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ToyATIUTUUUALITRUNIN NITBUATUTOLAUDMULUAZUINIINTT
Uiuge Wlelvinssumsannsalideyausznounsindulalsosiad
Usyansnw
msimstuiindelauonuguasufiivssguodiaduszuy el
wangusazdoyad1@dlumsfnaunanisuTullusaudnly
AsdeansnanIsusz gL il dnanu/mienuiifefe el
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4)
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fifiunsinas iletosiumnuiiamaiavesionans
msiavihneailugluuuinasguiuminedeivun ielideya
JanuaeaadearaunsaSeuiieulaluudasdeuuseunn
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oy, felausuurnAuznsIINTUTMIANUESS, wazdoyasn
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3.4 LUIAA WAZIIUILNNYIVDY
a a Ay a o 1% ) a = =~ v )
WWIAA Mo WaziIdelineItesiun1suImisanuidss ieldilugiuanuiiag

wuwImslunsiaunsufianulnlinnuivalivwasaannaeiuiinsgivana

3.4.1 WWIRA/MAERNMIUIIIIAALEES
WWIAR COSO ERM (Enterprise Risk Management) 1131nAMEN35UN1S Committee
of Sponsoring Organizations of the Treadway Commission (COSO) %Qﬁa&ga%ﬂu
anigowin U 1985 lagasdnsivdnsunstyTuaznisnsiaaey W uiannsg s
mam‘uqmmEJSLuLLazammimaqqumqmmﬁﬁuﬁi@igﬂﬁmLLazmim‘%m
1992: WuUNWS Internal Control—Integrated Framework nanetdu
WINIFIVEINAAUNITAIUANAETY
2004: Weuun Enterprise Risk Management—Integrated Framework 4818270
mamuammaiugjmiu‘%mimmL?%m%y’qmﬁm
2017: U%U‘U'gﬂﬁlu Enterprise Risk Management—Integrating with Strategy
and Performance Lﬁumil,%auismmmL?%smﬁ’maqm‘uaswamscﬁ%ﬁumu
COSO ERM 2017 Usznausmie 5 asAausznaunan (Components) Wag 20 #anNn1s
(Principles) A4 TunumannsuImseuidsadsysannis Taeideslostunagnsuaznans
ATUUTDRIANS LA
1. Governance & Culture (M3ffiuguamas IMUSIINBIANT)
1) mﬁﬁﬁug}LLammﬁaﬂmmmzmimms (Board Risk Oversight)
2) NM39ALATIATINITANEUIIU (Operating Structures)
3) MsTUATRUSTIUTIReINS (Desired Culture)
4) MILANIANAIMENTBIBIANS (Demonstrates Commitment to Core Values)
5) N5A9RA Weun LLaz%’ﬂmqﬂmﬂiﬁﬁmmmmm (Attracts, Develops, and
Retains Capable Individuals)
2. Strategy & Objective-Setting (nagwnshasMsinuaingUssasd)
1) MTBATIENUTUNGIND (Analyzes Business Context)
2) msfuuapdssiiesdnsensuld (Defines Risk Appetite)
3) MsUszliunadenidanagns (Evaluates Alternative Strategies)
4) M3fimunIngUseaern1egsna (Formulates Business Objectives)

3. Performance (M3UfURAKAZNITIANIIAULEES)
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1) mﬁizqmwm?im (Identifies Risk)

2) m3Uszfiunandes (Assesses Severity of Risk)

3) M3dndIRuAILdRyTeIRNEYY (Prioritizes Risks)

4) msdenuazsiunsneuaueennuies (Implements Risk Responses)
5) Msan Portfolio View wasau@es (Develops Portfolio View)

4. Review & Revision (Msnuniukaziuuse)

'
=

1) msﬂisLﬁuﬂwsLﬂﬁauLLUaamﬁwﬁ@ (Assesses Substantial Change)
2) ManumuANIAsazNan1sALdiue (Reviews Risk and Performance)
3) ﬂ’]i‘U%IUU?‘\ﬁ%UUU%Mﬁﬂ’J’mL?Ilﬁlx‘i (Pursues Improvement in ERM)
5. Information, Communication & Reporting (Sﬁ’emua N530815 WAZNITTIBI)
1) mﬂﬁagaﬁlﬁm%’m (Leverages Information and Technology)
2) msdeansdoyanundsanielussdng (Communicates Risk Information)
3) MIssenuadesserildnldduids (Reports on Risk, Culture, and
Performance)

COSO ERM L8y nseunsuimsmnaidssiiysannisididunsuimsesdns Tnewdy
MsaisTansssunIEss MatnuningUszasdidaau msUszdiulazmeuaussion
Foaegnaduszuu wagnisfnnuwasdeieiiles Weliesdnsaunse afnueiuas
anudaduldluszaren dsansydidyeuindn COSO ERM Aonsaiisssuuuimsnny

o

Foawuuysannisideslestunagnd Tnquszasd uaznsdnaulavedaadng iiloiii unmen
wazaudaiu lneaseunquasLAni I Tausssnesdnsluauisnishnmunangng
solilos wail

