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S1 |wmInendeenala S - Strategic Risk 4 5 20 9N 3 3 9 U Treat/Reduce [1) UszansiviGouanasuaznsuaesdy  |L1 Applicant-to-Seat Ratio >1.50 win 1.35-<1.50 |A1 33UU Applicant CRM/Digital Risk Owner: 994 lasung 1-
AU anudssduna (Extrem nang U3I9N59995 ga%u L2 Enrollment Yield Rate 280% 76-<80% |Admission a8nsURMILAYING 4/2570
AwENaNIaluns s e) (Mediu|  diFvuuaz  [2) wdngas/gunuuisuiursdauuivlsl |L3 Program Demand Coverage 290% 80-<90%  |A2 mananduunnguiiivang diinvinsuaziann | Ganiamn
wUsdudunsAneInaz m) wasalvale  |viunam L4 Student Attrition Early <10% >10-<15% |A3 Student Success & Retention AYINTT; NBIHUILY; 59U5U
VIMSHANTZNUIINATG nangasiesn  |3) Applicant Funnel, CRM uag Warning >95% 90-<95%  |A4 Academic Portfolio/Future nasaunAne; nae | adias/ane
anasvasdtuautindnm msnarauugudoyadiliiauysal G1 New Enrollment 290% 85-<90% | Curriculum wilula8@dvia; the lnsuna
&authwang 4) 53UV Student Success/Retention |Achievement 280% 70-<80% |A5 Learning Analytics & Early Warning ﬁ'amia\aﬁnﬁ; NOYINA
uag Early Warning ddlainsaungu G2 First-year Retention Rate >90% 80-<90% |A6 AMasauilonAgamMNTIL Funiug; anuz/Anende
5) "ﬁﬂgﬁ Student Life Cycle uazn1s  [G3 On-time Graduation Rate AT Strategic Enrollment Management
nensalivlsidoules G4 Graduate Employability Rate A8 Student Life Cycle Dashboard
A9 veegugiEeulva
A10 Learner Experience Management
Al1 Weunadwstndingningns
A12 Enrollment Forecast & Scenario
D2 |umAnenduenalsi S - Strategic Risk 4 4 16 gen 3 3 9 U [Treat/Reduce |1) siussaug Al/Digital ﬂaduﬁa’mﬂ&i L1 Workforce Readiness 280% 70-<80%; |A1l Al/Digital Competency Framework [Risk Owner: 5849 lasuna 1-
dunsaUiuiaunazly amudesduna (Extrem e |WanAy Wi L2 Curriculum Readiness >80% <70% iU RT | & Development aSnsuARIuRIanaz 4/2570
Useloyidann Al uaz gns e (Mediu [wourouvenes  |2) wingasuaznsiBeuiuiudaliviu L3 Al/Digital Project Readiness  |290% 70-<80%; A2 ysauIn1s Al/Digital Competencies  [nalulagansaume finusg
walulagadvialdatie m)  [wauazA1iun1s  [3) Infrastructure/Data L4 Automation Readiness 290% <70% \fiu RT | luvdingms NAIUKLIL; NBY lnsung;
WNZENLAZIIURBNTS 1t Integration/Data Quality §elsin3ey  |G1 Al/Digital Benefits 280% 80-<90%; |A3 Al & Data Governance Framework |walulag@avia; é11n | Roadmap
Wasuulas 4) Al/Data Governance Kaz3585554  |Realization >80% <80% \fiu RT |A4 Digital Architecture/Data Platform |USnsuasiaun anelulas
Faroawaun G2 Automation Performance 0 wign1sal 80-<90%; |A5 Al/Digital Investment Auns; driinidee; ud 3
5) msamu/lasinsdsun Business  |Improvement FULS <80% Lfiu RT |Prioritization & Business Case NAIUIM NGNS
Case wag Benefits Tracking G3 Significant Al/Digital Harm 70-<80%; |A6 Strategic Partnerships lgﬂﬂa/lil’m HRD; ¢he
6) n1iU?W]imitﬂﬁﬂuuﬂﬁmazmi Event <70% iU RT [A7 Mission-based Al/Digital Use Cases [nfusng; NOINAILN
V818 Use Case dalaifuszuy 70-<80%; |A8 KRI/Early Warning Dashboard AMNTN; YNEILY
<70% fiu RT [A9 University Al/Digital Governance
21 Lwaminﬁ Mechanism
FUUSAAY RT |A10 Al Sandbox/Innovation Lab
A11 Al Readiness & Digital Maturity
Assessment
A12 Al/Digital Transformation
Roadmap 3-5 U
