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Mahidol University’s 

Quality Journey



Mahidol University Landscape

16 Faculties  5 Colleges 9 Institutes

23,424 Undergraduate Students
8,601 Postgraduate Students

Academic Staff 4,289 คน             
Support Staff       35,037 คน

8 หน่วยงาน
101 Undergraduate Programs 
173 Master Programs, 101 Ph.D. Programs

3 Campuses
• Kanchanaburi
• Nakonsawan
• Amnajchareon

Mahidol University originates from Thailand’s first hospital, Siriraj Hospital, founded 
in 1888. 

Prince Mahidol



MU Vision

4Salmi, J. 2009. The Challenge of Establishing World-Class Universities. 
Washington DC: The World Bank.

Mahidol University 

is determined to be a 

World Class University (WCU).



World-class University

• 24% accredited  Programs

• 100% accredited “Health Science” Undergraduate Programs

Salmi, J. 2009. The Challenge of Establishing World-Class Universities. 
Washington DC: The World Bank.



Quality System
Internal Quality Assurance & External Quality Assurance

Quality 
Assessors

Competent evaluation of SAR

Integrity

Code of ethics and conduct

Quality ambassador

Quality 
Leaders
Quality Policy 

Commitment

Communication

Quality 
Staff

Quality Mindset

Continuous Improvement 

Practices

Quality Knowledge Management

Quality Culture
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MU Quality System

• Quality Assurance Approaches
• MU Quality System: IQA&EQA
• MU-Quality Development Strategy
• Quality System Implementation



Internal & External Quality Assurance

MU AUN-QA 
Preliminary/Follow-up 

Assessment

MU AUN-QA 
Assessment

International 
Accreditation 

AUN-QA, WFME, AACSB, etc.
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Development Accreditation/Certified

MU EdPEx Assessment

MU EdPEx Assessment

Thailand Quality 
Award

Thailand Quality 
Award



MU-Quality Development Strategy

LET’S
Develop

Lead in Quality 
Development: 
TQA, EdPEx & 

AUNQA

Engage all 
faculties, 

assessors and 
MU staff

build a sense 
of Teamwork 

among MUQD 
workforces

Support and 
facilitate all 
MU faculties

Mahidol University 

is determined to be a 
World Class University (WCU).



EdPEx

Stakeholders’ Needs

Quality Assurance and (Inter)national benchmarking

Programme

Specification

Programme 

Structure & 

Content

Student

Assessment

Academic 

Staff Quality

Support Staff 

Quality 

Student Quality & 

Support

Facilities & 

Infrastructure

Quality Enhancement
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Lead in Quality Development: EdPEx & AUNQA
AUN-QA



Engage all faculties, assessors and MU staff



Build a sense of Teamwork 
among MUQD workforces



Support and facilitate all MU faculties

• Training:

• Team: Item Experts, Consultants 

Tools: Management tools

• EdPEx Criteria 
• EdPEx for Staff & Executives 
• EdPEx on Request
• MU EdPEx Assessor Training
• MU EdPEx Assessor Calibration 
• MU EdPEx Consultant
• EdPEx SAR Writing Training  

• AUN-QA Criteria 
• AUN-QA for Staff & Executives 
• AUN-QA on Request
• MU AUN-QA Assessor Training 
• AUN-QA SAR Writing
• AUN-QA Clinic 
• C2C for OBE Curriculum Redesign 

Project



Quality System Implementation

EdPEx

AUN-QA  

C2C for OBE workshop

C2C for TQA workshop

Understanding 
the Criteria

PDCA/CQI

Share & Learn

Learning for 
development

EdPEx SAR Workshop

EdPEx Clinic Workshop

AUN-QA SAR Workshop

Writing SAR

MU EdPEx Assessor Training 

MU AUN-QA Assessor 
Training 

Training 
Assessors 

01

02

03

04

University 
Council

University

Faculty

Department

Program



• EdPEx is not another 
assessment system. But it is 
a framework that enables 
organizations to transform, 
innovate, and achieve 
sustainable excellence.

Based on:
•Systems thinking
•Organizational learning
•Integration
•Results

Why EdPEx?

• ApproachA

• DeploymentD

• LearningL

• IntegrationI

• LevelsLe

• TrendsT

• ComparisonsC

• IntegrationI
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21 TQC and TQC+ 
Awards since 2016.

