - SO7 anwadndolumsiuindoumsduduniusosumidnmaslus:dununmng (6 KPIs)

SI 4 msduindoudmsiluukidnsndsdiu

mswwuinaluladua:dolaumsasn , _
Rinasls (Sachndioey Dacslopnsant med S08: WuumdnmdsdrumsiawuinaluladuazdoiadumsasioSanssu (6 KPIs)

Innovation University)

S8 B IEUEHERSOIMERAIVESISS IS 0hM - SO9 Imsuikisdamsosfinsuazndwuinsuyudndus:andmm (4 KPIs)

JuaomomsiSuegododu (Financial § ds
Stability and Sustainable Growth) - SO12: danwdunomoduds:uiunazndneinsodwdobu (4 KPIs)
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Va I u e C ha i Fiihael E. Poter

Supplier Process Customer

Administration and Management:
Electronic scheduling and messaging systems

Human Resources:
Workforce planning systems

2. Work System

Support
Activities Technology:
: Computer-aided design systems
|
: Procurement
I

Compurterized ordering systems

Primary
Activities
]

Sourcing and Customer 5
procurement relationship 1. Value Chain
systems management

systems
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SIPOC Mapping

Requirements Requirements

Supplier Input Process Output Customer

Supplier Input Process Output Customer
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ADIWCaDVYNMSaNM/WSUUSNS -SIPOC -KPls

U

MKUQAIADYMS MKUQADIWADYMS
0 GEED 0 GEED
0 GEED 0 GENED
Supplier Input Process Output Customer/Citizen
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8
Customer of

Customer

AADIUSOUUDADIAS

Outcome

ADIUADVYMISADD:(S

NS:UDUNISALKN: aunaam\ﬂs 4

Process

UodgUNUUDvNS:UDUNISADD:(S

WavupuUDYuNDIAS

9
Suppliers /‘ '\4 Stakeholders 3u
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