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(1) (2) (3) @ (5) (6) @) (8) ) (10) (11 (12) (13) (14) (15) (16) an (18) (19)
01 |umAnenagenad O - Operational 4 5 20 gann 3 2 6 U Treat/Reduce |1) Competency Gap/Future Skills L1 qﬂa'lni‘?ﬂﬁ%’u >85% fatl 75-<85% |Al Competency Gap Assessment Risk Owner: 984 lasuna 1-
e nuasda Risk (Extrem nane | Wanaussaus |SeUssfiuliaie Re-skill/Up-skill/Future Skills >90% fiatl 80-<90% |iilay IDP a8nsuRdIUNINEINS 4/2570
ANMUANTNVDY auduadiums e) (Mediu| wazawusu  |2) 0P filidounauszifiuiu uazehunaui 290% 80-<90% |A2 Future Skills Development yana finaase
yaannslaidensuiunns Andiuau m) dsule  [grseaniagieasudou L2 yaannsiill IDP uazdniiunns 280% 70-<80% |Program NOIVININTNYINT Insana/
Wisuuvasluauan gnseans  |3) unuriidsau 3-5 Yuaz Workforce  |mnaiunu A3 Strategic Workforce Planning 3-5 |yaaa; dnewamun MY
(Future Workforce Analytics SefasWmun Gl uﬂmniﬁw‘w Competency by niWeNIUYLY; Nas agatiosl
Capability Gap) 4) fumisdndtydeuin Assessment A4 Leadership & Succession wiuny; nownalulad | az 1afe
Succession/Talent Pipeline G2 Critical Positions ﬁﬁﬂjﬁu‘waﬂ Management fava; naﬁmﬂﬁuﬁuﬁ';
5) ﬁ?ﬂuﬁﬁﬂﬁmvtﬁﬂﬂgty‘inwmnLn@ﬂm/ Ready/Ready Soon A5 Talent Management & Retention VJnﬂ"JW'm
a198n A6 (Hau Performance-Competency-
Career
AT Critical Knowledge Transfer
A8 Workforce Analytics Dashboard
F1 [amAnendvonala F - Financial Risk| 4 5 20 | gewn 3 3 9 Un | Treat/Reduce |1) flmnsssuiioumsinuuas L1 seldusniniiednsssanden  [2100% veq 95-<100% |A1l Financial Dashboard & EWS Risk Owner: 584 Insang 1-
anse¥nwanudiuae | anudssdiu (Extrem na19 | Share lawz  |suuszanndsge isuilmaneazay hazau 5-<10%  |A2 wauiuuaznszans Non-Tuition  [a8msuiidhunisiiu 4/2570
N sRuuazaing M3y e) (Mediu | Tasamsianil |2) SwaugBeunazseldnisinund L2 maifivlnselduinmsivins/ |210%/A) 25-<30% |Revenue uageuUszann Annnu
audsduvasnoldld m) wingay  [analaiuviueu Adu/uianssu/IP visolaitforndn | 120-<180 |A3 518lé3de/uinnTsn/usn1sivIms/IP [nasnds; nesunua; | dnmAges
aadhuung 3) meldueniviiorsssanioudlsi G1 Non-Tuition Revenue Ratio  [1th fnauszndng A4 dunuuazanududmangas/uinis - [dindde; didin EUTEE
ganvatemadi G2 Days Cash on Hand >30% Yusimadud |A5 Asset Utilization & Return VIMSHATWAIUN WazsI8Y
a) dumudnifiunuuaznissamuiiniu |G3 Operating Cash Flow 2180 Fu 20 A6 wanfainMsAnwuazgudeulu  [Jvans; nasinms s1glasuna
5) MaAAsifuYu/nduULasnTG | G4 Strategic Revenue Growth |20 v i 8ull|  5-<10%  |AT7 Liquidity & Financial Resilience | niwdus; naq
Taunswsdalsiviadia 210%/4 Plan wilulaB@dvia; Aniz/
6) Rolling Cash-flow/Stress Test/EWS visolitoandin A8 Integrated Financial Sustainability |3nende/daunusine
dadfesensziu wth Review eld
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C1 |umAnerdearaufin C - Compliance 4 4 16 | geun 2 4 8 U | Treat/Reduce |1) ngumu/ﬁxLﬁwmﬁ'wuﬂamax L1 dausuiivih Compliance Risk | 290% 30 | 80-<90% 30 |A1 Compliance Manual & Regulatory |Risk Owner: 594 lasuna 1-
aunguaneuazsziou Risk (Extrem na19 | Preventive + |dudou Assessment ATULAZTUAALA 226/28 23-25; <80% | Change Tracking asmsufidunguane 4/2570
fun1sidu msade s | ngvane sadeu e) (Mediu| Detective + |2) anuduaznmsfinnuvasfufifon  |L2 dovinay/dadinsain 295% Wi RT  |A2 Dusungviany AnsSIN 9385333 uaz |uasiiiugua fiamuse
