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Basic Question
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1.1 Senior leadership
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Overall Questions

Multiple Questions
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behavior
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SL communicate & engage
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~Fausssuadnsi kaauruazaduadn customer/WF
engagement, safety, diversity, equity, inclusion
-org agility & resilience, accountability, org & ind
learning, innovation, intelligent risk taking
-fldhusasilu succession planning waznsWasuun
Tuouran
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Jvdialussavusiauas
Sduviend

Band 4 vihd 183 soulantoedng Usailu
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other SH

-9¢y needed action

-uaAma personal accountability &4y organization’s
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Basic Question
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Overall Questions

Multiple Questions
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(governance
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1.2 Governance & societal
contribution
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Uszlual Ivdeau

@.Legal & ethical
behavior
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Band 2 8uvih

(1)Ensure responsible
governance

(2)Uszfluwanmseniflunsvos
SL & GS

.

(3) GS numumanNITEHUANS

VYOIDIFNT

-vumuuasin i GS Uszaumnudda: accountability
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members, int & ext audit, SH interest protection,
succession planning
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-GS numumuATIMIienu SO & action plan

(1) Address current and
anticipated future legal,
regulatory & community
concerns with
product/operation
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-anticipate public concern for future product/op
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Basic Question

Overall Questions

Multiple Questions

A.AFTUAUNNT
Javinayvs

2.1 Strategy development
adFnsAavinnayvs

@ nausrass
Inayvs

(DASTUIUMSTINUKNUNAEVS

-ASoUANTTAULATSIUZE
-ArflafemnudThulunsiwasunlasionalAadu, ns
AnatuANuERfYYDd change initiative, org agility
& resilience

(2)mMssusuarimssvidoya
AALI9DY LamWRIANSALLUVA
Wald Tunszurumsanwuna
NS

-AsRANsaneFUsTNaULazA NN Baiddey: SC &
SA, potential change & disruptions, innovations &
tech change, potential blind spots, potential
supply limitation/disruption, ability to execute,
rapid change & potential need for reinvention
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/UanMs gnA/eane Wasnau/Musilies mMsuHusins

Band 2 3uvin

Band 3 vin
ASaguiugu

(2)AmsWansaunin SO a9
angaTINANGINST
wanAvanuuazieaduAuolu
DIFING

Band 4 vhshﬁa mauTawﬂ'mﬁfm

-SO mavuauassio SC duszlueniann CC, SA, S Opp
-SO adangaswinAsaunawes SPP szuzdu/on
-SO ArflafuazasanaassnINAINcAoINTVDIH
Arnulddrudoidrduianus

Band 5 flnsleY best practices, integrate

AuANudDanNsuoIednsiuTaxTu/sume




Basic Question
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Overall Questions

Multiple Questions
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ANSULUG

2.2 Strategy
implementation
2arnsnNayvs WUGUG
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SO videey
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UszranSwavosuwuuudinisi
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sanaadaaly Tunuavadionsu
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Basic Question

Overall Questions
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A.AFTUAIGNAN

3.1 Customer expectation
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Multiple Questions
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Band 2 8uvin

Band 3 vin

Band 4 vihd8a saulantdoesdnsg

-AMMUAANNEADINMS/TOAMNUA/ANHATRN T YOI
andh/mane A msumdndaue/usnsiiniaus
-sryuansundndnusi/uinsiiliaue lomauauos
?J'arhnus\/ﬁﬂﬁmﬂan-nuﬂ-\mvﬁ'waqanr-’i"l/ﬁ’mmmm
-sryuanlsundesaudi/usnsiilhiavaiolddenans
Tnil/SageandrTmil/adhdlomalunmsvensmnuduiug”
AuanA lwdaquu

Band 5 iinsleY best practices, integrate

AEaguiiugu

Uszduuazsulse key processitiuszuu

AuANNdoINSToIIFNsSIUTRUU/OUAR




Basic Question

Overall Questions

Multiple Questions
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-moUAUNYD I MUAYDIaNAN vin IHmilomnumanT
Tuusiaztnvoneas@iavosmsifiugnd

)M andhaunsavin

3.2 Customer
engagement
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Basic Question
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4.1 Measurement,
Analysis. Review. And
Improvement of Org

Performance
ASIH S e vumu uas
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YINFNS

o.M vunu
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Overall Questions

Multiple Questions
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NFNS

-MTdon ;usin Usulaseadosly Tuwuvnadendu
wazysanMsYoyaansaunia Waldfaeuns
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-msiaemum AT lunsussa SO & action
plan
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Band 2 8uvin

Band 3 vin
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wWipuwisu Tunsvumu
-mMsiensfiifoatiuauumsnumu/via hlulawa
mavuvandulgled
-MslgwanmsumuioUsadluanudiavosodns,
competitive performance, CC, financial health,
AnuATIM lunsussa AO & action plan
-MslgNansumuionavuauslIAE 6D
changing org need & challenges
-msmeansaluanissiflumsiuounan Aslgwaan
performance review & dayardauuivuivu/udadu
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Usuuseathasiaiflos/Tomaashauinnssu
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Basic Question