Internal Quality Assurance & External Quality Assurance

Development Accreditation/Certified
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Mahidol University

,

Faculty of Medicine 
Ramathibodi Hospital

,

Faculty of Nursing

,

Faculty of Medical 
Technology

,

Faculty of Engineering

,

TQC and TQC+ from Thailand Productivity Institute

,

21

,

Faculty of Pharmacy

,

Faculty of Dentistry
+ 2 

TQC 
from 
RFS

,

College of Music

Faculty of Medicine 
Siriraj Hospital

Faculty of Tropical 
Medicine 



IQA at Program Level: AUN-QA

• AUN-QA: ASEAN University Network Quality 
Assurance

• Assessment:
– MU-AUN-QA Preliminary/Follow-up Assessment 

(annually)

– MU-AUN-QA Full Assessment (valid for 5 years)

• Assessor: Internal MU-AUNQA Assessor



Outcome-based education (OBE) Concept

Statements specifying what the learners will know and be able to do
at the end of the programme.

The teaching and learning methods which 

the teachers use to achieve each of the 

Learning Outcomes. Students will know 

exactly why they are being asked to 

engage in certain teaching and learning 
activities in their courses.

Learning Activities

Expected Learning Outcomes

An on-going process aims improving 

students’ learning by measuring the 

learning outcomes they have achieved. 

Feedback will be given so that students 

know what they need to do in order to get 
better grades.

Assessments

Student-Centered 
Learning

CLW Copyright©2015



C2C (Commit to Change) for OBE 
Curriculum Redesign Project

Program 
Recruitment &

Commit to 
change

Workshop I

OBE

Implementation

Workshop II

Student 
Assessment

Workshop III

Writing SAR

Recruitment Policy: C2C participants
• Participant: 2 executives (Deputy Dean and Program Chair) and 5 Academic Staff/program
• Participation: at least 4 participants/program should be attended.

• Self-Assessing the OBE 

implementation

• How to approach teaching and 

learning and assessment 

schemes to aligning the ELOs

• Develop course learning 

outcomes (CLOs) and course 

syllabi

• Assessment for 

Student Learning: 

Developing a 

Scoring Rubrics

• Writing Self-

Assessment 

Report (SAR)



International Accreditation Certificates since 2018
Programs from 24 Faculties and Colleges 

89

Information as of May 2026
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Accreditations
Educational Programs

Total
Under-

graduate
Master Ph.D.

Total Accreditations 78 43 25 10
•ASEAN University Network Quality Assurance (AUN-QA) 40 20 14 6

•Other International Accreditations 38 23 11 4

1.  Association to Advance Collegiate Schools of Business    

(AACSB)

9 4 3 2

2.  Accreditation Board for Engineering and Technology (ABET) 7 7 - -

3.  Accreditation Commission for Education in Nursing (ACEN) 7 1 6 -

4.  The Institute and Faculty of Actuaries (IFoA) 1 1 - -

5.  International Society of Prosthetics and Orthotics (ISPO) 3 3 - -

6.  Music Quality Enhancement (MusiQuE) 5 1 2 2

7.  Quality Assurance for Tourism Education, Training and  

Research Programs (UNWTO.TedQual)

1 1 - -

8.  World Federation for Medical Education (WFME) 3 3 - -

9.  World Federation of Occupational Therapists (WFOT) 1 1 - -

10.World Physiotherapy (WPT) 1 1 - -

78 currently International Accredited Programs
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“Example of Best Practices” from AUN-QA4
Bachelor of Science in Information and Communication Technology 

(International Program) 
Faculty of Information and Communication Technology
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Overall ratings of MU Programs certified by AUN-QA

Doctor of Dental Surgery (International Program) 
Faculty of Dentistry  

Bachelor of Science in Information and Communication Technology 
(International Program) 

Faculty of Information and Communication Technology
Master of Science in Orthodontics (International Program) 

Faculty of Dentistry  

Doctor of Dental Surgery, Faculty of Dentistry  

Information as of May 2026
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Quality Leaders

• Quality Policy 
• Leadership commitment
• Strategic alignment
• Shared vision
• Communication 
• Capacity Building: AMP, EDP, SUP



Leadership Excellence Award 
Thailand Productivity Institute3

Prof. Banchong 
Mahaisavariya, Former 
President of Mahidol 

University

Prof. Prasit Watanapa, 
Former Dean of Faculty of 
Medicine Siriraj Hospital

Prof. Piyamitr sritara, 
President of Mahidol 

University 





Cr. Piyamitr Sritara
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Quality Assessors
• Competent evaluation of SAR
• Integrity
• Code of ethics and conduct
• Quality ambassador

