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S1 |wmInendeenala S - Strategic Risk 4 5 20 9N 3 3 9 U Treat/Reduce [1) UszansiviGouanasuaznsuaesdy  |L1 Applicant-to-Seat Ratio >1.50 win 1.35-<1.50 |A1 33UU Applicant CRM/Digital Risk Owner: 994 lasung 1-
AU anudssduna (Extrem nang U3I9N59995 ga%u L2 Enrollment Yield Rate 280% 76-<80% |Admission a8nsURMILAYING 4/2570
AwENaNIaluns s e) (Mediu|  diFvuuaz  [2) wdngas/gunuuisuiursdauuivlsl |L3 Program Demand Coverage 290% 80-<90%  |A2 mananduunnguiiivang diinvinsuaziann | Ganiamn
wUsdudunsAneInaz m) wasalvale  |viunam L4 Student Attrition Early <10% >10-<15% |A3 Student Success & Retention AYINTT; NBIHUILY; 59U5U
VIMSHANTZNUIINATG nangasiesn  |3) Applicant Funnel, CRM uag Warning >95% 90-<95%  |A4 Academic Portfolio/Future nasaunAne; nae | adias/ane
anasvasdtuautindnm msnarauugudoyadiliiauysal G1 New Enrollment 290% 85-<90% | Curriculum wilula8@dvia; the lnsuna
&authwang 4) 53UV Student Success/Retention |Achievement 280% 70-<80% |A5 Learning Analytics & Early Warning ﬁaaniaeﬁns; NOYINA
uag Early Warning ddlainsaungu G2 First-year Retention Rate >90% 80-<90% |A6 AMasauilonAgamMNTIL Funiug; anuz/Anende
5) "ﬁﬂgﬂ Student Life Cycle uazn1s  [G3 On-time Graduation Rate AT Strategic Enrollment Management
nensalivlsidoules G4 Graduate Employability Rate A8 Student Life Cycle Dashboard
A9 veegugiEeulva
A10 Learner Experience Management
Al1 Weunadwstndingningns
A12 Enrollment Forecast & Scenario
01 |wmAnerdvenadl O - Operational 4 5 20 gen 3 2 6 U Treat/Reduce |1) Competency Gap/Future Skills L1 qamniﬁlﬁ%’u 285% #iol 75-<85% |Al Competency Gap Assessment Risk Owner: 984 lasuna 1-
dnenmuazlia Risk (Extrem nane | Wannaussour |Seusadivlivaie Re-skill/Up-skill/Future Skills >90% ol 80-<90% |iflax IDP a5mIuAdIundWens 4/2570
AUEINITOVDY amandseduns e) (Mediu| uazmausu  |2) IDP Selsidannaussfiuiy wazEunnal 290% 80-<90% |A2 Future Skills Development yana fanusiy
yaannsligensuiunns Andiuanu m) Mdsule  [grseaniadieasudau L2 ynansitil IDP uazdniduns 280% 70-<80% |Program NBIVIN NGNS Insana/
Wisuuvasluouan gnseans  |3) unuriidsau 3-5 Yuaz Workforce  |mnaiunu A3 Strategic Workforce Planning 3-5 |yaag; dnewamun MY
(Future Workforce Analytics SefasWaun Gl qamniﬁahu Competency by NEWEINTUYLE; NBY agatiosl
Capability Gap) 4) fumisdndeydeuin Assessment A4 Leadership & Succession weuay; neawalulad | az 1 ade
Succession/Talent Pipeline G2 Critical Positions ﬁﬁé"ﬁuwaﬂ Management f3na; nesdmAduWS;
5) mwﬁﬁqﬁ'@tﬁlmgzymumnmﬁam/ Ready/Ready Soon A5 Talent Management & Retention wnﬁ"ma'm
angan A6 L'TJImI Performance-Competency-
Career
AT Critical Knowledge Transfer
A8 Workforce Analytics Dashboard
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F1 [amAnendvonala F - Financial Risk| 4 5 20 | gewn 3 3 9 Un | Treat/Reduce |1) flmnsssuiiounmsfnuuas L1 seldusniniiodsssanden  [2100% vas 95-<100% |A1l Financial Dashboard & EWS Risk Owner: 584 lnsang 1-
aunsadnwanuiiuns | anadesdu (Extrem na19 | Shareawiz |sulszanmiyg eudwaneszan whazay 5-<10%  |A2 wnuifinuaznszans Non-Tuition  |eBnnsufifnunisiiu 4/2570
e sRumazaing 3y e) (Mediu| Tasamssanil |2) Swangieunazseldnisinund L2 msifivlnselduinmsivins/ |210%/A) 25-<30% |Revenue uageuUszann Annnu
audeduvasneldld m) wiangan  [analiuviueu Adu/uianssw/IP visolaitforndn | 120-<180 |A3 518ld3de/uinnTsn/uin1sivIms/IP [nasnds; nesunua; | dnmAges
aadhuung 3) neldueniviirsssanioudlsi G1 Non-Tuition Revenue Ratio  [1th fnauszndng A4 dunuuazanududmangas/uinis  [dinddes; dadin EUTEE