1. Msysansiunagndesdns Coso ERM Lilviiesnismuauamidss usidu
eseslaldanagnd Wenlssmsumsanudsstu ddesim Wusia wazidmangesdng vl
psAnsansasndulavugudeyatinsudunazanealsituen

2. 9aAUsENRUNAN 8 Us8n15 (COSO Cube) COSO UsenauseasAusenay 8
U52n15 F9AT0UARNLLINIINTAMUAUlEUI8NTUTMTIL MIANTLLLAENNTUTING
arandes ol

1) anmuInaeun1eluedAns (Interal Environment) a0 NLIARDUYDIBIANT

Hussauseneundrfy Tunisivuanseuuinisanudss Useneumetadevanausens

LU TRUETINEIANT UlEUIBVBIUTINT WWINN1SURUROULAAINT NTEUIUNITTNNY
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szuvansaume sedou Wudu anmwindeunieluesdnsussnauiduiiugiudidglunis
fvuAfiAIYeINTaUNTUIM I AR I0IAN

2) n1sAmuaTngUssasa (Objective Setting) 84ANIABINIITUIAINUA
fnquszasdlunsuImsnudes Wilanuaeandestunagniuazanudssiiosdnssensu
16 enathmnglumsuimsarundssveesdnsifodedniou wagmngay

3) NM3UsBmnnIsal (Event Identification) iunismusiumnnisaifienaiia
Jufumiaeiu wiludivestaduidesiiinanaeluuaznieuenasdng wu ulsuis
U591 YAaIng MSUHURIY MR seuvansawna seldeu nguung seuuln® g
9103 Wiliievianudiladewsnisaikazaniunisaity wielifuimsannsafiarsun
uanuamsuazuleuelunsinnistuarndssiieraniniulddusenad

1) msUszifiunnudes (Risk Assessment) MaUszifiumudsadunsduun
L.Lazﬂmizmé’mﬁﬁumméwﬁmmmmmL?{Imﬁﬁagj Tnon1susziiiuanleniafiaziin
(Likelihood) hagnansgnu (Impact) Tnoannsadszifiupnuasdldnmndadoainudes
meuonuaradeanudssnielusading

5) AsRRUAUDIALLALS (Risk Response) 1unisdidiunisudsainiiosdns
annsnUstiaudsswetndng warUsadiuauddyuesnandsuds Tnsasdesihaim
dosludniunisnevauesmeisnsiminzan eannnugadoviolenaniaziia
wansznulvieglusysudiesansgensuls

6) NINTIUNIIAIUAL (Control Activities) NMIAnuARINTIULAZAITURURR9e
finszviifloanaandes uazyilinsdidiunuussanainguszasiuazidmunevesosdns
WU nMsfmuanszuIuNIUiTROuAedesiunsiansamidsdiduyaainsanely
owins iiefiunisadmnusulaiavannsadanistuenudesiuldedmniomuanduly
atvanefifivun

7) aNsaumALaEN1TAeas (Information and Communication) asAnTassasd]

'
a o v A

STUUASAUMALaYNSARRadeasITUTE NS A inTsiduiiugudrdgfiazirlufiansun

&3

!
a wvaa (3 o

ssdunsuImseudeslindulumunseu waztunsunisufiRnesinsivun
8) n1sAnmuUTEIUNG (Monitoring) 84ANTATARILNITAAMINNG tielwmsIuda

NANNSANIUNTINT AU AULAZ AU AN TAULEa L ageliUsyAnS nnvs ol
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3. ¥anN13dIAYUes COSO ERM ATRUARNINTEAUVBIDIANT AILAUBTANUINIS

Y

TWaufavthsarudes a¥1aamen (Value Creation) Tngldanudsadulonialunisiamn
auluselauazasreasuld ioadremnudetuungiidiulfdiudsnisusudanenis
\WasuwUas (Dynamic Risk Management) Tiiusioanimuindaudiliuiue

4. \Wmuneres COSO ERM LiinAamnsalunsussqiimuneidanagnsan
wansgnuanaaliuiueuatsanuiulalitufuimsuasidwlddiudeduasuns
dndulefifiteyansuiunaiiuszavsnm

ATLNNEANAASLIINGIUIATINTUR Un1Ine1deuding (2561) NA1ITINITUTINT
mnuidssduvilslussuuanuiiddguesesdinsnussian Tasianzegrsdslangausianilsl
wiuauluilegtu esdnsilandilvgldldnseunsuinmsanuiAsanuuuimayes COSO
w38 COSO-ERM Framework n15udvnsauide suisduiussesuasdng (Enterprise Risk
Management) ANNLUIAAYDIAULNTIUNIT COSO (Committee of Sponsoring
Organizations of the Treadway Commission) lagiusoanidu 20 nann1s 5 ssrusenou
A8 1) Governance and Culture (N13MAUALATANITHAZ TMUTTTUBIANT) 2) Strategy &
Objective Setting (nagnsuazingUszadAorns) 3) Performance (LUNMUNEHANT
A1Llluen) 4) Review & Revision (A15nuniuuazyiuuse) uag 5) Information,
Communication & Reporting (e15@una 1530817 LAYAITIENL)

i 1

A0NUUARIALDIVD VIR LANSAWATUNUINNINGaY (2563) Tanannian1susnig

Y

=

a Y] = = Ay v o ' Y a6 | a a
ANuLAgvesanItuanuAny euliiiudt aneldgiivimilng vSunidsuudadluves
an1fugaudnuinilan suuuunisaiuiusfiangluuninerdenniingegnasniian
1NN NI UDE1T97192FDITULARDUNANFUNITUS I TIANIsALL A st g TuszUY