Overall Questions

Multiple Questions

n.YayauazaIsaumvA
(D&l)

4.2 Information &
knowledge management
ANSAONSASTAUVFLAE
Auvdwilanuiuoaosring

. ANMNIVDIDIFANT |<

AN

M TumsmuasuuasinTiiila
ﬁaqnmwwvaq D&l wovaardng

-As3ans digital/other D&I wialvsiulalu accuracy
& validity, integrity & reliability, currency

(2)nsvinsTuladh D&I woa

peadnsfamnunsouldnu

-mMsvin W needed D&I ilenundonltamshoguuuud
TFnuihsuasiumad msuymanns/Wadaou/Musilns/

Aanusuila/gnen
-Asvin sz IT iafodwuar lgude

(3)Cybersecurity (CS)

ANV WA uTussaoesoln
sensitive/privileged D&, IT
asset, uwarszuui [gaunu
internet

-Ams3anng physical/digital data, information, szuu
A [Fhunuedadne/cloud/internet Tiiulalu
confidentiality & appro physical/digital access
-A5NSTN emerging security/cybersecurity threat
-msvih slulagiAudeadh lauan fudiouuvum
mihAlarAMNSUA YD UYDIAU

-identify & prioritize key IT & OS #iazefoa secure
-protect, detect, response/recover ann CS events

(HAMsasnanazdanNsA NIy
DIFNS

-MSTUTINNAsINVeaANNSIRe inform & support
nagvsuasNsUuudinig

-G D&I annunassineg idoasheanusvososdng
-vin s Epudedniudfinmsufudnisvososdng

/\

(2)msvsduazuaniJavu best
practices (BP) Tuosdins

-Fivue BP nnunasmsiuwazmeuuon thgnmsufus
vinviwesring & key SPC (supplier/partner/collabor)

Determine opportunities for

A.AMSAIUInNSSY

innovation to pursue
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Band 3 vin
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Band 4 vihd@ 83 soulantdosdng

Orocessitussuy

-invswennsmsdu/dug wdonasrauTanssulidda
-shuvealomaludnsuiva lWumanns & key SPC
-nasiadulaydlasimsuinnssu

Band 5 fimsle) best practices, integrate

AuAmNADINsYaNasnsiuIaTU/oUAn




Basic Question

Overall Questions
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Multiple Questions
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Fhiladia staffing needs

/
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anuvinauuazaNazaniu
ANSIEEIIVINUYDIYAAaINS
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Basic Question

Overall Questions

AUSHAUA NN HNWU <
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5.2 Workforce
engagement
DIFNSTATNANMUNAWUAD

ymannswiosnvymans
war AT wanssnlunsié

(D Amualadudrdeuiduindon
AANHNWUDDIYAAINS

Multiple Questions

AEMSATMUAUANFINIAUMNAFHUAAUTHANYDIUAANNS
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(2)UsaiumnunWUY D
umanns

-38ns/die anulawala AmnaliWawela eurnWu
-A5NM5/6N16 uaNENAUMNAFGNLARUSHAN
-Rwfudmdiaduyg ilauUsailuuazusuUsImN NN
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2. INUSTTNONRANG

ANASHIRIUSSTUDIFANSILAR
msdoansiitiante Ansvinauii
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uRanNsianNuunwu

-ASVURIASNTRIUSTSNOIFNS
~IRUSTINANTATUAYU MVV
-IUSTINNANTANATH empowerment, equity,
inclusion
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warisSAavaaumanng

(NPMS auauuliidanns
vineuii wanseinilunsié
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-PMS Aanseun compensation, reward, recognition,
retention, incentive

-PMS muyuiadu intelligent risk taking, customer &
business focus, achievement of action plan

-LDS Aanseun LD desire wasymanns, aduayu Pl &
IRT wrovavring, arluauu ethics & ethical biz practice

(3)N93mnNS career
development wasymannsuas
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Band 4 vind 183 saulantaadnsg

= -

alaa = = >

pquity |§

Band 5 finsleY best practices, integrate

AU ADINISS dnsluilas ol




Multiple Questions

Overall Questions

Basic Question

(D38nsniymua product/service requirement

(2)38msaanuuyu product / -AMSsAANTEUN new technology, innovation,
service Walwitulueu key product/service excellence, customer value, risk
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Path to Performance Excellence e

Organizational

Reacting to Systematic <
Learmning

Alignment |
Problems Approach 9 Integration

Key stakeholders initially
very excited but ultimately
disappointed when you
can't execute
Boorm Bust Curve!

Integration

ﬁ

_ - e Alignment
2( —_—
——————

. Svystematic
—- Approach
1 ——
-_—.—-.'

Strategic
Leadership

Great services but
Nnot meeting the Nneeds
of the key stakeholders

——————

Adapted from: Tang, V. & Bauer, R. (1995). Compeltitive Dominance

Reacting to
FProblems
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Strategic Management
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