sgnvatesadi G2 Days Cash on Hand >30% Yusimadud |AS5 Asset Utilization & Return VIMSHATWAIUN WaAZsIBY
4) Huyuindunuuasmszamuiindu |G3 Operating Cash Flow =180 du 20 A6 wanfIiMsAnwuazgudioulua  [Jvans; nasims s1glasund
5) madAsidu/Aadu LIS | G4 Strategic Revenue Growth [0 v i Aull|  5-<10%  |A7 Liquidity & Financial Resilience | n3wdau; naq

Tiaunswsdalsiviagia 210%/U Plan wialuladadvia; ame/

6) Rolling Cash-flow/Stress Test/EWS visalitloanin A8 Integrated Financial Sustainability |3nede/daunusine

dadpsnsziy wth Review el

C1 |[umAnendyenaufjun C - Compliance 4 4 16 | gawn 2 4 8 U | Treat/Reduce (1) ng]vimu/izLﬁuun,ﬂ?iuutmamax L1 dausufivih Compliance Risk | =90% w30 | 80-<90% w30 |A1 Compliance Manual & Regulatory |Risk Owner: 584 lasuna 1-
aunguransuazsudou Risk (Extrem na1e | Preventive + |dudiou Assessment ATULAZITUAMUA 226/28 23-25; <80% | Change Tracking asmsuddungusng 4/2570
Fun1sidu Msads s | nguane sadeu e) (Mediu| Detective + |2) anuduazmsiinonuvasufjifon (L2 dovinfas/dodanmsain 295% iU RT  |A2 BUSUN WANY AMSTIN 938555 uaz |uasiniugua finusg
Fadedndne madms wazsssuIiuIa m) RCA/CAPA  |Lisiaun wweuuiiuiluiusuun <5 309/ i | 85-<95%; | Integrity fhenguuy; nesady; lasung;
nanuazdyanldla 3) wansadaunutadunadIuIuNIn  [G1 Significant/Repeat f51euse/fin | <85% ifiu RT |A3 RCA/CAPA uagfinn1u Significant | naeWaNAMAW; nag Zero
asufiau gnead viuaan WAZN5ZAY 27/28 d2udu Compliance Findings & 6-10; >10/ |Findings asvdaunely Appetite

wazfiuszavsna 4) mshamudeunwsssuazdesiunis (G2 nicﬁnﬁmw"ﬁaiﬁa%ﬂmmﬁ 0nsald | $reuseAfindn [Ad Legal/Compliance Review fiou (Assurance); nag 189U
\Andnddlsiiuszuu Buduuda 0um WuRT  |Tassms/dyanannudege wiAlulaB@dvia; nas
5) manumudasilasins/dyg  |G3A anandemeannyeinienun | <200,000 | lLifidae RT; A5 ssuuBianudedesiou/deu UINSNTNEINTYARS;
audegedilaiviafia #lely uwAl 21 fuRT  |daiinase/Atle diin3de; yndauau
6) suvauilA AnS uazmsutauen G3B ANuduneazauaIn iuit A6 Workflow/Approval/SoD #u5u

v &y .
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Fofinwandilaildyasa

laiflgae RT; >
0 1Ay RT viufi
>0.2-5 au.; >
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Digital/Al/Data/Research




LAUUSMSANUIED SSZAUNININNEY WvinInenasudld Uszantsudssanm w.e. 2570

fATarnudnia (PN : 1. dudufanssunuaumuunuegisiosiosas 80 2. aunsaananudesiveglussauiveniuldlitdoenirfosas 80