LY L Y < a a v O o [ & (%) 1 1
FUABY NIEYU UALIU sL‘ViLUUI‘UIUVWWH\?LG]EJ'JﬂUVI'JWQ@Qﬂﬂﬁﬁ/]\‘iiﬁi%ﬂﬂ?ﬂﬂﬂ?ﬂ/%ﬂﬁﬁlﬂ?u

U ¥

LAZSEAUYAAR d319TAUSTTINTYINUAYIUINITENNTUSINSANUEssnldasslonia
Jeafudvananu nainaaaln wWedeliuniverduiluesdnsidanssaugasnivgiunig

MiuguassAnsee1ilsssuniuia

(3

ASUE ‘gLﬁﬁlia hagAMy (2563) 1ATNUATUSHNITAULEL I8 989ANT MUNTOUVDY

'
a wva

COSO ERM (2017) gl Taussss AM3 MNaunse waziudufus iysannissudiu

Y

n1sfvuanagnskazkani1sufuneu deesansldlunisusmsanudsane afuunisasia

N33 wagm v lvinuALAnTuaSe
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uingdoidedlnl Iddudunisuinisaudss mugilonisuimsauides
umine1deidesluel (AnEnssUNITUIMITAIINLAILAaETTUUNITAduANnTely
WiInendeideslul, 2553) Tnenisuissuuusnisandssunldlunssuiunisusnis
mMsfnw dadunmsvreveutisvesnmsmuaunelu ininerdedsthileuislifinisysan
mMsszuumsmuguneludifussuumsuimsenudes enevaussinguszasdluibes
msmuauaely uazUszavdnagslugnszuiunsuimsanudedlunsielfumine de
UsTANARUOYEAMLNLENsMERT uazuumslunsuimsumvsefidivuaegned
A muaziuszansam Tnefinnsduundssiananuidsseonidu 4 dnwas leid 1) A
Fossnunagns (Strategic Risk) 2) Aandsssinunnssiiuny (Operational Risk) 3) A
\Aoesunn33u (Financial Risk) uazd) Anandssiuaulasnseaindunsonedinuas
N3NdAU (Hazard Risk)

unnedemaluladgsutd Iddudunisumsanuidss mugiionisuimsniig
Foanaznsauaunely uvinerdemaluladgsund (raznssumsuimsnideaznis
muaunegly uinerdemaluladasung, 2559) Insuninerdeladenussendlduinsgiu
msuivnsaradseiiiesdniues COSO (aznausie 8 asdUsenau WioussaTnguszasd
4 Uszlan masnpsgIures COSO-ERM) ilesnaausadunszuiumsuimsanuidesves
wIngaemAlulagguns

anumaluladnszaniindiiinummsaianseds Idndunisuimsanundss
Audion1suinisanaies andumaluladnszaeuindiinqunnisainnseds
(AAENITINTUTMIANAED antumaluladnszaeandnirgammsainnszds, 2561)
Tnganuldiauiszuunsuimsnnudssmiuuunujdfaina COSO-Enterprise Risk
Management - Integrated Framework - 2004 lun1susmisAnuLdsiaiaesdng 4an1s

'
J A

UImsanuidessiindulauazinuageaniloguimsuazyaainsiuanduiiainudile

q

a wa

psefu SnsufcRdutuney waelululufiamadienty

unAngrdeuiing ladndunisuinisanudes augienisuinisaiuides
UNINYIaUURAE (gms?u’%mﬁmﬂ'ﬁﬂ’;m?%m UANINY1a8URNA, 2562) Tn8ARUANTBUNIS
‘U%‘Vi’]iﬁ’ﬂllLﬁﬁﬂ@ﬂﬁﬂi@ﬂyjimﬂﬂﬁ (Enterprise Risk Management — Integrated Framework
) ALUINIS COSO ERM wndszgndldifunumalumsiaunszuunmsuimsanandeswes
uning1de lnglddmunlimsinsiensitasyssfiuanudedinsouaguetiaios 4
A1 AR 1) unagns 2) Auuuinig 3) Mun1sRularNIsTeny kag 4) aun1sujon