04
Quality Staff
• Quality Mindset
• Continuous Improvement Practices



• MU EdPEx & AUN-QA 
Assessor training

• Assessor Calibration

• On the Job training



EdPEx Criteria 
Training

MU EdPEx Assessor 
Training

MU EdPEx 
Assessor 
Calibration

MU EdPEx Assessment

Faculty of Tropical Medicine
Faculty of Medical Technology

Faculty of Social Sciences and Humanities
MU International College

College of Music

MU EdPEx Assessor Training #13  12-14 March 2025

MU EdPEx Assessor Calibration 27-28 March 2025

PREP4TQA 2025, 16 May 2025

EdPEx Criteria Training #23:  8-10 Jan. 2025

EdPEx Criteria Training #24  19-21 Feb. 2025

MU-EdPEx Assessor Lifecycle 



Education
Research
Service

Students
Funding Agencies

Clients

Recruitment
On Board 
Training

Development Engagement Recognition

Mastery  Altruism        Harmony          Integrity          Determination          Originality            Leadership

Leadership & Strategy

World Class University

Measurement & Analysis & Improvement

Operations
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Quality Knowledge 
Management
KM is a tool to achieve business 
objectives better and faster through 
an integrated set of initiatives, system 
and behavioral interventions.

Hariharan, A. 2015. The strategic knowledge management handbook. Milwaukee: ASQ Quality Press.



MU Knowledge Management Strategy

Provide a Knowledge Asset 

Management System

Set up Platforms for 
Knowledge sharing 

Prepare “Facilitators” for 

Knowledge Management    

Promote KM among MU staff

MU aims to be a learning organization.
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Poster Round Session

2016 Managing Knowledge – Creating Quality
2017 Maximizing Value – Minimizing Waste
2018 Valuing People
2019 Innovative Organization
2020 Agile Organization
2021 Mahidol Culture: M-A-H-I-D-O-L
2022 Good Governance in Digital Era
2023 10 Years of Quality Fair: Towards the SDGs
2024 Operations towards Sustainability
2025 AI in Operations
2026 Future-Ready University: Managing for Resilience





Share & Learn Activities



Mahidol QD Champion Forum, 19 March 2025



Mahidol QD Champion Forum, 4 June 2026



AUN-QA International Conference 
2024 @ Ton Duc Thang University, 

Vietnam, 11-12 December 2024

IQA Workshop Implementation for the 
sustained future of ASEAN Higher 

Education @ University of Economics Ho 
Chi Minh City, Vietnam, 18-19 August 2025

AUN-QA International 
Conference 2025 @ Universiti 

Malaya, Malaysia, 5-6 
November 2025



Digital KM Masterclass: Learning from MU best practices

Rank Module View
1 MUHR New staff Must 

know 
74,153

2 EdPEx Criteria 39,714
3 PDPA (Personal Data 

Protection Act) for MU staff
13,008

4 How to Write Course 
Learning Outcome 

5,458

5 Webinar Series 1 2,874
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Quality Culture

Quality comes not from inspection, 
but from improvement of the 
production process.

W. Edwards Deming

Quality is not an act, it is a habit.   
Aristotle



Building a Culture of Continuous Improvement 

and Excellence

Preparing for assessment

Improving every day

Culture of Excellence
Continuous 

Improvement

Culture of 

Excellence
PDCA as a daily 

practice

Excellence as 

a shared value

Data-informed 

decisions

Innovation 

and learning

Faculty engagement Collective ownership

Staff empowerment
Exceeding 

expectations







Key Success Factors
Mahidol University Council established a clear Policy on Quality 

Development.

MU has strategic implemented the Quality Development system 
throughout the University.

High level Executives have communicated to all University staff.

The Quality Development System has been established including 
criteria, SAR writing, and assessor trainings, Assessment System, 
Share and Learn activities, MU Quality Fair, etc.   

MU has supported a number of staff to be TQA/AUN-QA 
Assessors, those can help the university to set up and enhance 
the QD System.

MU Assessor Training System has been well developed.

University 
Council

University

Faculty

Department

Program



The MUQD system

enables the university to continuously 
improve its organization and educational 
programs, 

1

2

3

ensures the quality of its core business 
processes, i.e., education, research, and 
academic services,

promotes international recognition in term 
of increasing numbers of internationally 
accredited programs. 




