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Total Points Percentage Score Score
Summary of Possible 0-100% (AxB)
Criteria Items Column A Column B Column C
Gf'l"nd;"i'ﬂ 1 naqwﬁ(Process)
1.1 mysariinagng 45 6.75
1.2 mahnagnfldyfiia 45 6.75
Category Total 90 13.50
é'f'm";"?ﬂ 2 Qné’f'l (Process)
2.1 aNUAANNIVBINITILING 40 6.00
2.2 ANUKNWWYBINITILINT 45 4.50
Category Total 85 10.50
G390 3 mM3171i&an1s (Process)
3.1 NIEUIWMTVINNG 40 8.00
3.2 UseAndnavaIn sl uanis 45 6.75
Category Total 85 14.75
SUBTOTAL 1/2/3 260 38.75
G5 I0N 4 HAaNS (Results)
4.1 waawsaumainagns U fua
o 20 2.00
URZATWLIONTIY
4.2 HaAWSE WA IILINT 80 8.00
4.3 naawsanulszAninaues
. 40 4.00
NIUINNTNH
SUBTOTAL Cat. 4 140 14.00

GRAND TOTAL (D) 400 TOTAL SCORE 52.75
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1 nagns (Strategy)
1.1 | mydaynagns (Strategy Development)
RNTWIMUMIUNTZUIUNMTINUNUNAENTNI Iz Bz R UUAT Tz Bz 71
ROAARDINUUHUYBINHIINGTRE
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.
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RarsanlamaBanagniuazauLinITaud s (Intelligent Risk) 1a
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Ry iagdazasdiBnagns (Strategic Objectives : SO) Minlugnns
. .. . o UIINIRLHAL
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1.2 | myhnagnslUuUfua (Strategy Implementation)
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s d' A on a s A on dd‘ 1 a
2. | mydsuidasnunwdjuanis wasannszuawmdsuunul juanislunstinaniwnsollaidnd
2 | ASUW3N13 (Customers)
2.1 | ANNANARIIVBIRIULINT (Customer Expectations)
ﬂmimwﬁmu@;ﬁ'uu‘%msﬁaa@ﬂéfaaﬁ'uu‘%mwé‘ﬂ OP N(1) Waz U(2)
o & 5 ad o av o & o A )
WIDUNIMAUAITNTIWNITUWY UJsUunWnus uaznisasine twaldlaun
% v a . . S A o ° 6 A e
n. | MITUNIILINS (Listening to Customers) 611:1msaumﬂwmvlﬂ‘lm’lumim%u@mazqmﬁu,a:aaﬂLLuumsﬂgmmi
NIVTNUNIUTIRUA ;ﬁuu‘%mi Taglfinmsinisus dm;ﬁuu’%mi
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miﬁmmﬂmjwﬁuﬁms LAZNNIIAMIIALIANT FOAARAINU
9,
(Customer Segmentation and Service Offerings) UaaznNgal
22 | MUHNWBIBIRIUUINNT (Customer Engagement)
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. ﬂs:ammmimaa;ﬁuu’%ms (Customer Experience) ANUINTRAN OP N(1) Uae U(2)
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3 | szuulfy®n1s (Operations)
3.1 | n3zUIWNIININU (Work process)
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Process Design) Rsandafmuevasnszuiuntsiildgniseanuuunszuaums
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UszandnawaIn1slju@ns (Operational R . . . .
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Effectiveness) R R 4 .
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