Aungszideu
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Pasnsaluminerds Idudumsuimsanudes sugienisuimsanudes
PNANTDIMINGEE (FUELIMIANUALS Pasnsaimnends, 2565) nefmuansey
mMsfudunulaznIzUIUNTUIMIMIdssiidenndesiunseulasiaiisnisuimsniiy
A E90909ANS (Enterprise Risk Management) U84 Atuen3IsUN1s COSO (Committee of
Sponsoring Organizations of the Treadway Commission (COSO ERM 2017) n15AHiugnu
AUTENLNAIINTENTNNTAS TPBAssuMaEranInATUFTRNTUTINTTAnITAIEY
dm¥umitsauresds w.a. 2562 Mdenlsaiudnumzainuidesiiueg 9 6 du 1dun
Strategic Risk, Financial Risk, Operational Risk, Compliance Risk, Reputation Risk wag
Disaster Risk

uinedsvounnu Iadudunsuinsmiuidss mugiionisuimsauides
UNNINYIFYVOULNAY (NBIYNSANERST UMIINEIRevaULAY, 2565) LaalauinsauwuaInig
Umsdnnisarnundesddldnanunseunndadunsuimsiansanuidsseesdnstuih
#14 ¢ Committee of Sponsoring Organizations of the Treadway Commission (COSO)
woufuanaSunaratuayulviinisuimmnudenihiiesding Samsuimsaudessie
Usglovigeaniilefuimsuazyaainsynaiudiu nhssuluuvinedesinudl anssiy
annsaufiRnuuumasasduneuiidululuiismadionty lnewlsssamanudsaiy 4
Uszin fail 1) mmﬁmé’mﬂaqwﬁ (Strategic Risk) 2) AadssfunIsALTuIY
(Operational Risk) 3) A AEeLNN33U (Financial Risk) wae 4) Aandesdnusssanivia
(Compliance Risk)

uninedomaluladsvusnasyys Iddndunisuimsanudss anugdieuny
UImsanuidss amvinerdomaluladsueeadyys (Augnssunsiiiunusuaiiuides
UNINeFemALlUlagIIYLIRASYS, beod) TnenswaLnsEUUAUEsINNTaUTATIAS 19
mw%mim’mL?iwﬁ"aﬁg@aaﬁl,%wimﬂﬁ (Enterprise Risk Management) ¥84 The
Committee of Sponsoring Organizations of the Treadway Commission (COSO) 41
Uspendlfidunassunsuimsenudssiriesinses COSO Ysznausie 8 aaduszney
Lﬁamiqi’mqﬂizmﬁ 4 UYsztan auN1nig uves (COSO-ERM) enwannaudy
NITUIUNMTUTMIANLE e I

mﬂLLmﬁﬂmiU%mﬁmmL?imawmi‘mmé’m:ﬁLﬁulé"jwwﬁmnﬁamuiuwjﬁms
Favigienisuimsanuidesesdns teltiduuuimddunisdndununiegluesdngly
aonpdoafuUunvesmues uaranasulfAnnsuImsaudssiisesdns Tasendunseu

1A59a519N1TUTMITAINULEAEITEAUBIANS (Enterprise Risk Management: ERM) 484
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ANENIIUNIS COSO (Committee of Sponsoring Organizations of the Treadway

Commission) 1nysannsuazUsuldlvimungauivaninwindenvewmine sy

98 WINPT eLARS LT ANg AN A ANUNTDUALANA19AUTUN15UINSIUNNS
U3M53AN1SANULELUNUSULY F9n15aTU LYo UAS D UDIUSUNBALAIN UYL INGISE

W 9 Ingduagiuanunion YAAUAIU1TA LAaENITATUAYUINEUTISUATYAaINTLY
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NANT

3.4.2 99U NYIVD9

9575504 AaLAYTAIAY (2560) TAAN®1LT097978NITNARDNITUSUITAIULEL

| '3

NIAAN : W INEIFEIVANTUYT Wan15Ainw nudn Jadeniinadessdusenaunisuinis

12 |

ANUEBNTgRAD NM3IUNURUSsAIsinnanuazdny laun ldla $3dy wasnseany

<

S1UNNUNITIINTITNTUSINTANULELIRTUSEANS Andartene Jadensnielutaznieusn

v

Taeganizdadeaiunisusmsnaielvasdusenaun1susnsAmuEsUssauauanse

a 6 [ L3

gusedal grssnudni (2562) levinsAnwiesdusenaulunisinssuunmsusmsany
Fesosrnsuldnunsoununfn COSO-ERM dadunsdifnuinusunnemans univede
ULSFNT HaN1sAN®Y MU seRUszneullediures COSO-ERM 2017 & 5 #u léun 1) ms
MAuguananIsLazdaueITHeIAns 2) MImnungnseansuazingusvasd 3) Wmanexa
N3N 4) N1INUNILLarn1TUSuUIAlY wae 5) arsaune n1530a13 wazn1s
318974 NAINTIATIEN a3Umde 3 aarUsenoundn fe 1) nMsfmvuanagns Ingussasa
LAZTUSTIUDIANT 2) HAaNITAMTINIIU MINUMIULazNTUSUUTALY wag 3) ansaumne
M3H0ET LATANTINBIY

saans giam (2561) Wvhnsinwinszuaunisuinisenudseiariesdnsniu
NFBULWIAA COSO ERM 2017 AsflAn®1 misaiundn nan1sAnwl wudn n1si1 COSO ERM

2017 wldlupsAnstiglin1suIMsAUEEQNUTUNNSIKAURNUNAENTBIANT N1TUTINS

=3

audssgnuanidudiuniaveanszuaumsimuanagniuazidmangmnagsiansviaiy
dlaanmuindeunisgsia Prelvesdnsanunsaszyadertanislunaznisuon saud
Amudssiiorafintussdnsdasimunssdunnuidssiivonsuldmuglutunisivunnagns
Whmneuayinguszasiniegsna daimihidueiesiiolunisulanagndgnisdniuany
P3efinsdarununisiiiunusarn1sdndfuauddyresianssy elnisuims