Fadasndne maims wazsssunAUIa m) RCA/CAPA  |lsiasinaue mignuifuiindluiuimue <5 300/ i | 85-<95%; | Integrity fhenguuny; nesady; asung;
wanuazdyanldla 3) wansadaunutadunadIuIuNIn  [GL Significant/Repeat f510useifin | <85% ifiu RT |A3 RCA/CAPA uagfian1u Significant | NaeWaNAMAW; nag Zero
asufiau gndas viuaan WAZN5ZAY 27/28 AU Compliance Findings & 6-10; >10/ |Findings asvdaunely Appetite
wazfiuszavsna 4) msfamudeunwsssuazdasiunis (G2 nstﬁnﬁw"ﬁa%ﬁa%ﬂmmﬁ ons@Al | Heusendndn [Ad Legal/Compliance Review fiau (Assurance); nas 89U
Andridlaifussuy Buduuda 0um WuRT  |Tassms/dyanannudege wiAlula8Advia; nas
5) nManumuddsilasins/dygn  |G3A anandevmeannyeinienun | <200,000 | lLifidae RT; A5 ssuufianudadesiou/deu UIINTNEINTYARS;
audesgedilaiviafia Aty uwAl =1 fuRT  |doifiease/Ady d1iin3de; yndauau
6) sruvauilA AS uaznsudauen G3B ANudeneaEzauaIn Tiuii A6 Workflow/Approval/SoD #145u
wihiidesenszdy dofiananaiililenain laifiiag RT; > [maiiu-wan-drygn
0 Ay RT #uii | A7 CRA (dau IC/Audit/ITA
>0.2-5 au.; > |A8 59U Compliance fu
5 au.fiu RT |Digital/Al/Data/Research
D1 |uwidnendvenali D - Digital 4 5 20 | gewn 2 3 6 Uty | Treat/Reduce |1) Phishing/Ransomware/figAnA1a  [L1 YAAINSHIUDUIHULATNARDY 290% el | 80-<90%; [Al Cybersecurity/PDPA/Data Risk Owner: 594 lasana 1-
aunsadneanutuag | Technology Risk (Extrem nane | Transfer/Share |Tnsitiiudu Cybersecurity/PDPA >95% <80% iu RT [Governance Framework osmsuidnumalulad | 4/2570
Uasanyluiuasiay Cybersecurity & e) (Mediu Lawwﬁaﬂm@"ﬁﬂ 2) daslud svuULAu wag Patch L2 ﬂiaﬂw’ie‘!‘ﬂ/%nc]ﬁﬁuﬁlmnw‘lu 0 wnmsal/l | 90-<95%; |A2 ROPA/Data Flow & PDPA Gap Plan |@3iia uasreiiias
Aunsastoyaduynna PDPA m) Management §eiidasnin fviun <4 ¥2lus/l | <90% fiu RT |A3 MFA, Log Monitoring & Threat naamaluladindva; nageuy
degnaiiswauas 3) Access Control/MFA/UyTuSgeds |G1 win Cyber/Data Breach aifigae RT;  |Detection flhanguune/DPO; atatiesl
dofioq linsoungu SreuswiseditudnAny >11/iuRT  |A4 Backup/DR w¥ou RTO/RPO Test  |naswannamnw; nas | as 1 ads;
4) PDPA Record/Flow/gnunguiaing G2 answiissuudAnmgavein i A5 Access Rights & Privileged UIMInIweInsyaAa; | Incident
uazunsnsdlsiasunnaauay A lguas >4-8 7lug; |Account Review Whvasszuu/doym; el
5) Backup/DR uag Incident >8 i RT |A6 Cyber/PDPA Awareness & NdU

Response foansaudaiiias
6) AaABsIN Cloud/Third Party/Al

uazmaitreulsadoya

Phishing Simulation

AT Vulnerability/Patch Management
A8 PDPA Coordinator Network &
Dashboard

A9 Incident/Data Breach Response
Drill

A10 Cybersecurity & PDPA Risk
Dashboard
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1. anuidissdunagns (Strategic Risk) S1: Anuawsalunsudsdudunisfinyuazduaugieu 12
s2: nmsUFudauazlduselevdann Al wazimaluladadva 12
2. anadesdnunisailiuaiu (Operational Risk) O1: Iarnusansavasyaansiuouan 8
3. Anuidsadiun1sty (Financial Risk) F1: anufunamensitunazaudBuvasssld 8
4. pandsinungraneuazsssaniuna (Compliance Risk) C1: MsufuRaunguanenisidu n1sads Waguazdoyan 8
5. anadesdumaluladnavia (Digital Risk) D1: mwﬁumﬂﬂamﬁalmua%LLa:msﬁuﬂim‘ﬁagaﬁ'auunﬂa 10
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