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259 Fdevimu miey Tansssy waraussOuIMan 1.1,12,21,5.1 71,7375
3.anunurlnesnveyaIns 1.1,1.2,2.2,5.1, 52 73
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Path to Performance Excellence e

Organizational

Reacting to Systematic .
Learmning

Problems Approach Aigruriert Integration

Key stakeholders initially

very excited but ultimately Integration
disappointed when you
can't execute ————l
Boormn Bust Curve/
——-
= —_—
—

Alignment
) 2
Strategic
Leadership
——
DR Systematic
e—— Approach
1 ——
Great services but
Nnot meeting the Needs
\ of the key stakeholders .

Reacting to

——— Problems

——————

Adapted from: Tang, V. & Bauer, R. (1995). Competltitive Dominance
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toward Inter IWA)
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SI 3: msdundounnunluninmnd
(Fostering Internationalization)

SI 4 msduindoudmsiluukidnsndsdiu
mswauninalulagua:dolasumsasn
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Stability and Sustainable Growth)
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- S0 & adhomanuide innluladuazudanssu Admsysanmsmaas losldinvasilusingwu ua:ldSumssousu

- 50 & Rusmsinmsidolufivousuoindony quou uaUs:ing dsemaasmodiumsinvas (2 KPIs)
- 50 6 Wuundadsuihufauswusssuinvasuazdousadou uazadrassAudanssudunumoSausssu; kpis)

10 whus:adé 50 dadda
(Strategic Objective: SO) (Key Performance Indicator: KPIs)
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