ANMULELIADAAABINUNUNEBIANS
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gnand 29509 (2562) AnwuTeenisuimisanudsaseslnddinlinisuesdiy
NANISAN®Y WU NTBUNISUIINISANULEE W USsULEL D ULNURLAY NYlelrasrnsindula

Taeg1ergaain WunsaNaIutmNgeIAn SN URaNSALELY Waulean1suInIs

£ [

AUdsLduNMTIUNLEnagns mnudssdidgysesgnimvuadunszuiunisiinu

Y

\ieanlenanudeme wazdadinsiiiu fany wazaiuau seduaudssegluinue
nwousuld lnuAndsdanisussgidmunesunagns nguung uasnNENEaloAns N1SUSNS
Audeseslasunisatuayuanyniielussdng

=

a [ & @ a '3 d‘ = d' 1 '3
SANTMU TUSINTA (2563) ANWILSDINITANWIAINULTBULE9TEMININISANANITAL

Qe

3

DUIAALAZAITUINITANULELIVINDIANT NANITANY WU 99ANTInedsvianisldy
N13ANANISaaUIAR TUNITIUALTINAENSRATNITUSUIIANEsS wulgvianusauilelu
N3 FUARAINIATIATINBIANT kaviruARYEIUAINTNIkIBRBNTYIIUTINAY
RN Aaa = A4 a a a el' T N |
algs Wiaudlih (2563) AnwSeedviEnaveInIsusmIsAdsAnTdlnayam
Aanssuiiialaeld Tobin’s Q vesusEnannziloulunainndnnindunslszinalne
HANISANEY WU maeuannIng< TiannudAyiun1siiuian1snf (Good Governance)
WlBUIENTUIMNIANUEIRIAN ST WA NS ¥nd s sausmsanudedivied lusedu
.«.:4' o vy v Y] = Y v 1 o=
gonsuld wWelanansaunledamiazdnnisaudslag1aiumingg

[

Wos UAIIA (2563) AnwiisosnisuimsanudssiuUssansnaveslsadoudadin
dtinauaiufinsinudseafnuian 9 wanisine wuil unumguimstiannudidy
981989san139AN13AM AT Az SIRNUTEANBNAYDI09ANT fuimisdesiianiud
AMUANNTD UEaunsal uLazAuiivie tiewmuiuazmuauaIudedldegied
UsgAnSnw Inmsuiuusanasiannesdnsie B3 nsvuiums uazmnuAnaiieassd e

(Y

afanandnndenngousunazudetulaluszauaina guimsdesdiiuauegielusela 19

a a Aa v o 6

n3nensegsiiuszdvdam HdevimiuaznagniidesnnieniumsiUasunlacuazanudes
msAnwanmndeuduinissdeddnlunisuimsauides elauaiiannuaunsn
YososdnsuazLiyamnsAn

yna unand (2564) AnwiFes  nsudmisanudesiiiensdng (Enterprise Risk
Management : ERM)” La3asilauimsidegndadoanudiiavesesdns sanisinw wui
syuvUIMsANudsazUszauanudusalddecldfunmsatiuayuainfuinissauge
iloatrsmnunszmiinuagausanfionnyaainsynanu Intisauuinsanades
vhuihilsidusnwinaziuziinaiadsnisuimsanudss Jnseasuniglusimin
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Infien a29d1958y (2564) Anwses vsursAudsseg1elsliiesdnsliings
WaN1sAN® WuI1 MsUTmsAuEssesAnsdunsyuIunsdeUInsIaTY Wisldlunis
FANIUNUNAYENTNINIDIANT TUABUNITUTNITAULELINA1AY 5 Tunau Laun

s

1) MmAwszsianndennislussdng 2) msUszluaandes (fuuninguszasd sey
ANEEs Uszlilu mevaues) 3) Anssunnsmuai 4) deyauaznisdeans uag 5) nsaan
TnsosAnsazuszaumudnsalifesiilasaaiisnisuimsianisaudesiudause finanw
dlazesamidesetesdnsediwhiaazdaiau Sununagnéanudosidaou wazl

[

ANdAguWnAuTRgUsEaAveInagns JausITULArAILAINNTalY NMIUTIITAIY

q

Eeeduuds sudedinsnumuegisnaios
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1) pandssiuuleuneuaznagns (Strategic Risk)
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3) A7aABdUNNSEY (Financial Risk)
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3) mﬁzqmqmiajl,?im (Risk Event Identification)
4) n3Uszfiuadss (Risk Assessment)

5) MsRevALeIAILEE (Risk Response)

6) Aanssun1sAuAL. (Control Activities)

7) sﬁagamsaummt@xmﬁﬁami (Information & Communication)

8) NIAAMINLAZNITUTELIUNE (Monitoring)
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AR 11