srduaudseiaunisdanis sydupudssfiseusuld 353an13 Favatinnnuides / dyanaiouis (KR) : fonssuifieananuides
Vel anades Ussanaauides #19) (Root Causes)
B B (Risk AN/ o o STEzIAN
L | ATMUY | TR L | ATMUY | TR Leading Indicators RA RT ; FuRinvaufianssu
fanssuananandes * anfiunng
(1) 2 3) (4) (5) (6) (€] @8) 9) (10) (11) (12) (13) (14) (15) (16) an (18) (19)
D1 |wminerdvarala D - Digital 4 5 20 | gwn 2 3 6 1 | Treat/Reduce |1) Phishing/Ransomware/fisanana L1 yaaInssnuaUsIUATNAFDY 290% ¢iol | 80-<90%; |Al Cybersecurity/PDPA/Data Risk Owner: 594 lasuna 1-
a‘nmsn%’nmmwﬁum Technology Risk (Extrem nans | Transfer/Share 'Imil,ﬁ'u'ﬁu Cybersecurity/PDPA 295% <80% iU RT |Governance Framework asnsuRdumalulad 4/2570
Uaaanuluiuasiay Cybersecurity & e) (Mediu Lawm‘q"aulmdﬁﬂ 2) daslund sTUULAY wag Patch L2 wjaq‘iwigqﬁnqmﬁuﬁlwmﬂ“lu 0 a3l | 90-<95%; |A2 ROPA/Data Flow & PDPA Gap Plan |@diia wazsaiias
Aunsasdoyadiuynna PDPA m) Management gifadniin fiviua <4 §7We/ | <90% \fiu RT |A3 MFA, Log Monitoring & Threat naunaluladfdvia; FCEEN
IReghaiieanauay 3) Access ControlUMFA/y¥ausgeds |G1 wie Cyber/Data Breach laifigae RT; | Detection #enguune/DPO; aghstiont
sioiios linsaungu SreusaiFelitudAny >1{uRT |A4 Backup/DR wioy RTO/RPO Test | nassimungainin; nas | az 1 ads
4) PDPA Record/Flow/grungvang  |G2 taansaufiszuudndamgavsin viuit A5 Access Rights & Privileged UIMININEINTYARS; | Incident
uazaasnisdalsiasunnaauau nwgleives >4-8 $alug; |Account Review Wvasszuu/doya; SeuTiui
5) Backup/DR uag Incident >8 \fiu RT |A6 Cyber/PDPA Awareness & Ul
Response Fomnsousaiiies Phishing Simulation
6) pmadBen Cloud/Third Party/Al AT Vulnerability/Patch Management
wazmsideulosdoya A8 PDPA Coordinator Network &
Dashboard
A9 Incident/Data Breach Response
Drill
A10 Cybersecurity & PDPA Risk
Dashboard
D2 |umAnendvenaly D - Digital 4 4 16 gaun 3 3 9 U |Treat/Reduce 1) #us35aUg Al/Digital mawnmnﬂu‘ L1 Workforce Readiness >80% 70-<80%; |A1 Al/Digital Competency Framework |Risk Owner: 84 lasund 1-
aunsaduiauazly Technology Risk (Extrem AN [Wawnau it L2 Curriculum Readiness >80% <70% \iu RT | & Development amsuARuAIauAL 4/2570
Uselgtiann Al waz Al & Digital e) (Mediu [w¥ourauvens  [2) wingasuaznmaGeuiusuaalaiviu L3 Al/Digital Project Readiness |290% 70-<80%; |A2 Y313 Al/Digital Competencies |imalulaBansauina fnnusie
wialulagadvialdatne Adaptation m)  [wauazf1iun1s  [3) Infrastructure/Data L4 Automation Readiness 290% <70% \Au RT | Tundngas ABILKLIL; NBY lnsang;
WNZANLAZTIURDNTS 14 Integration/Data Quality §islsiwdau  |G1 Al/Digital Benefits >80% 80-<90%; |A3 Al & Data Governance Framework |walula@idavia; d1tn | Roadmap
Wasuulas 4) Al/Data Governance #aza3853%4 |Realization >80% <80% iU RT | A4 Digital Architecture/Data Platform [U3vnsuasaiun melulas
Faroawmun G2 Automation Performance 0 winn1sal 80-<90%; |A5 Al/Digital Investment Aun1s; drndve; wd 3
5) n1sasu/lAsan1sdieua Business  Improvement JUKIY <80% \iu RT |Prioritization & Business Case NBIUIIMINEINT

Case Wag Benefits Tracking
6) m3usmIn1sasuUasuazng

2818 Use Case Salaiiluszuy

G3 Significant Al/Digital Harm

Event

70-<80%);
<70% VAU RT

70-<80%);
<70% VAU RT
=1 wgnsnl

JuusAY RT

A6 Strategic Partnerships

AT Mission-based Al/Digital Use Cases
A8 KRI/Early Warning Dashboard

A9 University Al/Digital Governance
Mechanism

A10 Al Sandbox/Innovation Lab

A11 Al Readiness & Digital Maturity
Assessment

A12 Al/Digital Transformation
Roadmap 3-5

yaAa/ehe HRD; fe
NUAY; NINAILY

AW YNEIUIY
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1. anuidissdunagns (Strategic Risk) S1: Anwamsalunsudsdudunsnuuasiiuiugitou 12
2. aAvmdesfiunisidiuvany (Operational Risk) O1: Faanusansavasyaansluauan 8
3. AuABfiuN19du (Financial Risk) F1: Anaduamnanisiuiazanudsduvasseld 8
4. avmdesdunguunsuazsssuniuia (Compliance Risk) C1: MIUURnunguuensiu n3ade waguazdyen 8
5. anuidssdinunalulagfdvia (Digital Risk) D1: anuiiuasasnsivlaeiuaznisduasasioyadiuyana 10
D2: msUiudauazlduszleviann Al uazmaluladndva 12
vz
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