DINUANNATZUIUAITINIY SIPOC: AI5TATIIUAUYSNISAIINEEN UseT1TNuUseu

as:usunIsniIviu SIPOC: ns:u:)umsmsf)'nr‘i'luwuu§msm1u1§'iau
Us:91Uvuds:zuiau
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(widvouau)  (gayathun)

W N W

* anuKi3nende . uIBUJUlla:uuBI‘IJ‘IO « ducoufi 1 Suuleueua:
{ﬁTﬁUOUIUUTU} S'IS;S;'\SFIIU[EU\J E:::T“MIW““
* AENSSUMS ik o + Yuooufi 2: sousaUoua * amuRISNendy
UBKIS st bttt fifeadao (Da—ne) = * SUAUUEHS (Fouvdanaa)
e ) AJWACIAU (Google #1239, AU, HASEA pry o) S
UK13Nende Form)dayaanan i ADWFo0USD * ADENSSUMS
* AMUNSSUMS e « duasur 3 arh “$0” Doudssunou USKISUKI3NENde
USKISDOMS « doyalfognsmans UHUUERISATIASERD (R — * SIU0UMISUSTLU * AENSSUMS
2 SEsoT OA) - JASKS SWOT, A= s N = =
ADIULAEY (3deriAd, uWu Sl nasudnnu: USHISTaMSAIIL
* naowoLn 3'_‘5'_"1‘EC'§- ke {Risk Matrix), fwiua Risk nssums Lagod
DA, SR, Appetite, KR, Risk * UHUUSHISAZIY * noUWoULN

AuMw (Ahe W

miscuduou)

LFeoRrHIUMSIAU

AW (Fandu

1ainyms) + JByanINsIEeIums

+ Rd>uldauides Usiuﬂmmssums BBUDINAM ms) )
(HUSHKIS, choa uWSnenag * IUDIU/HLDEIU
UAAINS * HAMSOSI2EDULE: * PN SIHDUWS rll_n_uwu'fiJEJguy
ﬁnﬁnu{' H Usabunounw {\EIUHH_UBHDTLI, il quaquloamlas
UnAsav = * MsAUMUNIHUSKIS 15ulsd, ERP) nnnau

Usstnsunialu)

uaHSUROTDU
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AT 11 AINUAAIATEUIUNITINGIU SIPOC: AsdaviuauuInisamdes
Usgateuuszun aningndoudld SIPOC duamaniwsan “dausduthdsuaieth” vesns
Fovhunuuimsanandeasydnd nedenlssteyanngiidmlsdiuds mslinszsinundn
COSO M3ndunsaslnsAmEnssLNg wagmseusiRseRuan M inedy

N v v va & « ¥ H » v v
1. Supplier ({dweudeya) gy “duir” vesfeyauasuleuis launan

Y U

o Y a

UNINYIRY MVUAULEUIETEAUE ANENTTUNTUTMIUNINGISY Mdufiavawaznagns
ANENsTINFUTMITANsALAs s TiteiausuuziBanain nesiannganm gandums
nanwazeearIunis wazgiduladiudennngy ideyadeussaunisaiuazainunanis
JeihliunuuimsanudsdailiiAnan “Guithnuanes” wiiinandeyauazulovieiiun
NUAYTTAUVBIUNING 1N

2. Input (foyarnin) deyaiiltlunisdaiunulszneue ulouisuas
LIMsUITsANuABasEdnd deyaninuuudisianimAaiiiu (Google Form) dayalds
gNSANENS LU IFeYIAY Laugnseans wHuUURNIT $189UNANITANTUIY $1891UNT3

UEYUANENTINNITAN 9 HAN1IATIERULAZUTEIUAMAIN By INn1sduNwaliuINIs
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wazfFulinreunundes Tnsnmindoyaansauma input aseusquits “foyaiBeulouny
TouaiBsUfeR wardeyafeusziliu” Wisliunuilauanysaluazagiiouaniunisalods
3. Process (n53U2UNN5) nszvaumssaviusuuladu 5 Sunoumdn

Funoudt 1: Sunlevieuasuuamansadiuny (a.0.) Suuleuiganann
UIINUNFUUATHUIMNS Junseuficmevesdeuuszananiy arwme: Jums “ddand”
AeusuAmsgianudes

Supoudt 2: swiawﬁagaﬁlﬁwﬁm #.9.-n.9.) Usznausme d1579A714
Aniudiidulddnnds dunvalfuins Iinseideyaensans Iinsedoyannsieey
Uszyu uagdiasziinaniadauuazusslunanin aawmurg: \ums “inudeyaidednuay
Bante” elidunmsineuideweamine de

%’jumauﬁ 3 v “9197 wNLUSWISARILLEE (n.6.-61.A.) Usznausie
AT SWOT seymmnisalannandes Usziiiuan1sndesine Risk Matrix dmun Risk
Appetite Wag Risk Tolerance fivum KRl (FrTnpnuidea) fmun Risk Response (an lau
pousu MaNdeY) FnvhisuNuaLnseu 8 Funautas COSO Usznaugie

1) Internal Environment — ALa31giimusssulazaninwinaaunely

2) Objective Setting — MuuaingUsvatiuae Risk Appetite

3) Event Identification - szymnnsalides

4) Risk Assessment — Usziliulonauaznansgnu (Risk Matrix)

5) Risk Response — fnun3inavaued wu an tou sousu wanides

6) Control Activities — 30YNAINTIUAIUAN

7) Information & Communication — ';mwu%’a;gat,l,azms?iaaﬁ

8) Monitoring — MUUAIBAAAILLAZUTZITUNS

Huths “Aasgii-senuuu-1aun” idfyflanueinszuiuns

Fupoud 4: Eue “IINUNY” ReAMIENIUNS (W.8.) 1@usli AUEATIUNTS
UIMITan1IAMIAL ALENITNNTUTINTIMIANg18E Lile ndunses UFuuse ey
AIUMIE: L TUNTATIVEDUAMNTNUDILHUNDUAUDTZAUAN

Sumeudl 5: LAUDLAUABAMENTIUNITUSNITANULEY Lavan
WNINEI8e (5.0.) AaENTTUNNTUSIMSAMIAss Widoiaueuuzdanedn waranuwiivendy

susAuazlidalauouuzidalouis Jupeull Wuns “Susesedradunienis” weliuuuiina

JerulanaumInenae
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4. Output (Hadng) nadwEAldaInnszuIuATH 1A T19uauUEmSAIY
Wossydl 189un15UsERMaTAAAENTINAT LATMALUUS ISR TR UN1S0YTR
MNENNITINGEY wavanemenuNuasgaILe/mitsnunely ethlUUf TR snaumy
fifmun dnunisweunsionatsuarlasanis wu dufindeanny vuiuled wazluszuu ERP
vi3e TAsanmsanevenunuuIMIANIADe Uszdndeutsenn dadu “unuuimsanuides
atvanysal” fanunsahluldasals

5. Customer (ff3ua) gilssunadnsvosuny Tiun anminends (fousia
29AMAMTNTINNTUTMINMINGIED AMENTINNTUTMITANITAMIEDS NosiTAL
AN Eiduns) daunu/mhssuiihunl VUi waeiiidnlddmdonnngu Tnous

a = ) « = = 9 P 1 1% Vi [y
YIMIANUFESNUU “LATDUBNAY wnﬂwmmmmaﬂmwﬂu

AW 12
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21NN 12 A muanansEUINNTUR TR Work Flow nmsdaviunuuinisaanm
Ha Uszateuussanas sefuamiinendowsily Wunsesiiuanmssuuleuis siunndeya
Ansgianandes dnsiiaunu ndunses—iureulunatedy udsanuminede udris
drevenunugnisuiansduudardiucu foduis “nszvaunisniamaia” was
“NITUILNTNNGITUIAVIA” ATEUIUMTTAiuNLUTMIALEssUsEd Teudszanm
Wiy 6 Fumaulng) sl
1. fuulsnsuazuuimasidunuuimsanaudes (Top-down mandate)
2. ‘J?Uim%gaﬁlﬁﬁlﬁm (Evidence & voices from stakeholders)

LY o «d ) a d' a 'S a d‘
AANT “I197 LHUUIUITANULESS (AATIZW/UTELUU/FADUAUDIANULEELS)

W

4. L@UD “SIUNUT AEANN.USHITIANITAIULEDST LazAnNn. USNIS
UNNINY1AY

5. @Ue “UNUUSINIAUEES” faann.USINTALIEEY BazAnUWTIVIENaY

6. DUNBALNUGAILW/M1284U (Implementation)
Fumoudt 1: FuuloursiazuuIn1ensUImsAudsssetaudseanm
ansyvestuneuil noINRIUIAMAIN Tuunum WBUNSURATEUUUIMSAUEES LAy
Lasmigmsﬂmzﬂssumw%mﬁmmﬁmﬂmﬁw FU “uwloung” way “wuIn1aN1sAiua
U3MSANULEDL” Usd Uy BinaiNE UM /AnENIINN1T IAUTEANARD ielwnsdarh
wwuusmsaudeddulitu aonndsstuulouiouminede a&ﬂuma‘uuazLLu’mwﬁﬁmum
(19U Scope, Focus, Priority Risk) #3uRagaudiiun1sniunszuiunsionn gujifeu
FAMTN9IUUSINTALLEES A O1UI8NITNBAINAUIAUAIN Lonansildusznaunsandiueu
Tguaulouns wazuwImnssuduenuudmsaudssssateulssana svosnanUssai

1 Ju Hradeudanay Jupeuiife “yasusuainauuleuis” feuasdnsiiutoyadss



69

AR 13

NSOUNITUSHISAIUEEN U188l

/ T

@Al (Vision)

asouLAmsSamsa nIdes s inensuniid

Vs (Mission) ANUABIITA
E =3 v
gNEA1EN3 (Strategic) HHinneagy
ilnlszaan (Objective) Top Down

(Rick Appetite)
/ INTERGRATE :
= : :
== : :
(Strategic Risk) (Operational Risk) ‘ i
(Financial Risk) (Compliance Risk) Bottom Up
— : 4 '
(Repuration Risk) il f o anuEsszava v
I Technology Risk _ '
L WUV
{ Auzfinmandninmissmidsuiia ] I ———————————

dl a o -d‘ a o N4
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2.1 Twusamdeyaangfidwlddnnds daviwuudrsirnudaiueiy
e Suitadesanngidulddmidsynngu 1wy guinisumineides guimsdiueu/
ey Tnfnw 919156 yaanTnszdy funases Ussawuiily Taeldiuuasuaiuriu
Google Form wazmewnsuwivleduninends (Junssiumudyagianudeninnis
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“Nagnsuazfianie” W Ideviadumiingtdy Wleu1gan1uviingndy wHuenseans
WU URNITUTEANTY WNUUSTISUNNINGNEY UagT18URANTATUUA LUK UENTAENT
U5zt

2.3 s9usandenadu q Aazvieuaiuidos 19u s1891un15UsEYL
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ANYNTTUNITATIVADY ANTNITUNITIVINITY ANIUMIINGIRY) TIEITUNANITATIVADY
JEUUNUUTEIT $18UNaN IR HENNUUTETTY0UMINeENdY aDAEeITRISER/N1TNIIN
HaUsEuAAIMMSANwINglY wazdu 9 MiuIves

2.4 N13dun1¥algedn dun1walgusvissedvurinenay dunval
YU a < Q" Py < ¥ [ ¥ £ 1 o X
A3UinvaUUsTIUuANULALdlagnse lianutayalagyinaunlateyast19dnee Lagn1s
wosludranmii (Insight) Anuvuaeunulianunsanuls

2.5 WATILNVOYAAITAUNATNIIVIINGY TLATIERAN1INITAINTT

= LY L3 4 vV :’1 Y o a L4

WasuuUaaagtu memsalwwildulueuian Iddeyarnaualddnvisenunsieneilay
Useiliuanandes wagdaiin “9197 uruuSmsanudeeUsedntauseanu g3uiiaveuluy

a wa LY 1%
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euUszdiy 18t warssnumsiesesiiarysyiiunnudes faanailunsdiunis
Uszana §.8.-n.8. (150 ) Suneuiide “nisadegiudoyannudes danie @ndiidw

Toaude) kazanzan (@1nNenasarauniwel)
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nsledayauseneun)siIunUsHAunIUEEe
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whrkue3denaAd
N e ul 2568 - 2570
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WBuumsnendeduthAiauibulaa
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- ke SdNAduDOUKISNENAY (Intelligent Well-being Agriculture : Us:1au
- WWUWUUNMSANWUKISNeNasuUTs IWA) ADULEED
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L i - SDG Impact Ranking .
Joyawansus:LiuatunwnsAnun _ @5 WiaHd Winmvcr ity RERKIHG -
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aanULEE O INHSURQUDU
(RISK OWNER)
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mslansous:Guaoindeo / ssudULBAMUEs Y/ SIAS1K
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A 16

TUNOUNTLUIUNITUTHITAIIUELS U 1IN 1AL

8. msRnmuuazUsmliuna (Monitoring)

fwunuarRnmusn F283anauades (KD

da. d.s RN P 1. anwumdoumelussdng (Internal Environment)
Finundodunusissduamadiduem

+  Anwnimruadile anmuanfaumely uasudumns
wiuuunsdfyuosesdng unsmizsem Wailade

melusazmeuan

.
-

*  Asnmusuunsenainsiamnnuids
o Ysndusssziunraidsdinavie

-

7. boyamrmuna usznrshasofiens 5 " o th:
d Msiwmun 2 mmmni’m_ﬂi:mn (Define Objectives)

nusave o dsuedaquszasilunisubnsemds:
o dsusdudvansibnbsouseiuld

(Information & Communication)

._I
ssySmbuoyatintu uss

mstntodoais

}
I
P
1
1
I
I
]
[}
i
llqnlﬁnwnurmﬂu“ : fianssu
[}
1
[}
1
!
]
[}
]
1
1

famrmiatiiAnnisdndule 3. mymwyarudsyvinridides (dentify Risks)
. ssywmnianiifeaiie SwnsiussAnfen
n UAL U
arandles unsnisufiRen il Toddys uazmuwpnrnndssiidrdiy
Tuynfiensumsnaunu *  Gamsiianssuaskafnnwnfineny
.
6fanssumugu SO AR
(Control Activities)
—_— E 4 prisadiunanindes (Risks Assessment)
________________ 1 5. ninpususnanilse (Risk Response)

o syfianssuniimun (Jegiu)
o dmbusnndmnidanamniies

e dmusfianssundugy (Wilsuwalfudwan

o UsmdussAvermdseinanie

o upvmnedeoemiilUufdRels

dl a L2 ndl a > ¥ 4
NN : ﬂmzﬂiiumimmiﬁmm'immLaax‘iLLazmimmumﬂu UNINYID8WULY (2565)

3.1 AnsEranimuinaeu (SWOT) Tiasigndaduniglu-nieuen oy
\3esile SWOT wlelifiuniuniuiesanoudmunanuides uazifieyszifiuaniunisal
anudes  Bnis Aiasreilanaifanagms (Strategic Opportunities) wazloniaduides
(Intelligent Risk)

3.2 Amusinguszasdnsuimsmnuides lnesnquszasddesasnndos
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